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MINUTES - draft
Board of Directors Meeting 
December 18, 2014
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Steve Tool 
1. Meeting called to order and quorum established by Chair Tool at 7:30am.

i. Board attendance recorded on tracking worksheet.

1. Grant, Waldo, LaBonde, Norton, and Clark not present.

ii. Guest:  Anna LaForrest, Greeley Chamber – Director of Fun

iii. Updated roster distributed to board.  Edits requested.  Final roster will be emailed to board tomorrow.

2. Presentation & Discussion –

a. Scott Laband, Colorado Succeeds
b. Background on Colorado Succeeds is the business voice for improving the state’s education system and our membership represents corporations of all sizes and sectors across the state. We are a 501c3 nonprofit, nonpartisan organization and were founded on the premise that the business community has the obligation, opportunity, and capacity to drive an ambitious, aggressive, and comprehensive agenda for improving Colorado’s education system. Colorado Succeeds engages the business community in policy, advocacy, and communications initiatives designed to transform the existing system and dramatically improve student outcomes. We work to ensure the state system provides every student with an effective teacher, access to high-performing schools, and a quality educational experience that has tangible value in the workforce and post-secondary settings.
c. (Bio) Scott Laband has served as the president of Colorado Succeeds since 2012, a nonprofit, nonpartisan coalition of business leaders focused exclusively on education policy and advocacy. Scott joined Colorado Succeeds in 2010 as the Vice President, and was responsible for overseeing the organization’s policy agenda and programs, including Colorado School Grades for which he was recognized as Denver’s 2012 Public Education Game Changer. Prior to Colorado Succeeds, Scott worked as the Legislative Director for State Senator Mike Johnston and in the private sector in corporate finance and marketing. Scott is a founding board member of the Rocky Mountain Preparatory School, a high-performing charter school in Denver, serving primarily low-income students.  
d. Exclusive voice for education built by business leaders focusing on workforce and economic development. 
e. Better system will have massive savings for the state. 
f. Founder is the owner of Sage hospitality.
g. 10 -7 - 2 ... for every ten who enter high school, 7 graduate, 2 college degrees 
h. Education supply and demand (chart) -- Colorado is importing talent, not sustainable, not "fair" to natives of the state CO - 2nd largest achievement gap in the country. (CO 3 1/2 grade levels behind!) PISA exam chart (student proficiency in math, science across countries)

i. Business approach - long term focus, no vested interest in system, investment in students, relevant expertise.  Obligation, Opportunity!

j. Systemic Change - advocate and collaborate identify, scale and replicate innovative and successful education models.

k. Policy priorities

i. Teachers and principals - recruit, reward and retain top talent. Performance evaluation and management.  Using data to inform key decisions. 

ii. Choice and competition - almost 100,000 students (11%) served by public charter schools. Face significant funding inequities.  

iii. Transparency and Accountability - shine a light on what's working and what is not, turn up the heat to scale success and fix challenges.  (Coloradoschoolgrades.com) 

1. A-F system is more clear than what is in place now.  (measures and descriptors in state law) Top 10 lists just released --- will be shared with NCLA Board.  

iv. Workforce Development

1. Preparing students for 21st century

2. graduation guidelines

3. rigorous standards

4. career and technical education

5. STEM education
v. Challenges facing CO

1. Protectors of the status quo

2. Implementation delays:  long timelines for rolling out policies, ineffective bureaucracies, poorly executed change management Union challenge (teachers union suing state of CO and Denver public schools, bill passed in 2010 on performance management) Legal and legislative challenges to mutual consent.  Masters v. DPS lawsuit.  House Bill 14-1268.  

3. Polling numbers - 94% of people agree that principals should not be forced to hire a teacher they don't think is a good fit for their school.

4. Testing backlash - accountability, finding a balance in the amount of testing time, technology (example all students using 30 computers in one lab, school burdened by testing experience for drawn out length of time), 1202 Assessment task force.  
a. Question from Allard - who determines what they are testing on.

i. Laband - CO establishes standards (grade level on specific subject).  Curriculum designed to fulfill standards.  Testing looks at success of curriculum at meeting those standards.

5. Marshaling business engagement in improving the education system. Content area expertise, advocacy and coalition-building, developing innovative solutions.  

6. Ask partners to sign on to core principles. Fix system or build fundamentally new system. 

vi. Questions from Board

1. Tool - what progress and conversations with CEA? NEA?

a. LaBand - how can we look at how we are spending money?  A lot of money not being put to the best use.  Worked with CEA on legislation last year to look at budget transparency.  (data principles are craving when looking at similar schools side by side)

2. Koelzer - are there groups of educators that are interested in working with Colorado Succeeds?

a. LaBand - yes.  We are the liaison.  Hear concerns and find common grounds.  Technology issue good example on something they can work together on. More success than groups or associations.  Working to elevate teachers’ voice.  

3. Olson - taken a position on common core?

a. LaBand - support it.  Large companies, chambers support it--- business community involved in the creation of the standards.  

4. May - Amendment 66?

a. Laband - most difficult issue faced by organization.  Supported funding of reforms.  Recognized that is was a massive impact on community.  Not desirable tax structure.  What happened with 66... Community supported reform but with existing resources.  

5. Dennie - in healthcare moving to pay for performance?  Education looking at this model?

a. Laband - school districts (Harrison - CO Springs) looking at this structure.  Teachers are excited about opportunities in evaluation.  Recruit more talented people into profession.  Have to build confidence in evaluation system.  Look at how to link performance to pay.  (rather than seat time) 

6. Bright - support comments 100% (as a teacher) 

7. Allard - when looking at comparative countries.

a. Laband - US students go to school far less.  (longer days all year round) 

8. Book recommendation - The Outliers.  Easy read.  

9. slaband@coloradosucceeds.org 

vii. Thank you to Scott for Colorado Succeeds presentation from NCLA Board.
3. Consent Agenda
*





                      
    Tool
i. Minutes from Board Meeting – November 20, 2014
ii. October Financial Update emailed to board. 
iii. MSP to approve consent agenda Jerke/Allard.

1. All support. Motion passes.
4. Reports & Updates







   
i. Legislative Update






   Solin
1. Committees assigned.  Buck only northern Colorado member on transportation committees in either house.  Newly elected Ardnt only representative on business affairs.  

2. Jerke - how does Kefalas only have one committee?

a. Solin – will look into his assignments.
3. Becker - did Denver get more spots on transportation?
a. Chair of Transportation - Senator Baumgaurdner. (focus on I70) (history with Tool on reapportionment) Tyler on House side (from Arvada/Jeff Co) 

4. Business Affairs committee chaired by Balmur (moderate R) House side Angela Williams.  She had planned to run for majority leaders and now sees this as her place.  

5. Delgrosso and House Minority - priorities released.  Education Agenda (great act about teachers’ compensation, bonuses).  Transportation and Government items - $100M for transportation infrastructure improvements.

6. Met with Representative Young.  (member of JBC)
a.  Concerned nothing will be left from 228.  (maybe it wasn't a good deal)  
b. Perceptive in TRANS Bonds.  

c. He is looking at other issues - ag and technology.  (grants available to advanced energy) 

7. Vanilla session but debate about budget and money.  Reports that there are record numbers of duplicate title requests. 

8. Tool - second meeting with Kefalas on Construction defects.  Interesting discussion.  Impact on affordable housing.  (way to flip democrats on issue)

a. Koelzer - need to flip DickeyLee Hullinghorst (she does not support)   

9. Solin - Hullinghorst - looking to build a "kill" committee for construction defects legislation.  (unclear which committee it is, may be judiciary) 

10. TRANS bonds - good conversations on issue.  Pabone and Scheffle both support.  Good option other than P3.

11. Tool - summary from TRANS in 1999 (sent to board on Monday with meeting packet)

12. Tool - would it be wise to meet with JBC Members (Young - vice chair).  Small group lunch.  

13. May - request to have a conversation on Colorado Succeeds... before joining as a member.  

a. MacQuiddy - we did sign on several years ago.

b. Tool - discussion next month.  Miller to request list of principles.
ii. Fix I25 North Update



          
         
          
1. memo distributed to board by May.
2. MPO meeting last week (May and Becker attended) followed through with STP commitment.

3. I25 Coalition meeting (May and Koelzer attended) Lack of focus in group.  Have not included Longmont, focus on Weld south.  Conway chair has voting block.  

4. RTA chip on the table - funding options and how to leverage dollars.  No reaction.  Shared that we need to look at comprehensive long term strategy.  Business community will have to drive discussion and options.  (federal, state and local level - funding opportunities for North I25)

5. Berglund - optimistic because of federal dollars and freight corridor.  Gardener will get it done in Senate side.  (rather than traditional transit funding) All CDOT wants to do is add a managed lane.  

6. May - good play to try that strategy but need to quilt together variety of funding sources.  

7. Berglund - agree there needs to be a comprehensive solution

8. Letter sent to legislative delegation (Monday)

a. HPTE board meeting (May and Tool)  attend to fly the flag.
b. Tool - yesterday held a side conversation with Olson following HPTE meeting.

9. Hunt as top job?  His name has been shared... 100s of candidates.
iii. Committee & Retreat Item Reports
1. Events Committee




MacQuiddy

a. Preview event.  Announcement of agenda. (Regional Issues Summit) 
i. May - from NCLA Chamber branding, got it more right than in the past. 
ii. Pete, Dan, Carl, Steve, Barbara --- talking about role of NCLA from Chamber perspective.  

iii. Good press coverage on presentation!

iv. Allard - sat in the back with Hutchison and Miller, they did a great job!
v. Bright - wanted it to start earlier.  Great presentations!

vi. Berglund - great topics.  Highlighted importance of water.  

vii. Koelzer - need to get Bennet's people there. (contact directly)

viii. McCloughan - check in payment with Embassy Suites.
ix. MacQuiddy - other feedback can be sent to continue to improve.

b. Plan for 2014.  Focus back on communities.  Breakfast in each community. (3 breakfasts) Jan, Feb, April –one in each community. Dates to be set by Chamber execs and shared with contractors and board.

i. Loveland - not host in February. 
c. Breakfast at Loveland Chamber as preview --- Jan 5 or 12.  

i. Solin - Delgrosso NOT available.  May have to look at another date.  Connect it with the first breakfast.

ii. NO event on 1/5 or 1/12.

iii. Solin - breakfast was designed to set tone for session.  Maybe a few members could go to Denver for breakfast in January.  

d. March - midsession review.  

i. Do event in combination with dinner in Denver.  Invite boards, friends of business, NCLA Board, representatives.  

e. May 8th -- wrap up event.  Breakfast or lunch event.  
2. Relationship  





        LaBonde
a. Miller to distribute updated list from LaBonde that shows primary contacts.
3. CACI update 




         Maxey & Solin

a. Maxey now getting updates.  Setting a tone for reactionary.  Will be making contact with government affairs.  Will advocate attending meetings.  Have not received invitation.  (not sure of meeting schedules) 
b. Solin - issue councils that meet at different times.  
4. BPPT update




        Allard & Olson

a. Allard and Solin had a great meeting with Scheffel.

b. He is leader on issue and still very passionate.  He will carry a bill on BPPT to move it forward.  Request is in motion for drafting, research questions have been provided by Solin.  He challenged NCLA to think bigger - full replacement of BPPT.  (vote of the people if sales tax replacement)

c. Young and Solin - discussed BPPT. As member of JBC weighing where to put prime sponsors.  At minimum would be co-sponsor.

d. Hoping Delgrosso would be co-prime sponsor.

e. NCLA will be the primary driver behind this legislation.
5. Medicaid discussion moved to first board meeting in January.  Tool will make a presentation for the NCLA Board. 

a. May - article attached from Forbes on Medicaid.  $130M proposed for Medicaid expansion. From 20% residents to 25%.  Given the choice of not working --- people are gravitating into that direction.  From workforce availability cost to state it is an issue we should be talking about.  

b. We continue to put more and more people on government support.  

c. Dennie - two edged sword... shift cost to the health care sector and consumer.  Looked at it in Arizona... 4.6% to 7.8%.  In Greeley alone uncompensated cost $100M.
5. Upcoming Meetings & Events
 



                            Tool
a. Wednesday, January 7th – 2015 Legislative Session Opens 

b. January 5/12 – NCLA Legislator Breakfast – 7:30am Loveland

c. January 8th - NCLA Board Meeting -Loveland Chamber 7:30am

d. January 15th – NCLA Exec Committee Meeting – Conference Call 7:30am

e. January 15th – Legislative Update Call – 8:30am 

f. January 22nd - NCLA Board Meeting -Loveland Chamber 7:30am 

g. January 29th - Legislative Update Call – 8:30am
6. General Announcements 





NCLA Board
a. Henry from budget office in February.

b. Event in Denver 1/6 --- Colorado Succeeds (education legislation) 

7. Adjournment at 9:05am by Chair Tool.

