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MINUTES - draft
Board of Directors Meeting 
March 5, 2015
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Steve Tool 
1. Meeting called to order and quorum established by Chair Tool at 7:30am.

2. Presentation & Discussion – 
3. Consent Agenda
*





                      
    Tool
i. Minutes from Board Meeting – January 22nd and February 12th (call)
ii. MSP to approve consent agenda May/Olson.

1. All support. Motion passes.
4. Bill Review 

5. Reports & Updates







   
i. Legislative Update






   Solin
ii. Fix I25 North Update
iii. Committee & Retreat Item Reports
1. Events Committee




MacQuiddy

2. Relationship  





        LaBonde
3. CACI update 




         Maxey & Solin
4. BPPT update




        Allard & Olson

6. Upcoming Meetings & Events
 



                            Tool
a. February 26th - Legislative Update Call – 8:30am

b. March 5th - NCLA Board Meeting -Loveland Chamber 7:30am 

c. March 12th – NCLA Exec Committee Meeting – Conference Call 7:30am

d. March 12th - Legislative Update Call – 8:30am

e. March 19th - NCLA Board Meeting -Loveland Chamber 7:30am

f. March 23rd - NCLA Community Breakfast – Loveland 7:30am 

g. March 24th – Dinner in Denver with Legislators (Palette’s 5:30)

7. General Announcements 





NCLA Board
a. Tool - Thanks for a great packed meeting! Important to have Sobanet here.
b. No other speakers through session

c. Possibly JJ Ament to speak on TRANS on March 5th. 
8. Adjournment at 9:05am by Chair Tool.
ROUGH Meeting NOTES from:  

NCLA Board of Directors

March 5, 2015 

Kudos from Steve Tool

Waldo and Gazlay recognized by Fort Collins Chamber at Annual Dinner.  Lifetime of service for Waldo and Volunteer of the year for Gazlay.

Solin in society page in Post for Chair of Triumph Gala.

Introduction to Ament.

CU graduate.  Grew up in CO.

Public finance career.  Long history of public service in his family.

Speak about transportation finance.

In CO right financial decision has to be managed with the right political decisions.  It can be frustrating for those in the private sector. 

Because TRANS requires political action, there is some sensitivity.  Some support some don't support.  Serving as a resource not advocate.

In 1999, election for TRANS (Ref A) focused on state wide transportation projects.  Passed with 62% of vote.  Authorized bonds.  Number of 7th prop projects, and I25 expansion.  

Politics vs finance.  Problem is that CDOT met the repayment limit meaning $200M authorized but can not be reissued.  (hit cap before total authorization amount)

Industry is learning from this experience... asking for bond amount to borrow and a massively high repayment amount.

TRANS Bonds went through a number of iterations from introduction to when they were voted on.

(GARV) another term used for these bonds.  

State pledge future federal money... CO pledging 1/2 of future funds.  

CO provided General Fund support in form of a back stop.  If federal funds insufficient, would seek General Fund to cover.   

Final maturity of the bonds is 2017.  In 2018, $170M federal money will become unincombered.  Would require another vote to issue new TRANS Bonds.

If you used the same constraints used in 1999, 50% of federal

$5.1 Billion in cash today (used for principle and interest) 4% interest, generates $3.5 Billion in proceeds

1999 - it was 14% CDOT revenues set aside ($1.7B) Today it would be 15% total revenues, $3.5B in total projects

What is the source of revenue?  What is cost of capital?

People think constrained revenue source, think a P3.  That is false.  It is irrational exuberance around P3! 

The only place where public sector always prevails is in the cost of capital.  Private can't borrow at a tax exempt rate.  

Any transportation project -- only sources of revenue are taxes and tolls.

Keep a wary eye on funding... and when you invite P3 into the financial operation of public assets. 

State of Ohio did a GARV bond recently.  

Terms can be modified.

The difference between 25 or 35 years may not be the difference in the vote, but would be significant for funds available.

Do we want a program in CO that sets aside revenues to be used to accelerate major CDOT projects? There is no shortage of need.  

In 1999 - many thought it would be imprudent to set aside 14% of revenue.  Many today would agree... they need those dollars for operation and maintenance.  

Have not heard a particular appetite to pursue TRANS 2.  It is certainly doable.  We should have a % of department budget for large projects.  (Governor's view)

Less expensive to borrow money at 4% --- this is the conservative fiscal strategy.  If we deliver infrastructure projects this is more affordable route.  

It would be a challenge.  This is a state wide election... $15M in fundraising to run a campaign.  "with NO new taxes"  

Questions from Tool - recollection that original trans had 28 projects, 24 completed. Is that difference in $200M.  

Ament - sounds correct.  There is a list of completed.

Norton - problem is the definition of "complete" - what was anticipated and desired.  Projects set in 1994.  By 1999 to do them there was discussion on definition of project. "they didn't get what they thought they'd get"

Norton - important to list projects and dollar amount for an election.

Ament:  would recommend $3.5 B in projects at low interest rate and max $6B payback If you use 14% today (percent of CDOT funds)

Jerke - to get votes around the state, don't policy people have to make promises to population centers.  What % would come to the North?  

Ament - I25 in Metro is done, I70 is being awarded as we speak, major needs --- it would be hard to argue I70 I25 in the metro area.  I70West is too massive.  Leaves rest of the state.  

Ament - this is financially, this is the preferred way to do it over managed lanes. As a matter of finance, a managed lane costs more to construct than it will ever bring in.  Toll revenues do generate money.  Managed do not.  (Managed are a policy toll not a finance toll)

Solin - in 1999, 28 projects were included in ballot lanaguage.   Did not need to be political debate on which projects included.  Similar process now with 228... North I25 on that list at a billion dollars.  That list amount to $2.6B.  33 projects around the state.  List is helpful.  We do not need to attach to it but a place to build from in terms of priority.

Gazlay - if we extend beyond 20 years, what does it do to funds available.

Ament - longer the term you always increase.  Federal government has exhausted funds.  Longer we go the more likely it looks like a hybrid credit rather than just a transit credit.  You would need to ask for a CDOT backstop. 

Koelzer - Who lobbied to pass TRANS?

Norton - it was CDOT, funded outside of public funds.  CDOT very involved.  Taken to court by Doug Bruce.  Judge agreed it was done appropriately. 

Ament - funding all driven by business community (Chamber), driven by aggressive leadership of Governor and Norton at CDOT.  

Koelzer - Last night, CDOT talking about lacking funds to complete project... issue of construction cost?  How do you accurately forecast?  

Ament - difficulty in defining projects.  You can use data, there are great estimators. You can get close!  

Tool - those projects were BID and completed in the first five years.  (by 2004) Koelzer - every year we delay I25 N, you add $200M to costs (rise in costs) Norton - you can come up with a cost, when it comes to building to stay within costs, you may have to reduce the amount of project you can complete.  You don't know soil condition,etc.  You can build in factors for those estimates.. but never 100% accurate.  RTD did not build those factors in and they made promises that they couldn't complete.  

Tool - thank you to Ament for joining the NCLA Board this morning.  

Consent

MacQuiddy/Olson

1158

Allard - sponsored by Delgrosso, only good thing.  Why it is coming through, idea is to create refund on equipment for data centers.  Doesn't fit priorities... don't like going against Delgrosso.  Fiscal impact.  Recommendation not to take a position.

Jerke - Data centers produce low wage jobs, not a strong economic development component. 

Gazlay - need more information, Henderson Land & Cattle project, fiber network in the area.  Could be significant for employment.

MacQuiddy - Greeley has 4 call centers.

Gazlay - not a call center, these are huge service centers.

Jerke - not what he was suggesting it was LaBonde - this area is unique to have these facilities, low disaster, high level employment MacQuiddy - $40M investment Solin - Weld is very well positioned for this opportunity. Significant pay for employment.  Low numbers, low staffing.  Economic benefit significant in attracting tech.  Bill was considered in 2014, died the last day of the session.  Fiscal note more significant this year.  

Allard - refunding sales and use tax on the equipment used at qualified data centers.  

MacQuiddy - wants to reread with right frame of mind, wants to review.

Allard - MSP to defer to next meeting, Second Olson.

Solin - passed first committee, sitting in finance.  

Tool - add to agenda for next meeting.

1170 -

LaBonde - workforce readiness, currently dept of education uses a number of measures to determine excellence.  This bill adds measures for determining success, creates position of workforce readiness coordinator.  Seems positive.

Bright - good things, it has R & D sponsorship.  It expands the definition of workforce readiness.  Broaden to include other forms of education and appoints coordinator. Meets a goal of vocational education.  Changes the community person on review to include additional person from industry.  

McCloughan - motion to support, Second LaBonde Comments Norton - believe in the concept, heading a program from Greeley school district.  Bothers that it mandates another thing schools need to keep track of.  What is it that person will provide?  If they get a good score, what does that mean? 

McCloughan - doing anything is better than nothing, imperative for communities.

Norton - there are programs, but not measurements or rewards.  Agree we should support but would like to know more.

Solin - feeds into the existing program related to workforce readiness, getting reward for performing in that area.  

Grant - acknowledging trade schools as a way to be educated.

Bright - working to get monies for programs (state and federal) Norton - how do we find out reward system Solin - we'll look into it Bright - amend to put in an annual report, achievements and more Gazlay - 1190 relates to this bill, that bill adds a FTE at state level.  Support workforce and other paths of education.  All chamber agree.  (involved in 4 chambers) Directing workforce centers to talk to school districts.  Support the effort it just seems like more government management.

MacQuiddy -  also reviewed 1190, program in Greeley makes sense at local level.  Don't need someone at the state.  One person can not affectively do the job at the state level.  If the state person identifies best practices at a federal into a resource pool, not sure you need a state person to manage it.  (hard state wide for management) Tool - State of CA put $58M into similar program, just saying we'll do it without funds is hard to swallow.  The only way to be successful is with private sector funding.

Bright - you can't expect something you can't measure. 

MacQuiddy - would ask that we combine the two, support them.  Positions business community nicely.  Not ready for it to be a priority.

Call for vote - all support motion.

MSP Norton/ Olson 1190 SUPPORT

Call for vote - motion passes, May, Waldo, Grant and Gazlay oppose.  

Norton - request for report back - financial.  

1221 -

McCloughan - if 50 employees, employer must provide time for parents to leave for activities.  Scheduled to appeal in September.

Solin - Act passed in 2013.  Two year time frame to look at impacts.  Impossing on business (Mandate)  We opposed original act.

May - we are opposed to mandates.  Automatically against this.  

Bright - 3 D sponsors

Jerke/McCloughan to oppose

vote passes unanimously

1227 -

Grant - tax credit for employer for new hires that stay with company for 12 months, they have to make less than $60,000 per year, need to be taking course work (specific), work full time, CO resident Koelzer had suggested we support (no longer present at meeting) Grant - employer has to pay lending institution, for student loan. How many employers would go through that?  Who is behind this?  

Cox - impression was for people who had graduated.  (repay their loans) Norton - written for a particular employee group for Boulder and CU program.  Tax credit for paying off loan.  Maybe one or two people per year.  Wouldn't be used at UNC or CSU probably.  Helps pay back loans.  Will cost more to set up and track than will

Jerke support/Norton

7 oppose

7 in favor

motion falls

Jerke move to monitor Olson second

all support monitor

1231 -

May - intent to train for high demand occupation (stable), funding is out of general fund not on the backs of business.  Question - should we paying people not to work?  even if it for job training. Trouble with this one with that philosophy.  

Dennie - slippery slope, person near end of benefit, another opportunity to not work for period LaBonde - what is time frame?  

Dennie - additional 20 weeks

Grant - similar bill we opposed in 2014

Norton - caution that bill is going to appropriations, they'll use unemployment fund.  

May - concerned about that too.

May oppose/ Norton second

all support

1235

Jerke - bill is a study to report on the factors that affect ability to save for retirement No interest in supporting.

Gazlay - opposed in 2014.

Waldo - 

May to oppose/second by Olson

all support

$47 tax transfer -

2 weeks we'll have the budget update and forecast holding pattern Jerke - opposed to this last time, what it would do to Weld and Greeley, would mean up to $1M Motion to oppose Jerke Norton - when they redistribute, affects counties and municipalities.  Nervous when they start to do redistribution.  

Solin - public health and education pieces.  $47M difference, asked JBC to use differential should the surplus be refunded back to voters.  

Allard second motion

motion withdrawn

keep on agenda in 2 weeks 

Legislative update -

number of bills will be low!  Interesting dynamic.  Different than past split bodies.  Partisanship high.  Coming up on Oil & Gas and budget.  Expecting fireworks in next few weeks.  Opportunities for collaboration.  TRANS conversation coming - people working on pieces of puzzle.  Met new Director of CDOT.  Looking forward to visiting with him.  Invited him to meet with NCLA Board.  He was familiar with Fix North I25.

Tool - back to TRANS, we need to take a formal position.  Meeting with SOlin and Morastica next week to talk about TRANS.  We need to get board approval to be active.  

May - report back to board.

Fix North I 25

May - Congress by this May will run dollars in high trust fund.  Both parties, it is getting traction.  $783M dollars through that.  Will keep board posted.  CO delegation in support.  Traction to do it.  CDOT is getting ready, attitude is now changing.  Communities that have shovel ready projects will go to the top of the list.  

Presidential Challenge Grants- March 17th applications will be submitted.  

Berthoud Hill - funding in place thanks for MPO and other.  2016 construction will take place, done by end of 2016.

Crossroads - two year construction season for interchange.

Perception coming out of Denver that 228 dollars are for I70 viaduct.

Solin - at CDOT commission meeting last week, they approved p3 model that includes the finance piece.  There will be a tie to them.  

May - committee owes board revised list of (refined list) priorities.

Norton - did they had out the new brochure?  (meeting last week) May - at end of meeting talked about it, it will change a bit

EVENTS

Need settled today --- need price point for Dinner Denver NCLA pay for elected officials?

Yes.

Attendees shouldn't have to pay higher price to feed legislators.

Allard - is NCLA paying or attendees

Norton - keep price point down for attendees

gazlay/jerke to have NCLA pick up expense for dinner for legislators

invites out monday

registration out Monday

Details coming together for Loveland Breakfast 3/23 

NO relationship update from Laurel

MacQuiddy - young having a town hall meeting, education landscape (CO Children's campaign) Saturday 10am at Evans Community Complex

Tool - Ginal hosting meeting on Saturday

Solin - reach out to legislators as back up!

Call for who plans to attend - MOST board

BPPT -

Solin - we will have research from legislative counsel next week.  Allard provided materials that were needed to get to this phase of process. 

Meeting adjourned at 9:10am by Chair Tool. 
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