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MINUTES - draft
Board of Directors Meeting 
May 21, 2015
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Steve Tool 
1. Meeting called to order and quorum established by Chair Tool at 7:35am.

2. Consent Agenda
*





                      
    Tool
1. MSP MacQuiddy/McCloughan to approve (board meeting minutes) 
a. All support. Motion passes.
3. Guest Speaker: Brian Werner,  Northern Water

a. intro to board by Steve Tool

b. every month this year set new storage records full everywhere, started releasing water from Horsetooth yesterday water that is released goes downstream and out of state

c. 50% above normal for this time of year

d. Western Slope is not as well off as South Platte Basin

e. 40-50,000 acre feet of water going downstream from Lake Granby mid June will spill Lake Granby - spectacular to watch Dam projects done at Horsetooth strengthened but did not increase

f. 1957 - first year of deliveries from CO Big Thompson Project 98% of water from west slope to east slope delivered to farmers 87% ag owned

i. 150,000 people in 1957

g. 2015 - 65% of water delivered to farmers every year ownership to 33% ag owned 1% change of ownership per year

i. 880,000 people -- growth is not slowing

h. CBT will be off the table as water supply in 15 years - due to 1% change in ownership CBT is $25,000+ per share 
i. January 2013 $9500 good water source because it is transferable - water can be sold from farmer in Lafayette to developer in Fort Collins

i. organization has history of working on projects do not have the luxury to shut system off during the off season

j. state looking at future water supply and growth windy gap/chimney hollow reservoir - developing to firm up water supply (15 participants) 
i. started process in 2003, in December 2014 
ii. got permission to move forward, two more steps at local level, project should begin in two years recreation will be operated through county open lands

iii. 90,000 acre foot in storage

k. NISP (Glade Reservoir)

i. after 6 years,

ii. 15 participants:  11 cities and towns, 4 water districts - serving 200,000 people 
iii. emerging communities water right on Poudre that goes back to 1980 (junior water right) 
iv. proposed dam was met with opposition - you are not going to build a dam on the river at this time in the US 
v. studied 215 different options to meet a 40,000 acre foot demand 
vi. Project is identified as preferred alternative

vii. 2008 draft of EIS came out

viii. Army Corp of Engineers wanted additional work done 


ix. Northern, Greeley and Fort Collins needed to be using the same baseline data.  Took three years to get on the same page.  

x. Participants have continued to grow.  They need water supply.  

xi. Document from federal government will come out in June, Public hearings in July (one in Greeley, one in Fort Collins, plus one)  
xii. Executive Summary over 60 pages 
xiii. Pay attention when it comes out, comment to federal government and show up important to show support.

xiv. have done 2 surveys - 72% of public supports project 
1. More support on local and state level the more important, do not anticipate political opposition.  Got those that opposed to move to neutral.  Opposition groups will be vocal.

l. without this project people will still move here under draft EIS and supplemental, no action alternative required - not collaborative, more harmful to environment when they are all building projects, more often than not they buy from ag lands, 100 square miles of additional farm land would be lost as ag sells to development.  Ag lands are our open spaces and community buffers.

m. We are losing water downstream over and above our legal requirement

n. 2009-2014 2Million acre feet lost to out of state over and above legal obligation would have been able to fill Glad Reservoir a few times

o. final EIS in 2016, 2017 record of decision (federal government), expect “yes you can build” but many requirements for mitigation proposing release of glade in winter months - keep river flowing all year through Fort Collins respect City of Fort Collins to respect flow rights even though it is a junior right allow for fish migration on river that currently can't happen with luck under construction by 2020, 4 years to construct

p. 2023 to begin Galeton

q. Questions

i. Maxey - cost per acre foot for participants estimated $500M, $12,500 per acre foot acre foot cost is more than double

1. about $15,000,000 into project 

ii. Jerke - benefit of flood control

1. Werner - not touting as flood control project can take 1,000 CFS off River --- you can reduce flood along river measurement taken at canyon mouth 

iii. Gazlay - presentation on Halligan, would Corp Werner - city wants to increase Halligan, one alternative would be increase Glade (federal gov will look at)

iv. McCambridge - questions on new gravel pits (reclamation) Werner - they sell storage rights to communities

v. Solin - great job in navigating politics, absent from elected officials Polis and Hickenlooper 
1. Werner - met with Polis staff last week, he will not publicly support project, will not oppose. 

2. For Governor - he supports water storage, he is behind water plan.  State water plan to come out in December.  Glade and Galeton are in plan.  Keeping his staff updated, they are as supportive as can be.  

3. If Governor came out today, pre jurisdictional statement prior to state mandated process.

vi. Allard - tours.... for NCLA

1. East slope and west slope (2 each)

2. dates being posted today

3. special tours as needed, for NCLA 

r. Thank you to Brian! Excellent presentation.
4. TRANS Updates & Summary
a. Solin - facts are really important, CDOT sharing inaccurate information incorporated into 272 was funding for O&M (228 dollars)

b. Koelzer - it's dead, we need to be polite to leaders (CDOT) 
i. Solin - credibility is important, doesn't reflect well if they convey irresponsible approach for transportation funding CDOT is out there sharing the message, we need to correct if have the opportunity We need to regroup and look at future 

c. Salazar did not move at committee vote to support the legislation CDOT lobbyists like bonding but want to add taxes

d. open door numerous times with people on hospital provider fees - nothing could be accomplished 
e. University of Colorado - working on hospital provider fee, they needed 6 republican senators. Called one hour after TRANS II died in committee.

f. Regardless if we pursue TRANS - we've raised issue and begun important conversation.  Elevated conversation at state level.  Hoping we continue to be leaders in the conversation.

g. Tool - headline in Coloradoan, transportation solution lies with state legislator.

h. Solin - board so fantastic in jumping in and engaging in effort.  Presence important.  Editorial from Colorado Springs paper.  Northern CO is making so much noise that they'll be forgotten.  We have allowed from conversation to happen.

i. Becker - conversations with Colorado Springs business alliance people, we really should look at Colorado Springs and Northern Colorado working together to be a stronger voice.  

j. Waldo - why CDOT negative

i. Tool - they want more taxes, new source of money

k. Maxey - when we look at round two, we have to talk about the funding piece, make it two separate initiatives (under tabor law) Need to work with contractors.  Temporary taxes --- 5 or 10 year --- as an option.  (fuel surcharge) Prove its worth - show value.  (as long as people perform)

l. Solin - loves fuel surcharge - bond against.

m. Grant - needs elevator speech on hospital provider fee Solin - 4 years ago, fee implemented.  Designed to cover Medicaid expansion.  They should have set up as an enterprise.  Flows into general fund - being counted for TABOR.  if they pull out, recreate as enterprise shrinks 

n. Miller to share bucket graphic from Henry Sobanet's presentation.

5. Scorecard 

i. This year unique, more bills than usual on list.  Few bills made it beyond first committee of the second house. 

ii. Buck and Delgrosso 100%

iii. weighted 272 --- extra credit for 272

iv. electronic version allows for click through to bill information
v. Waldo - sense on Arndt and Ginal for 272 
1. Solin - Ginal said she would vote, they both said they sign on but then backed away.  Young was most unknown of northern legislators. 

vi. Tool - if Salazar or Primevera would have voted for bill.  She (Hullinghorst) would have assigned to another committee to be killed (finance).  She was ruthless.  (example of moving committee members for one hearing to control vote)

6. Reports & Updates

a. Financial Report

i. $9970 available in cash, $5000 of that in reserve

ii. 2 receivables $3000 NCEDC and Greeley FOB loss of $$ for Denver Dinner lost $4000 at events

b. Report from Allard & McCloughan:
i. May 2015

ii. Checking Balance $4970.78

iii. Reserves                 $5000.00

iv. Total income          $9,970.78

v. A/R $4000 ($1,000 Greeley FOB and $3,000 NCEDC)

vi. A/P $0

c. Event Breakout:

i. Dinner with Legislatures expenses $2496.70 income $1048.00

ii. Breakfast event expenses $866.31 income $915

iii. Legislative Wrap up expenses $4561.21 income $1964.00

iv. Events total (shown on P&L)  expenses $7,923.92  with income for events being $3927.00 making a loss of $3996.92
7. Committee & Retreat Item Reports

1. Legislative Updates:

a. Next year will be worse as an election year, will not see messaging bill.  Now is the time to build for agenda.  Present positive items for legislature. Relationships important!  Look for opportunities to engage.  
b. MacQuiddy - benefit at retreat to figure out do we invite them for lunch?  Relaxed environment? Talk about what is on the horizon?

i. Solin/Tool - great idea 
c. Waldo - relationship building, events held by legislators.  Great opportunities to get to know legislators.
d. Becker - Kefalas had campaign kickoff last week.  They're working to get senate back.  Surprised by one comment on multi-modal on TRANS if it returns.  
2. Fix North I 25

a. 2 month extension passed on highway fund  (federal level) attend I25 Collation meetings with Koelzer - are effort with that group, they run from one shiny thing to the next, need to get to the spot on total alignment and short list. 

b. Koelzer - from trip to DC, private meeting with Gardner and legislative director.  Cosponsoring re-patriotization bill.  Concept getting tied into tax reform.  (won't happen for 10 years or so) Bennett wants to go a more mandatory route (Gardner's is voluntary) Committee will spend more time talking Both Senators will be here be for transportation summit. 
c. $9500 for public opinion polling

d. $2500 for lobbyist on D side
3. Relationship - summer is good time to build relationships use facebook - mailing list 

4. Events & education covered at retreat.  Including BizCares. 

        
8. General Announcements 





NCLA Board
a. June 18th Joe Frank (water plan) --- state plan
b. Congratulations to Gazlay - Small business of the year (11-50 category) Mercury 100 last week as well.  BizWest 100 fastest growing companies.
9. Adjournment at 9:00am by Chair Tool.
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