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MINUTES - draft
Board of Directors Meeting 
December 18, 2014
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Steve Tool 
1. Meeting called to order and quorum established by Chair Tool at 7:30am.

i. Board attendance recorded on tracking worksheet.

ii. Introductions of new board members: 

1. Mary McCambridge:  17 years HSB 42 years banking
2. Doug Marsh: NCEDC, organization dynamics 33 states





working with NCEDC to get re-staffed

iii. Guest:  Amy Dugan, Director of member connection at Greeley chamber

2. Presentation & Discussion –Medicaid 
a. Steve Tool, NCLA Board Chair 
b. Opening comments:

i. 40% K12 students
ii. 25% Medicaid recipients 
iii. together 2/3 General Fund for the state (including higher ed and corrections)


1. Medicaid and Medicare are not the same.

iv. Income based program

v. Medicare - age based 65+, end stage renal care

2. Medicaid is based on federal matches... CO is a 50/50 state.  The splits vary by state... best split is 90/10.  (Mississippi) Based on per capita income for the state.  

3.  SB 13-200 is increasing coverage

vi. expansion will take up to 43,700 for a family of 4 in CO

4. Almost ½ of Medicaid case load is children.
5.  CO surpassed a million recipients

6. In federal expansion, being covered 100% federal, 0% from the state, decreases over 4 year period.  States can opt out of expansion.  States that are controlled by D governors are expansion includes singles for the first time - in CO they'll be covered up to 138% ($16000 --- $22,000 income) 

7. Reference to chart (handout) 
vii. 21% of CO Citizens, in two more years 1.4 million people May - question on average per states.

viii. Tool - do not have the data, can look into it.

ix. Allard - what is growth to?

x. Tool - low end jobs, that part of recovery is not recovering

xi. Dennie - the working well, taking advantage of Medicaid not buying insurance.

xii. CHIP - child health insurance program (federal health insurance program) CHIP not included chart programs still work month to month


8. Medicaid 26% of general fund, 32% of all funds

xiii. 154.7 projected increase (from Governors budget) passed a million in April, 1.25 at end of this fiscal year

xiv. $655M of new money proposed this year --- expansion covered now but will drop from 90/10 split

xv. Supplemental appropriate $160M - being asked for, additional money

xvi. Allard - US citizen requirement?
1. not required


9. 21% of Coloradans covered, 1 in 5

10. Growth is not sustainable
xvii. Dennie - other side, uncollectable (Greeley and Arizona examples) need a strategy for times when you take a huge hit, raise charges or become more efficient (had to do both) in CO - healthcare industry - prepared for a long time to be sustainable.

1. Will see increases to layoffs and increased charges to insurance.

2. To respond to cuts - relationships will have to be tightened... causing premiums to go up.

xviii. Tool - is it not true that hospitals get paid different (higher) rate than private practices.

1. Dennie - yes, different services.

2. Tool - private practices selling to hospitals?

3. Dennie - no still an outpatient practices - even if they are owned by hospital
3. Consent Agenda
*





                      
    Tool
i. Minutes from Board Meeting – November 20, 2014
ii. October Financial Update emailed to board. 
iii. MSP to approve consent agenda McCloughan/Allard.

1. All support. Motion passes.
4. Reports & Updates







   
i. Legislative Update






   Solin
1. Opening session commentary and areas of focus from leadership shared. (Themes)
2. Workforce development - 12 bill package, comes on the heels from report from Department of Labor on talent pipeline.  Need synergy from what's needed and what's being taught.   

a. Driven by conversations in industry sectors regarding lack of workforce. 

b. Last year SB 205 (tech and other industry) - talent pipeline.

c. Variety of factors playing into this being a place to get things done - appears to be common ground.  

3. government reform - regulatory reform,

a. first bill on refund mechanism (3 options - down from 6 as set in 1999) 

4. Hullinghorst – 
a. Theme of middle class first, all Coloradoan, all four corners.  Workforce! Equal pay for equal work... there will be a bill to sunrise the pay equity commission (passed 5 years ago).  

b. education and environment themes in her remarks as well --- referred oil and gas commission, made reference for affordable housing (need to focus energy - saying it was larger issue than construction defects)

c. makes it difficult for homebuilding industry to drive construction defects issue based on affordable housing 

d. Tool - at Coloradoan editorial board - conversation Build them Right (report) --- slanted, affordable housing not related to defects argument about supply and demand 

e. Solin - from committee assignments, she was working on a kill committee. She was having 10 minute interviews inquiring their votes on construction defects.  Not yet sure what committee is the "kill committee".  

5. Reference to minority leaders

6. Carol - minimum wage focus, there will be a bill from Moreno, to have local control on minimal wage.  (SCIU agenda) Issue will not move well in senate.  Additional focus on higher ed - more opportunities for scholarships.  Referenced the need for everyone to have access to pensions -- comments at Denver chamber event.

7. Delgrosso - referenced transportation.  Oil and gas and concern on recommendations being overly broad.  

8. Legislation introduced by republicans may try to get ahead of commission regulations.

9. new link to tracking report!  
a. http://www.coloradocapitolwatch.com/bill-analysis/537/2015/0/# 
b. will be added to website and links will be included in agenda

c. Review of bills that have already been introduced and are of interest... CO Capital watch 

10. Oil and Gas Commission coming to Greeley next week.

a. Island Grove.

b. Jerke will share announcement with Miller to distribute to board.
11. Breakfast event planned for Thursday  1/15

a. finalizing location 

b. The only northern Colorado legislator not attending is Kefalas.

c. Those attending will work on carpooling.  
ii. Committee & Retreat Item Reports
1. Fix North I25 Update

a. Keeping running tab of work done, list of lobbying and communication 
b. not a lot over holidays 
c. Conversation yesterday with Olson - spoke to FtC YP group. Questions on money that come into district 4.  Ideas on how to go back to representative.

d. Koelzer and May - attended coalition meeting.  13 electeds present.  It was the first time that there was a plan coming together - a focus and agenda!  Spend time asking questions.  Get sense that there is a two county vision.  Hopeful for the first time last night! Role NCLA can have there - they have brain power on congressional process.  As we ask questions, we help shape strategy.

e. Koelzer - encouraged as well. More cordial to one another.  Focus on strategies rather than tooting their own horns.  

f. May - make sure we work with them to make sure there is a two county regional long term agenda.  Establish talking points so everyone is on the same page.  

g. Norton - underlying political antagonism. 

h. No major report on new CDOT appointee.

i. Tool will reach out to CDOT staff to get an introduction.

ii. not a western, transit oriented.  (no need for lanes)

iii. Solin - insight on appointment.  New head of department was handpicked by Don Hunt to continue program.  Brett is interested in coming and visiting with NCLA --- focus on finance.  Northern Colorado is currently 3rd priority.  (I70, C470, northern Colorado) 

i. Allard - if we come under tabor and have to do a refund, transportation gets half.

i. Solin – correct.
j. Norton - region not getting their fair share... you can't everyone has that argument.  

i. There are not numbers - 10year, 20years, 30years.  You can't prove one area getting more or less money.

ii. That approach will back fire.  You can't win the argument.

iii. May - you're right.  If we know the numbers, we can strategically use them.

iv. Feedback that chairman of HTPE - sees Northern needs just aren't there.

v. Not the best to lead with that strategy.

vi. Norton - look at future and impact of economic impact of region on state as a whole.  

k. May -- on PR --- website designed, hired photographer. Need help on Weld County for a few photos. (Corporate execs) next steps (page 4 and 5 of memo) - phone meeting at 9am for MPO meeting that is tonight.  

2. Work plan and meeting calendar included.

3. Events Committee




MacQuiddy

a. document from Amy - Greeley chamber

b. January 15 breakfast - more information coming from Solin 
i. Exec Committee conference call that date – Tool and Miller will communicate plans for call with committee members
c. Breakfast events hosted by each chamber

d. Mid session 3/24 in Denver – space held at Palette’s
e. May 8th - wrap up event, room held at BEC

f. Leadership group to Denver

i. Greeley group not traveling with group - speaker conflict
4. Relationship  





        LaBonde
a. all relationships important, but best not duplicate messages.

b. do everything you can to reach out, part of NCLA 

c. Solin will bring pink books (legislator listing to next meeting) 

5. Technology – Miller will distribute website log in information to board members.

a. Request to save NCLA Conference Call number.  Password will be updated to 2015.   

6. CACI update 




         Maxey & Solin

a. council meetings - Maxey has been invited he is working to get to meetings
7. BPPT update




        Allard & Olson

a. Two draft bills, on changes that can be done.

b. Title on reserve (broad)

c. If you have an interest in reviewing - Solin will share.  Time to refine and get details done.  Research being done through legislative council.  

d. Norton – recommendation of an amendment for tax credit to I25 investment
5. Action Item

a. Colorado Succeeds bizCARES

i. Endorsement by NCLA - timing? Could it wait?

ii. May - motion to table/ Second Olson 

iii. Discussion:
1. May - they do good stuff.  Did not like Amen66 work - throw small business under the bus.  Need to pause, look at who is on their board and what they are about.  They are the only group pushing for education reform with a business perspective.  
2. Jerke - agree, comments on common core creates a lot of issues 
3. Labonde - may be an opportunity to address issue, be part of the conversation.  When it comes time to vote. 
4. Bright - from education standpoint, agreed with comments.  Do not want to ignore or not participate.  Want to be a part of the conversation.  They have a balanced approach.  
5. Norton - would like someone to investigate more on the organization.

a. Miller will share presentation with Norton. 
iv. Modification to motion - May - move discussion to May 21st 
1. Olson - supports modification to motion 
2. All support modified motion.  

6. Upcoming Meetings & Events
 



                            Tool
a. January 15th – Breakfast event at the Capitol 7:30am 
b. January 22nd - NCLA Board Meeting -Loveland Chamber 7:30am 

c. January 29th - Legislative Update Call – 8:30am
7. Adjournment at 9:00am by Chair Tool.

