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MINUTES - draft
Board of Directors Meeting 
April 2, 2015
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Steve Tool 
1. Meeting called to order and quorum established by Chair Tool at 7:30am.

2. Consent Agenda
*





                      
    Tool
1. No consent agenda.  Minutes from March 19th coming from Ann Hutchison, Fort Collins Chamber. 
3. Bill Review 

a. introduction to education bills - Solin

i. planned to have a speaker, not able to attend (Denver Metro Chamber)
ii. Solin share that she is not an education expert

iii. put the question on agenda because these bills deal with testing and assessments

iv. Denver Chamber sent a letter inviting others to participate in opposition against SB 223.

v. Board received letter and editorial from Denver Post (delivered by email with board packet)
vi. Politics -

1. over last year, task force was looking at standards and if there was too much testing. Recommendations led to SB 215 (bi-partisan) the bill removed testing at high school level, task force recognized that there was little to be done between k-8, due to federal funding.  

2. That bill is not supported by some --- far left and far right.  Bill is unraveling.  

3. There is another bill expected.

vii. 223 - let students opt out, passed through committee opponent of bill was Johnson (he authored bill four years ago that created assessments)

viii. Not sure NCLA needs to get into the details of the legislations, more making a statement on our thoughts on testing/assessments

b. Discussion

i. Becker - do any of these have a chance in the house?

1. Solin - 215, 223 don't think they'll pass, another bill that is yet to come may pass (different form) Important to understand elements but more important to say these are the things that are critical

ii. Jerke - worked on this issue 25 years ago, it is an accountability issue.  Hold teacher's union to accountability.  Conservative effort.  Risk at that time is that we would over test.  Not sure if as a business group we want to get that good at it.  Testing is a way to create a true merit system for pay.  

iii. Gazlay - as we look at priorities, we don't talk about testing only funding.  We need to decide what we want in terms of testing rather than looking at these bills.  CEA is trying to get rid of accountability.  Oppose anything that doesn't hold teachers accountable.  There is too much testing, heard it from every one including charter schools.  (over 40 days of school year spent testing)  We are doing PARK testing for race to the top dollars - are we spending more on testing than dollars we got.  Feds think that their money is not our money - it is our money, need our money back to local control.

iv. MacQuiddy - would like NCLA to have policies on education for NCLA, number one priority for Greeley Chamber.  Happy to work on positions!  Will share Greeley Chamber position statements.  

1. Tool - include in 2016 priorities

v. Bright - supports accountability, Johnson's 191 was amazing - put a lot in place.  He is opposing 223 (opting out).  We should oppose that concept.  Example of students with high school diploma that could not fill out a job application. Some districts do not have technology to test as designed.  Not necessarily a business issue except for work force readiness.  Would sit in on discussions to design NCLA priorities on education policies.

vi. Motion/Recommendation to not weigh in on these five bills, we need an education policy.  No positions at this time.

vii. Bright - believe we should take a stand on accountability.

1. Second on motion - Jerke.

viii. Grant - are any of these at risk of passing?  (before NCLA takes position) 
1. Gazlay - no.  Update on where five pieces of legislation currently lie.

ix. Williams - agree with statements, need to articulate what we expect from school.

x. Call for vote. Motion passes.  

1. One opposes motion. (Allard)
c. Solin - how do we proceed in preparation.

i. Williams - motion - we want accountability and reduced testing, supporting legislation that does that.  Within the constraints of the federal dollar requirements. 

ii. MacQuiddy - we have to watch fiscal notes.
1. Second - Koelzer.
iii. Allard - all bills apply

iv. Appoint a committee to look into it 

v. Maxey - link to college preparedness, and workforce preparedness 

vi. Call for vote. Motion passes.  Allard opposes.
vii. Committee to look at education issues - Williams, Bright, MacQuiddy, Cox, McCambridge 
1. Chair - Williams

d. How to handle request/letter from Denver Chamber?
i. Greeley Chamber is be signing

ii. Soonest would be in two weeks (for NCLA to take position) 
e. Labor bills

i. Jerke - move oppose 1300 and 1001

1. Second - Allard

2. resolution is dead

3. Maxey - CAIC very opposed

4. Bright  - want is the point of local government pieces motion passes, oppose both CO is at 8.23 (minimum way), higher than most of country market demands higher, you can't hire anyone at that rate
5. Motion passes. 
f. Business

i. 1306 - $1.3M study

ii. Cox - looks at minority owned businesses, why spend a million to do a study to find out if state is biased.

iii. Grant - is this a study that would lead to mandates?

1. Tool - this passed out of business affairs and labor (party line vote) 
iv. Motion to oppose Grant/Cox 
1. Motion passes
g. Revisit workforce bills - since we've heard from Stephanie at Loveland event

i. we had opposed both HB 1274/1230 -- no change.  
h. SB 001 -

i. Becker - sitting in finance

ii. Solin - now that budget is underway, the conversation on surplus is coming up.

iii. $70M on news this morning

1. Steadmen sharing that it's $58M

iv. Number of conversations on returning money 
v. Allard - postage cost more than the refund 
vi. Solin - one mechanism to return fund, NCLA is monitoring.  No other bills have been submitted.

vii. Keep in monitor position.  
i. No other bills to discuss.

4. Reports & Updates







   
i. Legislative Update






   Solin
1. Construction defects continues to languish on house side.  Hollinghorst has indicated compromise.  Her compromise was to allow anyone to go to court. (basically no compromise)  Lobbyist on issues think there may be some compromise opportunity.  Arndt on targeting legislations to buck her party.  

2. She is on a few committees that are candidates for her to go to.  Had a brief conversation with her yesterday.  Will continue dialogue with her.  Tool will connect with her.  
3. Tool - discussed with a democrat lobbyist that they were making progress on some democrat committee members.  
4. Budget is underway, senate passed on second reading with a few amendments.  Primary source of conversation is around the refund.  

a. Tool - question on reporting out of JBC

b. Solin - it was 6-0, unanimous

5. $20M move (severance tax transfer) - part of conversation now.  

6. Does NCLA have an opinion or change of opinion given the change in number? (no)
7. Continuing discussions after meeting with Sobanet - changing policy on a number of things (hospital provider fees) conversations about changing fee and moving to enterprise fund out of tabor limits.  Challenge is doing it now is that there would not be a refund, perceived and argued that this is an end run around tabor process.   

8. Talk on how to change severance taxes - pull them out from the count.

9. Marijuana dollars are counting in the mix - that change would have to go back to the voters.  (who would pay for campaign to do that)
10. Business bills are hitting respective houses and dying as predicted.  

5. TRANS update

i. Well underway. position paper (will change a little - additional elements) 
ii. Project timeline - 5 weeks left in session making great progress, good reception on issue bill being drafted now, expected later today or tomorrow morning discussion on sponsors - mix of legislators around the state 
1. Tool - has had follow up conversations.  Feels like a wave, getting dynamic

iii. Becker - speak to us on Lundberg
1. Solin - had a couple of conversations, his reaction was "no", this is the conservative and cheaper way to complete projects, he understands it makes sense.  He has softened.  

iv. On senate side, you have a lot of conservative republicans.  Group (Principals of Liberty) does score cards, they weigh in as we do.  

1. Solin has reached out to their director to get information in front of her to stomp any opposition. (Lori Braton leads group, she works for Buck or has a tie into him)  Working to get ahead of assumption.  
v. Project list is the 228 piece (all I25 North is on the list) other projects may be eligible. Delgrosso is asking CDOT for their additional project list.  It is important to add politically needed projects to list transit projects are included on 228 list - Delgrosso supports those on the list.
vi. Gazlay - updates on CDOT and Governor's list
vii. Tool -working to schedule meeting (CDOT liaison) 
viii. Solin - working with Governor's office liaison today 
ix. Want to be sure that funding for 228 and TRANS are not linked.

x. Looking at incentives for working with republicans on hospital provider fees.
xi. Anticipate push back on Operations and Maintainance.  Ways to address that!
xii. Allard - is this something to be approved and is in affect?

1. Solin - has to go to vote.  In 1999 based 62%.  That is why polling is important.

2. Important to do this year - less on ballot, cheaper advertising.

3. Can lock interest rate at the point of election (rates will start to go up) selling point is how much can be secured at a low interest rate.
xiii. Polling - in conversations with leadership, they have strong interest.  Coalition partners support polling.  

xiv. From three firms - recommend going into the field for polling.  ROI is beneficial and sets stage for work to do at the ballot.

xv. Need direction and approval to move forward.
xvi. Recommend Megelan Strategies - a few proposal.

1. All put forth live calling, Megelan also has automated. (cost effectiveness) Poll is in some ways setting the stage and necessary piece to satisfy those we want in the mix.

xvii. Kenny group for questions on survey.

1. Do combo. (working with two firms)
xviii. $15,000 in totality combo with two firms.
1. Not NCLA money.

2. Alliance will carry. (dollars would come from alliance)

3. Had raised $70,000 +- (marketing expenses) 
xix. David May in control of the funds.   (collected by Fort Collins Chamber)
xx. Maxey - state issue now, I70 collation benefits, they should partner in polling.
xxi. Tool - needs to move quickly (5 days)

xxii. Suggestion - we spend the $15,000 to get polling done.  

1. Still working on others to pitch in on poll. 

2. Look at what money is raised for and look at what could be done!  
3. Polling on TRANS and gas tax increase and possibly toll on tunnels on I70.  You get good data on where voters are across the state.
xxiii. Tool - Looking at a motion to spend $15K on polling, recommendation from NCLA Board.  Try to find other sources but willing to step up to that amount.  (final decision Fort Collins Chamber)
1. MacQuiddy - not comfortable. Not NCLA dollars to make a motion on.
2. Get on the phone with May.  That would be more appropriate direction.
3. Maxey - will call someone on I70 collation.  
4. Tool - we can't wait.  
5. Gazlay – Spoke with May and he was supportive (discussion last Tuesday) not a surprise or new topic election group polling - I25 huge issue for Fort Collins voters.
xxiv. McCloughan - question on D firm ($25,000) Kenny Group.
1. Solin - they would participate in questionnaire development only! 
xxv. Maxey  - this is the year to do it, low turnout, Denver metro 
xxvi. Gazlay - not a new tax, campaign would have high likely hood of succeeding 

xxvii. Committee & Retreat Item Reports
1. Events Committee




MacQuiddy

a. Dinner in Denver

i. outstanding

ii. fabulous

iii. best event with NCLA - Tool

iv. come a long way

v. will keep gaining momentum

vi. venue and restaurant great!

vii. all on tape – MacQuiddy 
viii. 7 legislators

ix. keep on calendar! (for 2016 planning) 
b. April 20th – Monday Morning Meeting 

c.  
7:15 at State Farm

i. Reminder to register! $15

ii. reminder to bring DL - message to be sent to all registered guests

d. May 8th - embassy suites (new location) speaker confirmed! 

i. CDOT Executive Director confirmed 
ii. find out guests capacity
iii. Becker - Donnelly interested in attending?

e. Retreat planning - Greeley location.  Will send doodle poll with 3 or 4 dates, Fridays in July or August
2. Relationship  





        LaBonde
3. CACI update 




         Maxey & Solin
a. monitoring meetings, nothing relative to our core
4. BPPT update




        Allard & Olson
a. BPPT - putting on side/back burner, suggesting for Scheffel that primary focus is Fix I25 not BPPT, study this summer to figure out next step.

b. Figure out primary schools - they would oppose because of $500M loss.  
c. Tool - the best thing that's happened, we have great data from leg council.  Shows the variance of county reliance of BPPT.
6. General Announcements 





NCLA Board
a. Allard - Compliments to Dennie on new Banner Hospital (Fort Collins). 

b. No Ebola in suspected patient at MCR. 
7. Adjournment at 9:00am by Chair Tool.
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