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MINUTES - draft
Board of Directors Meeting 
May 21, 2015
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Steve Tool 
1. Meeting called to order and quorum established by Chair Tool at 7:35am.

2. Consent Agenda
*





                      
    Tool
1. MSP Jerke/Waldo to approve (board meeting minutes) 
a. All support. Motion passes.
3. Guest Speaker: Joe Frank, General Manager Lower South Platte Water Conservancy District and Chair of the South Platte Basin Round Table 
a. intro to board by Steve Tool
i. 11 years, manager since May 2004

ii. NE Colorado water district (multiple counties)

iii. Lives in Sterling

iv. Appreciates NCLA Priorities – water storage, second on list 

b. South Platte Basin Implementation Plan  

i. 8 main basins in CO and 9 roundtables 

ii. Timeline following Governor’s executive order

iii. www.Southplattebasin.com

iv. 2050 Gap at 428,000 AF/Y (demand driven by population growth)

v. IPP (identified projects) yield 232,000 to fill gap – 85% success for metro IPPs

vi. 831,000 irrigated acres in the basin, 9 of top 10 (Weld, Yuma, Morgan) producing counties in basin – agricultural 

vii. Environmental and recreational – importance in the basin (separate consultant used for plan)

c. Discussion on portfolio scenarios to meet the 2050 M&I and SSI Gap with 50% active conservation

d. Gazlay – question on how much municipal growth will “dry up” agricultural land.  20% in Front Range area.  

i. Metro basin has reduced (conservation savings) 167,000 acre feet, South Platte reduced 60,000 AF.  Already been applied to the gap automatically.  

ii. Believe the basin has already been efficient.

e. Olson – question on reducing amounts with homeowners associations (green areas)

i. Beginning conversations on land use and recommendations.  Existing developments and new designed subdivisions.  Touchy subject.  

ii. Propose more storage and more projects.

f. Water availability diagram – did not include September 2013.  

i. 2 months of opportunity to pull water for storage – there are cycles.  Capture in times of excess and use in times of need.

g. Regional reuse project – recommended by nature conservancy.  Reuse to extension.  Develop regional project and bring in regional partners to address problem.

h. Implementation Strategies for Projects and Methods.  Added #7 (an eleventh item) to promote multi-purpose storage projects

i. Goals and Outcomes - could be included to get a better understanding of conservation and reuse would mean, how much would reduce gap.  (will be studying more)

j. Q from Jerke – upset with comments on Western Slope, being critical of use on the basin 

i. 70% in South Platte, western slope 6%, and we have the water for 4Million people to drink.

ii. Important to share success story. Hardest working river in the west.

k. Tool – where are we with NISP

i. Hear something this week.  Northern is the lead on the project. The district is a supporter of project. Project is very important.  2nd EIS will come out, followed by public comment, rally coming up.  Public support increasing.

l. Comment from Bright – farm on South Platte, if municipalities reused water, it would harm those downstream that rely on that water. 

i. Most of the water we lose is on the western slope. 

m. Clarification from Allard – water right allows you to use it once

n. Some water can be used to extension, CBT one use, some west slope water can be used to extinction, NISP has two components – one with one use and one with to extinction
o. Thank you to Joe! Excellent presentation.
4. Marijuana Tax

a. Bottom line – shall the state retain marijuana revenues for purpose of funding schools.  (general fund purposes)

b. TABOR impact – yes, debrucing these funds

c. $58M this year

d. Norton – to they have to predetermine what is being used for to debruce?

i. No cap, whatever revenues come in 

e. May – precedent from NCLA board on this type of issue?
i. Ref C & D – NCLA took position

f. Allard – wasn’t money supposed to be used for enforcement and education

i. Were not specific about where dollars would go but did not delineate where dollars would go

5. Tool – is ballot language set?  

i. Board would like to review language before taking a position

6. Reports & Updates

a. Financial Report
i. Have over $10,000 in bank, all bills paid.

ii. $3000 receivable 

iii. $1792 from FTC – June dues

iv. $1083 from Loveland 

v. Upstate paid for year $3000

vi. Check in mail from NCEDC 

7. Committee & Retreat Item Reports

1. Legislative Updates: 
a. CO Supreme Court ruled in favor of employers regarding drug policy including off duty use.  Challenge is that is leaves open possibility of lawful use as it pertains to state lawful use.  Could have battle on hands in next legislative session.

i. Would have to relieve employers of liability.  

ii. Ruling on Monday was around medical marijuana (Gazlay)

iii. Recreational did allow employers to create their policies.  Important element.

iv. Be prepared! (Maxey)

b. Norton – concerned about Denver to put vote on for use in bars/businesses.  Important we keep track of.  (public spaces as well)

i. Denver has close to 400 shops in Denver.  More than Starbucks.

c. TRANS will be part of transportation committee conversation.

d. Water resources committee – touring basins.  (South Platte September 14th) 

e. In 2016 – health care advocates looking at ballot issue for single payer process. 
2. Technology report 

a. Up to $1000 request for NCLA.biz updates to board section of website (minutes, bylaws, etc.) Miller will work with Old Town Media to get back end of site functioning for board use.
b. MSP Maxey/McCloughan – authorize $1000 to get back end of website functional for board use.

i. Motion passes. All support.
c. Goal is to have board access area up and functioning before October 1st 

d. May - Need to revisit content on the site.  Physical description on region. Need to post copy.  Priorities need to be updated.  After discussion at retreat… needs to be strong and clear. Water, transportation and other priorities.
3. Fix North I 25

a. May – June 2nd attended Elected officials meeting (May and Koelzer) had presentation on polling data.   Turning point for the group. Productive and shows alignment and forward motion.

b. Monday was transportation summit at Island Grove. Part of discussion on TRANs bonds (panel) with Delgrosso run by Tool. 90 people signed up with Fix North I25. Had a booth and got message out.  Have been understaffed.  Part of this is building a group of people as issues come up you have an active database.

c. Tuesday – Koelzer and May met with Gilliand.  Based on comments on “we have no vision for state” Had a positive discussion.  Talked about difference in plans and vision.  They know what needs done and what it costs.  Vision articulated by governor and top CDOT representative.  

d. Speaking at Windsor Rotary club today (May)

i. Will put presentation in the drop box for anyone to use.  

e. Investor update this summer.  Working on dates for event.  Overdue on meeting with them. 

f. LNC next week – presenting on issue.

g. Letter to Governor in support of Presidential Challenge grant.  4 bridges in stretch of I25 that could use these dollars.  

h. Gazlay – amazing how far we’ve come in a short time. From we’ve done all we can, to hosting summit with 350 people.

i. Norton – discussions with contractors working to get leadership together to get to common platform.  What are the things in common and what are the differences.  They are needed to get TRANs passed.  (Raised a lot of money for issue last time it was passed) Important to bring together those guys that have been working for multiple years. Encouraging meeting with May, Tool, Koelzer and contractors.  

j. May – important to revisit and determine next steps on TRANs.

i. Maxey – Contactors will sign on surcharge fuel tax.  Easy sell. 

k. May – we’re doing lots of things, we know enough now, to have strategic plan with steering committee. ½ day this summer. Funding, management, relationships, etc.  Need to refocus and focus forward. Policy recommendations would be to the NCLA Board.  

i. Solin – their polling to test gas tax. Some positive activities occurring in multiple places.  

ii. Norton will coordinate a meeting with Tony.
4. Relationship – elected officials will not be invited to retreat.  They’ll be invited to board meetings in the fall.
5. Events – retreat schedule for July 31st
a. Draft agendas for your review.  Can email to board.  At this point of time we don’t have a large time for I25.  Discussion by Chamber Execs on priorities.  
b. If committee meets before retreat we can include an update.
c. Starting at 7:45am, normal board meeting. Day wraps at 2:45
d. July 16th – invite from Union Pacific to train ride. Sarah will send an email.  Great opportunity! (safety plan conversations) 

        
8. Adjournment at 9:00am by Chair Tool.
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