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MINUTES
Board of Directors Meeting 
January 16, 2014
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Barbara Koelzer
1. Meeting called to order and quorum established by Chair Koelzer at 7:35am.
2. Presentation on TIF Legislation 
i. Commissioner Tom Donnelly, Larimer County 
ii. Linda Hoffmann, Larimer County Manager

iii. Josh Birks, Economic Health Director, City of Fort Collins 

iv. Bill Cahill, City Manager, City of Loveland 

v. Board introductions

vi. Presentations:

1. Donnelly:  TIF Brief overview. Mechanism used to improve blighted property. (Example Fort Collins Mall).  Municipalities can create a district. Any improvements inside the district that result in increased value create an increment.  Use increment on infrastructure projects within the district. Problem - it's being loved to death.

2. Donnelly:  Distributed letter from CCI.  Shows rise in dollars diverted out of counties.  $44 Million is diverted statewide.  $81 Million diverted from schools.  Tool is a good tool.  Problem is that it is being used more as an economic development tool.  Need common sense changes to TIF.  Bill has not been drafted. (Municipality could use up to 50%)

3. Hoffmann - speculation at this point.  Problem is each layer of government cannot provide all services.  Everyone is a county resident.  Counties live by property tax.  TIF allows cities to take growth potential from counties.  Think the tool needs a little modification.  Need to protect the services that the county provides.

4. Birks:  City of Fort Collins has history of judicially applying tool.  Across the state there has been marginal application.  Clarity would be good. URA enacted in 1958.  City of Fort Collins created URA (entire municipal boundary) in 1982.  Plan areas have to be created.  City of Fort Collins has done it twice.  North College "turned on" tax district in 2005.  In 2009 -- created larger URA (3.5 miles tall .25 miles wide) centers around College Ave. Mid-Town plan area turned TIF on district by district - not all at once.  Agree that intent is to address blighted areas.  "but for" test... without TIF there wouldn't be private investment.  Data from North College --- 75% increase in assessed. 20% increase throughout county and city.  In Fort Collins - remedy blight, stimulate sustainable development. Value partnerships - want to improve collaboration.  Looking to change way they do TIF.  How they may create more collaboration.  (all tax partners)  Do more planning? Get more proactive.  Shrink plan areas.  Have a strategy for what they want to see happen.  (targeted) 

vii. Discussion and Questions:

1. Allard - be clear that at the time started, you are getting an increased amount of dollars (inflation) State backfills some entities.  Understand proposal, (Coloradoan)- all districts could say no.  Would not agree with that.

a. Donnelly - "too many cooks in the kitchen".  City could take care of little partner.  County is the big player.  Allard is right... details matter.  CCI looks out for counties.  Want to make sure something changes.  

2. Koelzer - Have trouble getting past, counties "losing" money... if projects were not done, if there was no partnership there would be no money to lose.  

a. Donnelly - don't believe nothing would happen (25 years), what would happen?  Something smaller. More phased projects.  We don't believe that for 25 years you would see nothing.  Just because counties/school districts have a seat at the table... example with Bill Cahill and re-negotiation with URA in Downtown Loveland.  Over time they are going to TIF their sales tax.  Thinks this could spur larger developments.  

b. Birks- "but for" is a big discriminator, is it a judicious application.  Mall site and drainage issue example of working to improve storm water management on site.    All taxing districts -one commodity is land and it is a limited resource.  

c. Donnelly - want to be partners.  Does not exist the way it is planned now.  

d. Hoffman - creates competitive disadvantage.  

3. Allard - DDA in Fort Collins.  Example of investment in Linden Hotel.

a. Donnelly - in for another 30 years.  Doing 50% for second term.

4. Salter - if you were able to negotiate with Loveland and Cahill, why do you need legislation?

a. Donnelly - want a fair process. Would like ability to negotiate. 

5. Norton - think the problem is, it is a fight between Fort Collins and Larimer County, why change a state law to address a single issue?  As you look at TIF, if there is a way to develop a partnership but you're looking at having the upper hand.  Right now if there is development, you get more money.  Having veto power does not make sense.  
6. Tool - wait until bill comes out, see what it looks like.  So we can be specific as it relates to bill.
7. Solin - over the 50% may be veto authority by Counties, role counties would play above 50%?

a. Hoffman - What can you tell us about the bill?  Working with sponsors?
8. Cahill - TIF doesn't exist in California, sets up political dynamic where counties, state and school districts oppose.  Funding tool was refined, limited until two years ago, it disappeared.  Very few tools, we have to improve communities or to create investment.  Pair of pliers analogy. Worked on agreement that first provided for needs of project, and then start to talk about financial impacts.  Where City of Loveland started from with Downtown Loveland project.  Veto would paralyze process.  There are some things that can be done!  Sharing the pie verse making the pie bigger.  (different philosophies) 
9. Koelzer- thanks to speakers and guests for coming.  Would love to have speakers return once bill is drafted. 

3. Consent Agenda
*





                      Koelzer
i. Minutes from Board Meeting – December 19, 2013
ii. December Financials 

iii. MSP Tool/Allard to approve consent agenda.

1. All Support. Motion passes.

4. Reports & Updates







   Solin
i. Legislative 
1. Update    
a. Minority opening day remarks, reflecting on importance of minority’s role in process.  

b. Loveland 24th - Governor to discuss blueprint tool at The Ranch.   

c. CAIC business luncheon and rally.

d. Workers comp updates - governor's office does not want to see bill. AFLCIO plans to move forward.  

2. Bill Review

a. Bill Consent Agenda

i. HB 1014 - recommended Support
1. bringing down to 100% of average wage growth

ii. HB 1012– recommended Support
1. What was angel investor tax credit, modification to allow for up to $2Million tax credit, changes name but not type of companies, Kefalas is the senate sponsor.  

iii. SB 42 – title – recommend Support

1. BBPT - ten year limitation removed and allows local governments to negotiate all aspects.

b. MSP Tool/Becker to approve Consent agenda.

i. All support.  Motion passes.

c. Bills for Board Review and Discussion

*Each bill name/number is an active link to the bill page on Colorado Capitol Watch 

BILL CATEGORY – Higher Education  

	Bill Name*
	Description
	Reviewed by 
	NCLA Position

	SB 1 
	College Affordability Act


	Berglund
Grant

Gazlay 
	Monitor

	SB 4 
	Community College Four-year Programs 

	Berglund 
Grant 

Gazlay
	Monitor


d. SB1 and SB 4:  Gazlay has not reviewed.  Grant not sure she is an expert on education.  SB1 $100M to higher education for 2014 2015 - take effect in August.  (For allocation to financial aid program and institutions) Where is $$ coming from?
i. Solin – funds are built into Governor's overall budget plan, comes from growth in revenue stream, reduces tuition increases.  Brings tuition increase cap back down to 6%.  Checked in with universities, and sponsor (Jahn) - all support.  CSU and UNC.  CCHE voted to support. 

ii. Becker - any opposition on R side?  
iii. Solin - Haven't heard any.    
iv. Grant – recommend monitor... get more info from Higher Ed institutions, concerned about limiting tuition increases. 
v. Norton - only difficulty of bill is a false sense of security with $100M, think lowering from 9% to 6% (3% change) - what is the amount?  How does it compare to $100M.  
vi. MSP to monitor SB1 Grant/Norton. All support motion passes.

e. SB 4:  Allows state board to seek approval for programs. First four year program.  Conflict between four year institutions.   

i. Solin - similar concept floated last year, universities opposed.  Community Colleges have to show these programs are not available anywhere else.  Universities have backed off opposition.  (They are not satisfying workforce needs).  AIMS does not have intentions of creating a four year program.  
ii. Gazlay - what would be an example of a technical degree?
iii. LaBonde - radiological technology example 
iv. Salter - won't hire anyone with an associate’s degree.  
v. Olson - reality in nursing, two year program that takes four years. 

vi. MSP monitor SB4 Tool/Maxey. All support motion.

BILL CATEGORY – Flood Recovery   

	Bill Name*
	Description
	Reviewed by 
	NCLA Position

	HB 1001 
	Tax Credit For Prop Destroyed By A Natural Cause 

	Allard

LaBonde 


	Monitor

	HB 1002
	Water Infrastructure Natural Disaster Grant Fund 

	McCloughan 
Tool 

Williams 
	Monitor 

	HB 1005
	Relocate Ditch Headgate Without Change Case 

	Jerke

Maxey

Norton
	 Support

	HB 1006



	Tax Remittance For Local Marketing Districts

	MacQuiddy

May 
	Support

	SB 7 
	Cnty General Fund For Road & Bridge Flood Damage 

	Maxey

Norton 
	Support


f. HB 1001 - Allard - looking at property destroyed by natural causes, pay property tax.  Credit (income tax) to cover property taxes.  State is taking responsibility of property taxes.  Credit is in the year of the loss.  2013 tax year - being filled right now.  Process with county assessor, file certificate with tax returns.  Will cost money but no fiscal note.  Refundable credit.  A lot of questions on bill, need fiscal note, will it be done in time, concerned it will be stuck in committee.

i. LaBonde - real property, homes and business. 

ii. Solin - timing - don't think it will get hung up in committee, recognize relevance to tax cycle.  Is this is something NCLA needs to weigh in on? PR perspective - NCLA should weigh in on.  Someone to testify, Allard.

iii. Norton - impact of lost tax.  To what degree does it affect the base economy?  Loss was in the billions.  

iv. LaBonde - destroyed property not damaged.  Water damaged property is not eligible.  

v. Maxey- need to see a fiscal note.

vi. Allard- request for BILL REVIEW WORKSHEET to be distributed with agenda for next meeting.

vii. MSP Allard/Tool to monitor HB1001.

g. HB 1002 - Tool - House sponsor Young, Senate Kefalas, Jones, Nicholson.  Creates grant fund for water projects that were damaged or destroyed in 2013.  Only applies to counties declared disaster areas. How do they decide on $12 M and where did $12M come from?  Need a fiscal note. 

i. Koelzer - wouldn't FEMA money be coming?

ii. Tool - is it general fund, federal fund?  Recommend monitor.

iii. Norton - suggest Solin look at evaluation sent to FEMA, should be amount FEMA would not pay. 

iv. Williams - likes concept, good for Northern Colorado.  

v. MSP Tool/Allard to monitor HB 1002.

1. Question from Bright -Others damaged than Evans? Response:  Lyons water plant damaged.  Longmont, Evans, Loveland. 

2. All support motion.  Motion Passes. 

h. HB 1005 - Maxey – Northern Colorado bipartisan supported bill. Should support it.  Oversight from 1969 law?

i. Norton - not oversight, intended court to look and make sure no damage to other water right owners.  Have to protect other water rights, who will protect?  Not enough information provided.  

ii. Maxey - it will come down to who engineers the work.  Bill states that it cannot interfere with someone else's water right.  Trying to expedite this year to have an irrigation season.

iii. MSP Norton/Allard to support HB 1005 but need information on how it will operate with the court.  All support motion.

i. HB 1006 - MacQuiddy- bill helps our friends in Estes Park.  Received payment on quarterly biases, allows them to receive on monthly, expedite process for Estes Park.  Ask that board support. (easiest bill to support) 

i. MSP to support HB1006 MacQuiddy/Tool. All support the motion.   

j. SB 7 - Maxey - bipartisan support from Northern Colorado.  4 year period of redirecting funds.  Counties that have been declared disaster.  

i. Norton - surprised legislation required.

ii. MSP Maxey/Norton to support SB7. All Support. 

1. Norton - watch amendments.  Title allows for broad topics.

ii. Relationship committee






  Tool 

1. Contact list distributed.  Guidelines distributed to committee members.  Maxey will be liaison to CAIC.  Asked members to make contacts.  9 of 14 legislators contacted.  

2. Danny Tomlison outlook of legislative session distributed.  

3. Committee members report to Tool.

4. Norton - thanks to Tool for his work and commitment.

5. Norton - contact with governor's office 

6. Koelzer - contact with federal delegation

iii. Technology committee






Lidiak

1. Thanks to Olson for arranging Go To Meeting.  Great new microphone! 




iv. Events committee





 MacQuiddy
1.  Had a discussion with leadership team.  2/13 - leadership trip to Denver will not mix well with NCLA.  Miller and MacQuiddy working on events plan.
5. Upcoming Meetings & Events
 



                     Koelzer
i. January 23rd – Legislative UPDATE call – 8:30am 

ii. January 30th – Legislative UPDATE call – 8:30am 

iii. February 6th  - NCLA Board Meeting – LOCATION? 7:30am

1. Meeting can not be at Loveland Chamber due to Valentine’s program.  

iv. February 13th - NCLA Executive Committee Meeting – 7:30am Call

v. February 13th – Legislative UPDATE call – 8:30am 

vi. February 13th – Leadership Classes travel to Capitol  

vii. February 20th  - NCLA Board Meeting – Loveland Chamber 7:30am

viii. February 27th – Legislative UPDATE call – 8:30am 

6. Adjournment at 9:00 am by Chair Koelzer.



* Consent Agenda purpose and how it is used: The purpose of a Consent Agenda is to quickly fulfill the Board’s obligation to take action on items deemed ‘routine’ to free time up for discussion and action on more important items. Any Board member may take any item off of the Consent Agenda for individual discussion and action.
Conference Calls beginning January 1st:

Dial 1-877-327-7309 and then enter 2014 to join the call 

2014 NCLA Bill Tracker:
http://www.coloradocapitolwatch.com/bill-analysis/537/2014/0/
