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MINUTES - draft
Board of Directors Meeting 
April 30, 2015
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Steve Tool 
1. Meeting called to order and quorum established by Chair Tool at 7:30am.

2. Consent Agenda
*





                      
    Tool
1. MSP Norton/ Waldo to approve 
a. All support. Motion passes.
3. TRANS Updates

a. Thrilled with level of engagement of the board - being present for hearings, calling legislators, true team effort, appreciate everyone's contribution

b. Status of bill - motion to reconsider bill on third reading 
i. Tuesday night - second reading, several amendments that satisfied Kefalas.  
ii. Only one senator that spoke against the bill. Passed the bill and bill brought forth on committee of whole.  Senator Marble voted against bill - confused, voted in error.  Kefalas key in voting to support.  (only democrat that supported) 
iii. Anticipated 19-16 coming in to third reading.  17-18 ultimate vote on 3rd - Hill (C Springs) and Nevill (Jef Co) flipped.  Neither shared intent to flip.  Baumbgardener quickly followed up.  Nevill was concerned about project list for Adams County.  

1. Adams County had been working against the bill.  CO Counties Inc supported bill. 

iv. Conversations with leadership and moving forward with reconsider.  Hill is willing to be the opportunity.  Nevill wanted transit out, that change would lose Kefalas.  Had no reason to believe these two would flip.  

c. Fantastic senate hearing last week.  Great testimony from May and Tool.  Kirkmeyer and Conway did a great job at correcting information from CDOT lobbyist.  

d. Waldo, Cox, Maxey, May, Becker - recognized for attending the meeting.  

e. Strategy shifts to house later today if all goes as planned.  Speaker is the big challenge.  Hoping she sends to bill Transportation committee, likely to send to State Affairs (kill committee).  Have identified a member that may be able to support the bill.  Looking to engage Polis as it relates to Hollinghorse.  Number of strategies ready for the house side.  House will be more difficult.  

f. Tool - regardless of what happens over next 6 days.  What we have done with I25 is incredible.  CDOT is involved, Legislators involved.  We've been heard!

g. One attempted amendment from Todd in Senate (D from Aurora) motion to refer to TLRC (meets over the summer) - fought against and defeated.

h. Norton - Appreciate the work done!  Have gotten CDOT attention.  At what point do we say "what's your answer?" for those who aren't supporting?

i. Jerke - Where is Young at this point?  

i. Solin - he has not fully committed.  Did not see him yesterday.  Will circle back this morning.  

ii. MacQuiddy - he hasn't moved off his concern with Baumgardener being led. 

j. Tool - several saw Kefalas, Arndt and Ginal at workforce event, Got assurances from Arndt and Ginal that they'd send to a favorable committee, they had backed out of a commitment to sign on to the bill.  

i. Becker - saw Arndt yesterday, they will not be on the bill at all.

k. May - is there any merit into reaching into Hollinghorse's district?

i. Solin - yes!  We have connections to someone who would do that.  Can get a quote from Mike Courtney (campaign manager for Stapleton) Price difference between live calls vs robo calls.  

ii. May - still a long shot but we should not leave anything unturned

l. Tool - May had engaged chamber members (D) to connect directly to Kefalas

m. Grant - CO contractors?  Why are they opposed?

i. Solin - interferes with ability to secure TIF in the future, they didn't support TRANSI until the final days of campaign.

ii. Tool - they're concerned about ability of how to get projects done, afraid big jobs will go out of state.

n. Waldo - why has CDOT been misleading

i. Tool - we've had a hard time figuring out... in 2012 CDOT had cash fund, save money before going to projects $1.5B in bank.  (cash funds) Set up process of spending down money over 5 year time.  

ii. Tool - finally figured it out from their March 15 document, Norton enlightened us on how it worked.

iii. Norton - To spend that down, state controller wouldn't let them unless they had a system to track what they had obligated dollars for.  To bond against it, why bond against something you already have.  Spend it down.  The program $750M program is an asset management system.  Prior they had no way to take care of depreciation. (drainage, pavement) They have rating system. That's where $175M goes.  Built as a 20 year plan.  

o. Tool - want to thank Norton!  Very complicated especially when you can't find it in their budget.  

p. May - Approach with Governor’s administration - spend reserves to get projects done, good for administration, burn the boat strategy, only method that could follow would be a new tax.
q. Norton - comment about call into speakers district, you're not going to change anything, you'll make her mad.

i. Tool – Possibly Primavera's district?

ii. Jerke - Young's district?  

1. Norton - talk to him, that's how you get to him

r. Becker - request for email when reconsideration vote is done.

i. Solin - agree to look into other State Affairs committee members that may be targets for robo calls.
ii. Tool - history with Primavera, can help.  (she worked for him when he was head of DMV, lawsuit, moved on, now good relationship)

4. Bill Review & Discussion
a. SB 275 - Protections Information Provided General Assembly Tool - bipartisan bill 
i. Solin - Dept. Public health and environment, they are concerned.  This bill really opens up all types of entities to exposure of their information that they make to departments.  Pending hearing details in respect to any complaint could be released.  Bill has passed first committee.  6-0 Business community now engaging.  

ii. Williams - Dangerous bill.  Empowers legislators to go to any government office to get any information.  It is absurd.  Tremendous amount of information that may not be true (doctors, etc.)  Very opposed!

iii. Jerke - is all information available anyone through freedom of information act.

iv. Williams - why do you need a new bill?  

v. Jerke - since you can get it why not make it easy?

vi. May - would legislator have to go through process or is it done quietly?

vii. Williams - too much power to people who many have misguided information  (records kept even after a complaint is dismissed)  What would individual legislators be looking for.

viii. Norton - due process of the law, when people don't have to go through a process can become dangerous.  

ix. Williams - not sure there is a business position on this.

x. No action.  No motion.

b. SB 282 - Jumpstart CO (eco development distressed counties) Solin - out of Mesa County, means to jump start their region.  Tim Foster (former legislator President of University) have asked NCLA to weigh in.  

i. Tool - CU/Boulder on the list.  

ii. Norton - to get votes

iii. Williams - is this like Rich County/ Poor County?? Noticed element about BPPT.

iv. Jerke - these are geographic affirmative action.

v. Tool - enough on your plate, NCLA will not take a position.

vi. Solin - bill has long road to go

c. HB 1382 - Workforce innovation Act

i. Solin - Delgrosso's bill, reworking of existing programs Williams - fine, labor bill Becker - support as Delgrosso's bill. 

ii. MSP Becker/Williams to support bill. 

1. All support. Motion passes.
d. Norton - curious about Gaylord bill.  Difficult bill from business perspective, extra hoops for development.  Would be against it.  Personalized bill.  Requires vote for special use permit.  

i. Solin - heard in committee late last night.  Confident it came out of committee. Farm Bureau opposed.   

1. Norton - upstate opposed.

ii. MSP Jerke/Norton to oppose.
1. All support motion.  
e. Solin - Hospital Provider Fee introduced late yesterday - changes fee into enterprise.  Moving dollars so there is no refund.  Would free up 228.  Would like NCLA to consider a position of support.  Part of Governor’s push back on TRANS.  He sees this as his transportation solution.  We would indicate we are open to all solutions.  

i. Rs concerned about it being a way to skip TABOR.

ii. Tool -- when TRANS II was first introduced, approached about this fee.

iii. Norton - Denver chamber in favor, it will provide funds for transportation.CU (Bruce Benson) been working on it for months.  It is designed to have more flexibility of 228, funding shouldn't have been in General Fund in the first place.  In favor because of political environment
iv. May - do hospitals care?

1. Tool - they want the enterprise
v. Williams - Governor was asking people to oppose TRANSII and support this legislation 
vi. Solin - doesn't have to be either or 
vii. Williams - risk if we support, are we sending message that you solve problem without TRANSII
viii. Maxey - we need to message that this will compliment TRANSII.  

ix. MSP to support  Norton/Cox

1. Motion passes.

f. Tool - remarkable work from Solin!  We appreciate you very much!!
g. Solin off call.

h. Becker - every time you go to the capitol you learn something.  Watched other lobbyist that came to Sandra and support her work.  Showed how competent Solin is and how we have the right person.  She is respected.  

i. Tool - the work she is doing is amazing.

j. Koelzer, MacQuiddy, Tool - met with editorial board at Greeley tribune.  They were very interested in TRANS II.   
5. Voting Procedures

a. Tool - in error asked for Donelly's input on the bill. (Commissioner attended last board meeting) A few board members expressed concern on procedures.  
b. Grant who was not at the meeting, shared advice.  Make clear of policy moving forward when guests are present.  These are closed meetings.  Policy around guests attending.

c. Grant (from email) - issue discussed years on exec.  Intentionally not on documents. (transparency) Chamber members had wanted to attend.  Guests would be invited to attend and present on both sides of topic. Guests would then be excused to allow board to discuss opening.  

d. Tool - if we have guests on a subject, they should be on both sides.  Before discussion or vote, we excuse guests.  

e. Do not vote in front of guests

f. Guests can attend by invitation, excused before any formal discussion and vote.  

g. MSP Norton/May to write policy for board approval 
i. All support.  

ii. Question - Clark - if a quest is here we ask questions and then invite them to leave prior to vote.

1. At retreat flush out more --- Guest? Speaker? Chamber staff?

2. Include LaBonde in discussion.
6. Retreat - July 31st

i. board meeting in Greeley - full day

ii. no other board that month 

7. Reports & Updates







   
i. Fix N I25 
1. focus on TRANS II.  

2. Conference call 9am today.  US Chamber- Highway bill conversation.  Koelzer and other committee members have created list of funding streams (19).  Strategy to take a swing at all and patch together.  Federal Highway bill next big step.  
3. Koelzer - it'll be a short term fix.  They don't have any logical place for dollars except for repatriation of corporate profits.  

4. Koelzer - going to DC May 11th.  Needs to know our position.  

ii. Norton - Conway has set up a transportation summit June 15th - Island grove. 8am.  Polis? Bennett, Gardener and Mayors from around the area.  We need to dial in!  Be present.  

1. request for more information as it comes together

8. Committee & Retreat Item Reports

1. Events Committee




MacQuiddy
a. MMM went well in Greeley, Sarah Landry did a great job on oil & gas presentation.

b. Luncheon next Friday - reach out encourage registration.

2. Relationship  





        
a. encourage legislators to be at event!

b. Jerke - Martin Marrietta having an event coming up.  Big party for new facility at CLR and HW 34.  

3. CACI update 




         Maxey & Solin
a. No report.

4. Education Policy 

a. Williams - worked with committee on drafting policy, looked at all three chamber policies.  Reviewed by Solin.  Asking for board input.  Will look further at retreat.  

b. Will add to retreat agenda.

c. Cox - three bottom points (on policy doc) are elevator pitch - what we support!  

9. General Announcements 





NCLA Board
i. Upstate/NCEDC

1. Norton - Upstate new director from Pueblo. NCEDC has not yet found a director, they have enough support to move forward.  

2. New group - met with to define roles, they have roll of marketing and branding, and they have advocacy on the side.  Need them to clarify roll on advocacy.  
3. Waldo - commentary on keeping government officials involved in eco dev groups or left out intentionally.

4. Clark - from local level, you still have individual cities working on projects. Difficult dynamic.

5. Norton - to add retreat discussion. Talk about how we want eco dev as part of our organization again.  

10. Adjournment at 9:00am by Chair Tool.[image: image4.jpg]
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