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MINUTES - draft
Board of Directors Meeting 
February 19, 2015
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Steve Tool 
1. Meeting called to order and quorum established by Chair Tool at 7:30am.

2. Presentation & Discussion – Henry Sobanet, Director of The Governor’s Office of State Planning and Budgeting

a. Power Point to be shared with NCLA Board of Directors.

b. Notes from presentation:
i. office submits budget and forecasts expenditures

ii. Total employment reflected on slide, CO outperforming the country long period of low interest rates

iii. Growth throughout the state has not been uniform.  Greeley growth well above state average (28.2%) Fort Collins/Loveland (13.1%)--- state average 11.5% region above average

c. Question on how to stimulate growth in areas of slow growth?

i. Gas prices -- high impact to industry, when prices go down impact to industry is large.  2015 forecast $2.57 working with people in O&G industry, have to decide how much it will impact public finance 

d. Question from Allard - as jobs go up, funding for general fund goes up.

i. General fund revenue - income and sales taxes graphs shows perfect correlation to jobs and revenue

ii. Adjusted for population and inflation 

iii. General fund budget request... there are rules about fund distribution Amend 23 - adopted by voters in 2000 - mandatory growth in education funding.  

iv. Health & Human Services (2/3 Medicaid program) Child welfare, mental health, services for those with disabilities Courts/safety - includes corrections

e. Two new things 
i. SB 228 HUFT

ii. Tabor rebates

1. Second vote to follow rules of TABOR

2. if you underestimate you have to go to voters

f. Question on including Medicaid into Health & Human Services.

g. Allard - how much mandated?
h. Becker - is this creating a conversation about the privatization of higher education?
i. Solin - HUTF $103.1 

i. TABOR simile -- bucket

ii. Refund only from General Fund.

j. Where does BPPT come in?  local taxes, not for state

k. How we pay for education --- general fund, State Education Fund, other.  Try to keep up with formula of amendment 23.  (spending over $7B in 2017) Gap is called negative factor  $894M --- K12 believes they are being underfunded by this amount (yellow - other - includes local property tax)

l. Debate about who should save the money? Two year debate.  One time basis transfer $200M.  Worried about difference in general fund needs to make it all work.

i. It will feel like a recession but it is a formula we don't have control over.  Next year it will look like the gap grows, it is an election year.
ii. Use SEF to meet requirements.

iii. If state losses lawsuit, we have a problem.  If retroactive - so big to be unenforceable.
iv. Owe $900M ever year - not a onetime gap.

v. Everything else in pie will have to drop by $148.7M less

m. Medicaid slide on caseload and expenditures Hard to pay for, what will be hard to pay for growth in population over 65.

i. Tax system not designed for this type of demographic needs.

n. Why Governor expanding Medicaid?

i. Didn't want to leave federal dollars on the table.  Hospital Provider fee would pay for states match under affordable care act.  Adult expenses paid federally 100% for three years.  

o. Gazlay - insurance agent $70,000 a month given away in subsidies. How big is this problem statewide?  

i. First step if you qualify for Medicaid, if you don't (earn too much) you get a subsidy from federal government. 

p. Money this year for 228?  Yes that is the forecast.

i. Support in legislature to do a transfer

q. Could TRANS be reauthorized?  Bond gas taxes and general fund (project was TREX) $168M bond payment in CDOT budget - goes away in two years.

i. We could do that, complications more severe than 15 years ago.

ii. Hunt looked at $1B that was sitting

iii. RAMP $300M extra of cash reserves, timed to coincide with expiration of bond payment Freed up bond payment is meant to pay back programs primarily a maintenance budget now not as easy to do a TRANS program now transportation funding a federal problem

r. Should user fees pay for maintenance?

i. Sore subject politically

ii. Financing transportation is a national issue critical priority for the state, will have to be settled at the ballot box

s. Allard - get rid of tabor, Galleghar and 23?

i. Amend 66 was an attempt to fix 23.  Voters said no 2:1.

ii. Working to explain as a math problem not a partisan problem.  Growing and shrinking at the same time.  

iii. Voters will need to agree to change it.

iv. Koelzer - communication problem.  People didn't see 66 as a way to fix 23.  

v. Working to raise awareness -- people care about roads, schools and public safety

t. Maxey - if things don't change, where will the pain be?

i. senior homestead exemption

ii. severance taxes

iii. subsidize tuition and financial aid

u. Sobanet - Thank you for the invitation to present 

3. Consent Agenda
*





                      
    Tool
i. Minutes from Board Meeting – January 22nd and February 12th (call)
ii. Bill Consent from conference call on February 12th 

1. SB15-107  Monitor 

Classification of Independent Contractors

2. SB15-101  Support

Electronic Wage Payment

3. SB15-052  Support

Health Benefit Exchange Review Committee Approval

4. SB15-135  Monitor

Public Bodies & Urban Renewal 

iii. MSP to approve consent agenda May/Olson.

1. All support. Motion passes.
4. Bill Consent – 

a. Solin’s Recommendations to support the four bills. 
i. HB15-1148  Transfer Gen Fund Surplus To State Highway Fund
1. Support recommended.
ii. SB15-172  High-performance Transp. Enterprise Accountability
1. Koelzer pulled bill from consent.  

2. Set aside for March 5th meeting – Koelzer to be included on review.  
iii. SB15-069 Repeal Job Protection Civil Rights Enforcement Act
1. repeals 1136 (2013) we opposed, not a chance it will pass.  
2. Support recommended.
iv. SB15-141  Income Tax Credit For Prop Taxes Paid Eligibility (BPPT)
1. income tax credit - raises level to $25,000
2. Support recommended. 
b. MSP to approve Becker/Allard.

i. All support. Motion passes.

5. Bill Review

a. 1154 - Credit card fee, bill pulled by sponsors.  no position necessary

b. 177 - construction defects
i. Becker - we would support, will get out of senate.
ii. Koelzer - realtor day on Tuesday, Governor suggesting it will not make it out of the house.  Trial lawyers and Hullinghorst do not support it.  Coalition will appreciate NCLA support.  Multifamily and affordable units challenged.  

iii. Becker - she doesn't think it applies to affordable housing.

iv. Tool - she was at editorial board at Coloradoan.  She was hostile.
v. MSP Becker/Waldo to support.

1. All Support. Motion passes.

c. 1133 -

i. McCloughan - Bill and Barbara suggested we not support.  Mindy spoke to Delgrosso, he suggested NCLA not take a position on the coalition.  We do not want reputation on not supporting women.  He is confident it will get through house, but not senate.

ii. Jerke - gets it but doesn't buy it, vote trading

iii. May -bad bill, about ready to die.  We can play political game.

iv. Williams - this commission sunsets, it’s over and didn't do anything for two years.

v. Solin - if bill doesn't pass, it will go away

vi. Motion to take no position McCloughan /Koelzer

1. Gazlay - why no position vs monitor, if it gets legs we can come back to it.

2. Solin - no position expresses we will not take a position, recommends monitor, better position.

3. McCloughan - resend, Koelzer agrees, make a new motion to monitor 

4. Call for vote. Two in opposition.
5. Motion to monitor passes.

d. 1172 -

i. Solin - deals with 1136

ii. Williams - federal compensation different that state, support bill 
iii. Motion from McCloughan/May to support 
1. May - we are one of 7 states that allows this, law passed in 2013, targets small businesses. 
2. Solin - viability... it will have a difficult time in the house, Hullinghorst does not support 
3. All support motion.  Motion passes. 
6. Governor’s $47 Million severance tax transfer  

a. Contribute to surpluses, Governor’s office requested to move difference in budget into other general funds. No final decisions on allocations, waiting March forecast.

i. Jerke - Norton would oppose. It means millions of dollars for city of Greeley.

ii. Keep on agenda for continued discussion
7. Construction Defects – addition to 2015 NCLA Priorities 

a. Tool suggests adding to priorities.

i. Proposed Language:  Support legislation to improve the methods for solving disputes between homeowners and contractors.
b. May - bill still active (177)

c. Aligns with position

d. Is it of high enough importance of NCLA?  

e. Koelzer - how many on the list?  We could murky the list of priorities. 
f. Gazlay - meeting with Gardner yesterday, $67,000 benefit to economy for every real-estate transaction, about affordable housing.  Good priority! 
g. Maxey - we support the creation of affordable housing by, >>>>>  (include as intro to proposed language. 

h. May - add to influence key issues that affect business

i. Motion to adopt as priority with new language 
i. Second - Waldo 

ii. Grant - is it a bigger issue, legislation that impedes (fees and more)

j. Call for a vote.

i. All support with Grant opposing. 

ii. Motion passes.

8. TABOR refund –

a. two words missing from agenda "for transportation only"
i. Proposed position:  If the Legislature decides to ask voters to retain TABOR refunds in a Referendum C&D-type ballot measure, it should be for transportation only.
b. letter was sent to legislators - included this language we haven't taken a position on
c. "if" legislators move forward with a refund, that it goes to transportation only

d. Tool suggests a formalize position

i. Motion Tool/MacQuiddy to support . 
ii. All support.  Motion passes. 
9. Reports & Updates







   
i. Legislative Update






   Solin
1. Higher Ed floating funding model --- will be on agenda for next meeting.  Higher Ed asking for engagement and support.

2. Friday 27th - the oil and gas panel expected to make recommendations - will be interesting to see what they put forth. Anticipate a minority report.  Delays (house) in legislators on other oil and gas bills. 

a. Buck's bill was delayed

b. Becker - word is that they didn't reach consensus on setback number. 
ii. Fix I25 North Update
1. met new CDOT 
2. Tool - approached him about coming up for meeting in Northern Colorado.
3. Realtors held summit yesterday - Koelzer led session on I25 - did a great job

4. Launched website at event as part of a call to action 
5. Leadership groups met in Denver - included Govenor, shared comments about i25
6. Need photo from Dan in Greeley (Sarah assisting)

7. Developed ally recruitment plan
iii. Committee & Retreat Item Reports
1. Events Committee




MacQuiddy

a. Tool - May and Solin did a great job on 2/9 at Fort Collins breakfast!  Included 25 participants.

b. Marketing March 24th – need to set price point for Denver dinner.  Will distribute to EDC and Chamber boards, friends of business and NCLA Board.
2. Relationship  





        LaBonde
a. Make sure to reach out to legislators!
3. CACI update 




         Maxey & Solin
a. They are taking a taking a strong stance on 1136

b. Ports in CA - shore man strikes, ships sitting at sea

c. Requested Gardener to send letter to Obama administration

4. BPPT update




        Allard & Olson

a. Allard -research done - need to develop a declaration.  Will reach out with new committee to establish reasons why repeal.  Will work with committee by email.   
b. Galleghar doesn't apply to BPPT - 

c. Solin some tie because there is a school portion, could be a negotiating point.
d. Solin - waiting for research from legislative council and EKS&H.
10. Upcoming Meetings & Events
 



                            Tool
a. February 26th - Legislative Update Call – 8:30am

b. March 5th - NCLA Board Meeting -Loveland Chamber 7:30am 

c. March 12th – NCLA Exec Committee Meeting – Conference Call 7:30am

d. March 12th - Legislative Update Call – 8:30am

e. March 19th - NCLA Board Meeting -Loveland Chamber 7:30am

f. March 23rd - NCLA Community Breakfast – Loveland 7:30am 

g. March 24th – Dinner in Denver with Legislators (Palette’s 5:30)

11. General Announcements 





NCLA Board
a. Tool - Thanks for a great packed meeting! Important to have Sobanet here.
b. No other speakers through session

c. Possibly JJ Ament to speak on TRANS on March 5th. 
12. Adjournment at 9:05am by Chair Tool.[image: image4.jpg]


[image: image2.png]


[image: image3.png]




