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MINUTES - draft
Board of Directors Meeting 
October 16, 2014
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Steve Tool 
1. Meeting called to order and quorum established by Chair Tool at 7:30am.

i. Board attendance recorded on tracking worksheet.

1. Becker, May and Grant not present.

ii. Guests:

1. Dawn Adams, NCEDC

2. Amy Dugan, Greeley Chamber of Commerce, Local Government Affairs

3. Kevin Jones, Fort Collins Area Chamber of Commerce 

4. Senator Kefalas

5. Senator Marble

6. Senator Lundberg 
2. Presentation & Discussion –

1. Format:  
45 minutes for conversations with legislators 
a. legislative agenda 
b. transportation funding for I25 
c. would like to leave 15 minutes for questions 
d. conclude by 8:15 to have time for NCLA agenda


2. Senator Kefalas

a. 2 years in state senate

b. business labor and technology committee

c. health and human services committee

d. vice chair of local government committee newly appointed to capital development committee

e. during off season - served on early childhood commission 

i. 3 bills came out of process, approved by executive committee yesterday 
ii. Child support - allowing for pass through - money stays with family 
iii. child care contribution tax credit working with EPIC - executives partnering in investments in children.  

iv. Goal to get more businesses to contribute to childcare facilities with tax incentive.  

f. Have not submitted any specific bill titles, working to form a policy agenda

g. Transportation:
i. source of transportation funding (09-228) bill appealed previous laws 
ii. Set up mechanism for general fund dollars to go to transportation and capital investment.  (trigger based on income and percentage growth)

h. Water storage capacity

i. not sure when we'll see the next EIS will be interesting to see conclusions for NISP and Glade 

i. Education Funding

i. P-20?  Higher Ed?

ii. working to restore cuts to higher education funding HB 1292 HB 1298 - more funds back to k12

3. Senator Marble

a. appreciate attending and invitation from NCLA
b. served 2 years in the senate, look forward to the future of the senate education and local government committees 
c. believe we should concentrate more on curriculum of education not only funding in CO 
i. less than 50% of public school employees are teachers (structured bureaucracy through unions) 
ii. Schools should have more local control - when common core is implemented (federal program) we lose local control failing our children in education

d. Transportation critical - faster money needs to be audited, critical to improve bridges, I25 and I70 roads before rail --- need to transport commerce

e. Water storage - good example of why we need storage--- floods.  If we'd had the right storage and ability to manage water we would not have problems.

i. Lack of leadership.  Federal government, EPA, local leadership. 

ii. Took 11 months to build the Empire State Building... look what we're not doing in our state.

f. Bill passed last year regarding regulatory agencies - call regulatory agency to look at overlapping policy.  They do a poor job of enacting new policy. Small business is regulated more than corporate.  Not fair to economy or consumer, or business owner.  
4. Senator Lundberg

a. Transportation and Water Storage - YES!  We have to find cost effective measures.  Not a fan of mass transit solutions.  (not solutions) Effort in accelerating construction north.

b. Committees:

i. judiciary committee

ii. health human services

iii. flood recovery committee 

c. Agenda for coming session is unfolding, waiting to see what type of legislator we'll be working with. We need to move forward to develop a good business space

d. Yesterday at foothills gateway - question on poverty, need a good business environment so people can get jobs.  How can we get out of the way and allow business to prosper.  Tangible results from oil and gas industry - we have to encourage and foster.

e. Pulled two titles this week

i. Voting systems in place - need to correct systems from 1303, election policy with mail in ballot and same day voter registration (allow voters to opt out of all mail system - ran in 2014. believe voters should have the option) need more secure ID systems not good for credibility of system.

ii. Daycare centers - report that shared crisis in available daycare slots.  Stiff regulatory environment in place and losing centers.  Deregulate smaller centers - less than 10 children.  

f. Looking at educational tax credits, parental involvement, make best choices for their children
g. Sen Lambert meeting with health and environment director on intra-virus and Ebola... not pleased at all with answer.  Answer was “trust us”, following protocol, everything under control.  Need good systems that are going to work!  Looking for better answers and better results for the state of CO.
5. Q&A with Legislators and NCLA Board 

a. Tool - appreciate comments on highway issues, water storage and education.  Formed Fix I25 North - HW66 to Mulberry.  Three lanes by 2025.  Another group called the I25 Coalition - 13 communities along the corridor.  Interested in SB 228 funding.  200 million from 228.  

b. Koelzer - SB 228 rumors about diverting money if available to education.  

i. Lundberg - no, believe we have an obligation to the states responsibility to maintain roads
ii. Kefalas - no, SB 09 228 changed how we divert general fund dollars, intent was when increased personal income by 5%, 2% to transportation and 1% to capital projects
iii. Marble - NO.  Insulting that "the child" is held up for all issues.  Used children in marijuana tax and casino development campaigns.  Let's keep money where it belongs.

c. Allard - discussion at state capitol on tightening up process for amendments to the state constitution.  
i. Lundberg - one senator suing state government, no right to change constitution.  Initiative process has been abused.  No more difficult to amend as to put a statute in place.  Would make it easier to change statues.  Rich man's game if you can pay for the signatures you can get on the ballot.

ii. Kefalas - not aware of specific discussions, historically people have carried the measures that haven't been successful for various reasons

iii. Marble - would need to revisit Gallagher Amendment.  Changes to constitution are no longer about small government and protecting the people.    
iv. Lundberg - look at constitution where it establishes the legislator

d. Olson - amendments are driven by outside interests (outside state of Colorado)
i. Lundberg - courts shot down limits to who can collect signatures

ii. Solin - labor issues expected to see in next session, what we may see on Senate side (democrats) 
iii. Kefalas - not aware if discussions are occurring, working on part time (adjunct) community college employees.  Looking at a different approach.

e. Bright - early childhood, long time educator 45 years in business, daycare is different than early education.  24 centers in Greeley Evans, now 7 centers.  No funding for centers with low income families.  
i. Lundberg - policy from Hickenlooper is to move all from daycare to early childhood education.  Need a solution that dumps agendas and allow people to deal with needs within own family.  
ii. Kefalas - HB 1317 significant changes made to childcare assistance program (CHAP), make it easier for providers, families and center operators.  Agree that we need to rely on friends and family to fill gaps.  Friends Family & Neighbors network - train people in infrastructure outside of government.  
1. Invite NCLA Saturday 10/25 10am to noon in Old Town Fort Collins library - purpose of education?  6 people on panel.

2. Consider how NCLA would support private contributions (business)
iii. Marble -- regulating family out of taking care of children, do not have a curriculum but asking for money.  Working to restructure something that was never broken.  Nothing wrong until government got involved.  


f. Lundberg - There are issues we agree on... working as Larimer County team in the senate.  To John's credit... courteous and great to work with!

g. Tool - workers' comp legislation?
i. Kefalas and Lundberg - Do not know.  
h. Thanks from NCLA Board for attending meeting this morning.  Look forward to working together in 2015.

3. Consent Agenda
*





                      
    Tool
i. Minutes from Board Meeting – September 18, 2014
ii. September Financial Update
1. $15626 in checking account for September reporting.  NLCA is solvent.  

iii. MSP to approve consent agenda Allard/Waldo.
4. Reports & Updates







   
i. Legislative & Ballot Issue Update




   Solin
1. Ballots are in the mail.  40% of voters vote this week.  More attacks coming for those who are undecided.

2. Legislative agendas on hold.

3. Believe the senate will be held by Democrats. Real question on Governor’s race and what that means for landscape.  Polling is close on Governor’s race.  Ongoing debates - 3 more next week. CAIC hosting debate. Tension escalating.  

4. Issues - fascinating that we've seen increase in discussion on transportation funding.  Will be an issue for next legislative session.  
5. Beauprez wants to renew the Trans bonds that Owens utilized... generate $3.5 billion in new funding.  Regardless of outcome the opportunity has been put forward.  Investments without P3 or tolling.  Trans Bonds in 1999 went to TRex.  I70 would be a piece of funding plan, I25 North would be a significant piece as well.  Requires a vote of the people (ref 4A in 99).  Dedicating 50% of federal gas tax.  

a. Norton - difficulty in pledging future incomes, changes future financing options.

6. Marijuana - Supreme Court heard Dish vs Coats case last week - outcome will have bearing on employers’ ability to manage use.  (off duty use) Both candidates walking fine line if they'd suggest repeal.  (Beauprez would look at repeal) 

7. Construction defects issue in governmental race.  Issue is now elevated.  
ii. Fix I25 North Update



          
         
          Koelzer
1. Letter from NCLA to HPTE/CDOT supporting investment in Crossroads Bridge Project
2. Report from Koelzer:

a. Alliance moving along well thanks to works of Chamber Execs.  

b. Commitments from business leaders (support and financial contributions)
c. PR pieces moving forward- seeing mock ups for bumper stickers
d. elected officials had a meeting two weeks ago - talked about funding pots for funds, came up with a plan, the following night at NPO meeting.... 
i. Conway announced proposal to take MPO funds to I25. All voted in favor but it wasn't on agenda.  Hard to know Conway's intention or what will come.  

ii. Would like everyone to work together and communicate.

iii. $13M that he was advocating for is a small amount based on the need.  

iv. Article in Greeley Tribune a few days ago... Koelzer will copy and send to Miller for distribution to board.  

e. Letter - using the existing RAMP money ($35 million) to expand I25 over Crossroads Bridge... that is the point that it clogs up.  If they could fix that over change it would position us well for future enhancements.  Moving forward with suggestion to HPET of CDOT. Letter states support of funds for project.  

f. Tool - will get letter to Miller to share with board.

g. MSP  to approve letter as it falls within intent of I25 coalition by Maxey/MacQuiddy.  (requesting immediate use for RAMP funds)
h. 
All support motion

i. Maxey - looking at climb lane at Berthoud hill from operational funds.  

i. Koelzer - not easy, you can't simply add lanes because of air quality rules.  MPO would affect capacity so you can't just do it.  

ii. Tool - Olson could do it without affecting capacity if funds are from operational.  If using other funds it requires additional air quality review/approval.  (12 months process) Gets very complicated! Is impact on air quality good or bad? If built as temporary lane from operational funds do not have to go through air quality.  

j. Gazlay - ROD 1 getting improved (south of us), good news in seeing momentum.  (small dollar projects) 

k. Norton - voted for MPO to put dollars into I25, doesn't hold up as MPO reviews all expenditures, goes back to local governments.  
iii. Committee & Retreat Item Reports
1. Relationship  





        LaBonde
a. heard from a number of committee members, working on master list of who knows who, better idea of assignments after election

b. Gazlay - need relationship on transportation committee!
2. CACI update 




         Maxey & Solin

a. Communication underway 

3. BPPT update




        Allard & Olson

a. Looking at 2012 analysis, BPPT per capita in 2012, CO was 9th highest in nation.  CO one of 8 states that does not have an economic development exemption.  Will share documents with Miller.  

b. Tool - heard today there is a lot of bill opportunity.  (from local legislators)
c. Solin - conversations with Young in place – he has interest in issue.  Wants to sit down after the election.  Emerged somewhat on campaign trail!

d. Jerke - some work to be done on local governments allowing exemptions
4. Events 






  MacQuiddy
a. Regional Issues Summit & LNC kick off – December 3rd 

i. Breakfast and Lunch events at Embassy Suites 

ii. Transportation as cornerstone issue.  Water, Education and Workforce development.  
1. Tool available to help with speakers.

b. MacQuiddy will pull events committee together.  Miller will work with MacQuiddy to get group together on call.
5. Action Items 








    Tool

i. Bank Signature Cards

6. Upcoming Meetings & Events
 



                            Tool
i. November 13th – NCLA Exec Committee Meeting – Conference Call 7:30am

ii. November 20th - NCLA Board Meeting -Loveland Chamber 7:30am

iii. December 3rd – Regional Issues Summit & LNC kick off – (breakfast and lunch events at Embassy Suites) 

iv. December 11th – NCLA Exec Committee Meeting – Conference Call 7:30am

v. December 18th - NCLA Board Meeting -Loveland Chamber 7:30am

7. General Announcements 





NCLA Board

a. Tool - question on meeting structure.  45 minutes for program, 45 minutes for meetings.

i.  Myron attending in November

ii. Speaker in December on Education funding 
iii. During legislative session bills will take first 45 minutes 
iv. In May will return to speakers and meeting content
b. Learned today that some legislators do not know about I25 issue and work NCLA is doing.  Lundberg and Marble didn't know about efforts.  Kefalas strongest link!
c. Loveland Chamber not ready for bank signature cards from NCLA Board.  Continuing to work on account updates.

8. Adjournment at 8:55am by Chair Tool.

