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MINUTES
Board of Directors Meeting 

October 17, 2013
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Barbara Koelzer
1. Meeting called to order at 7:40 by Chair Koelzer.
i. Quorum established. 

ii. Attendance tracked on board tracking worksheet.

iii. Introduction of Guests:

1. Monesha Merchant from Bennet’s office

2. James Thomas from Bennet’s office

3. Mayor Cecil Gutierrez – City of Loveland

4. Ann Hutchison – Fort Collins Area Chamber of Commerce

5. Tom Donnelly – Larimer County Commissioner 

6. Aaron Grecko – CDOT

7. Keith Secher – CDOT
8. Representative Dave Young  

2. Consent Agenda
*





                      
i. Minutes from Board Meeting – September 19th 
ii. September Financials 

1. MSP to approve consent agenda by Tool/Waldo

a. All approve. Motion passes. 

3. CDOT Presentation – Northern Colorado Flood Recovery


a. 1 week of rainfall for an entire year in many counties, a number of  communities cut off,  evaluating total damages – estimated cost over $400 million (single largest infrastructure disaster)
b.  486 land miles were affected (closed or one way temporary closures) CDOT equipment facilities completely destroyed (Evans facility) 

c. Winter season approaching - crews working to open roads and prep for winter conditions. 
d. Colorado National guard on HW36 (Utah, Montana, Kansas, Florida – other states helping)
e. Big Thompson Canyon - HW 34, significant destruction through the narrows.  Following previous flood - walls in good shape (top destroyed) pioneer road established from Loveland to Estes (for CDOT and contractors).  Efforts of CDOT have been amazing on this road, no access for emergency or residential (some access 12-5 on Sunday to Drake - residents only from Estes side)
f. Updates on HW 36, HW 7, HW 119 (Boulder Canyon),  Coal Creek Canyon HW 72, US 24 (Waldo Canyon) 

g. US 34 East (between Greeley and Kersey)  after spaghetti junction, temporary repairs 100% complete, one lane in both directions (temporary condition) 

h. Executive Orders - Governor Declaration (D2013-026 and D2013-027) - declaring state of emergency 9/13 and 9/19.  Helps rebuild infrastructure quickly and allows for access to federal funding resources and expedited reviews for contractors (24 hour rather than 3 week process)
i. All agencies and specialty groups/contractors are in the same working space.  Expedited process works because everyone in the same space working together and communicating (FHWA).
j. Colorado based contractors- from variety of communities working on dozens of project sites

k. Federal Funding - FHWA Emergency Relief Program.  Funds available but capped at $100 million per disaster. Colorado’s congressional delegation introduced legislation to increase the cap to $500 million per disaster for Colorado.  Increased to $450 million last night!  (included in agreement to open federal government)
l. Q from Bill See ---

m. Is estimate for rebuilding or preparing for next disaster?

n. A - still in response mode.  as move to recovery with FHWA - go to every site, evaluate type of damage.  Can we build this spot - can we do it standard? What type of betterment can we do? (bicycle, passing lanes) Just starting process.  Starting Monday working on recovery phase on a number of sites.

o. Question from Bill See --- December 1st, sounds like we're ahead of schedule!
i. Great progress, but snow is coming tonight.  Holding 12/1 as hardline date.

p. Question from Allard--- National Guard troops also from Wyoming, Texas, Nevada?

i. Their engineering companies, others here to help on logistics and coordination 

q. Question from Solin - Difficulties with supplies? (for road recovery)

i. Working on going in together to purchase quantity of materials 
ii. PACE - primary, alternate, contingency and emergency fill material
iii. There is a shortage on a number of categories of materials.

iv.  Wyoming and Texas offered to supply materials as needed. Didn’t prepare for the issue at ports of call with overweight loads - oversized.  
r. Question from Mayor Gutierrez - on HW 34, narrow going east - have materials from river been removed?
i. In ‘76 flood saw a horizontal issue.  This disaster is 3dimensional.  Some areas of river have vertical waste - bottom of river 8 feet higher than it was prior to flood.
ii. Understand they are dredging material out of river bottom.  Would have to defer question to site crews for an accurate response.
s. Question from McCloughlan -Property for eminent domain?
i. (commissioner Connelly) - Quarry forest service land, old site.  Would have easier time reopening if on private land (getting materials from this location)

ii. Glen Haven Road - materials in Drake. Nothing left other than boulders.
iii. Offer from Bennet's office to assist with forest service negotiations.
iv. From CDOT perspective, will allow accesses to happen again.  If someone was grandfathered in prior to - must conform to county flood standards.  (depending on when those residences arrived - more intense situation) From residential perspective - more difficult for old homes to reach access, permit and drainage requirements  

v. Commissioner Donnelley - if structure is damaged 50% or more cannot be rebuilt in same location.  Property is unbuildable.  Could be a buyout provision like in 1976.  

1. City of Denver, State, county, National Guard - everyone working together!  People forget about boundaries and help.

2. County arrived in drake to start work - equipment gone.  Kiwit started using it - fueled and went to work.  
t. Question from Tool - Private Property - long term forecast for people who own property on floor of canyon?

i. Mayor Gutierrez - homes and buildings - structure may be better than 50% - still assessment to be done on viability of building - concern on integrity below.

u. Question from Allard - do you use the debris found in river?
i. Programs for trash/waste mitigation (cars, metals, more) - 4 sites on each corridor for categories of waste.  Looking to work with local communities on reuse and recycle.

ii. Donnelley -for FEMA reimbursement - collect trash on rightaways - debris removal.  Healthy reserves and getting good at disasters - making sure we get the work done right!  
v. Perspective from others:
i. Representative Young - appointed to flood committee - first meeting November 5th.

ii. Comments - consideration of other infrastructure - working with Evans and waste water treatment.  Build back or make it better? 

1. Fortunately - Evans has done some planning.  

2. Issue of housing

3. Initial meeting at Capitol - would like for future meetings in Northern Colorado. 
iii. Request from CDOT - get message out to communities, dangerous situation on HW 36 – story shared of vehicle that got past check point and taken out by National Guard.  Ask communities and citizens to slow down, respect closures, 

1. MacQuiddy - why not called something else?  Pioneer Road seems inviting. Consider naming roads something else for public.  

iv. Bennet's office – James Thomas:  was not on furlough - deemed essential. Dealing with situations in unique ways since government not functioning as it should. Added 20 more people to natural resource assessments - to fix waterways.  (previously had been only 5 people in state not on furlough – in specific department) Making sure agencies are prioritizing flood area and requesting that EDA focus on communities (economic development agency) public assistance - kickoff meetings with FEMA. Please let Bennet’s office know about issues with federal agencies.
1. RMNP - opened with help from Governor - Bennet contacted President.
2. Housing (Evans/Milliken) - housing mitigation program, funding comes back to CO after all assessments 15% comes back to CO - at states discretion - will be awhile until that money comes.
3. Bennett has visited many communities affected by flood.
4. Less than 5% of mulch put down at High Park fire had washed away.
5. Monesha Merchant - every disaster different.  How do we address conditions of grants and agency funding and work to remove barriers?
a. Tool - example of CDOT and federal agencies working together.
b. Salter – question on water storage.  Need Bennet’s support for future discussions. 
v. Mayor Gutierrez (Loveland) - partnerships have been critical.  (FEMA, SBA and others) CDOT, public health, state partners.  Working on other issues besides roads and streets. All roads open in Loveland other than 1 - (next to Fairgrounds Park).  Working to take care of it the rightaway.  (Category G under FEMA) Worked with CDOT to get HW 27 open.  Businesses hardest hit.  Working with them on power - new transformers.  Waste water issues - priority.  Lift station on east end of town flooded.  Do not want waste water lines freezing!  (if put on top of the ground) Water - significant issues.  3 water lines from plant.  2 of 3 washed away!  Most critical acts to save water for city of Loveland.  Will not seek recertification for Idyllwild dam.  Materials from dam being reused for 34 reconstruction. Home supply ditch dam - major issues. Working on how to get involved.

w. Commissioner Donnelley - business community in Estes Park suffering.  Vicious circle when businesses are not frequented and rooms are not booked- no lodging tax dollars.  Those dollars used for marketing.  Crunch to promote area.  In Estes Park over the last 10 years - number of kids in schools decreased by 20%.  County helped create an economic gardening program.    (3 years ago) and created Economic Development Council.  They will need grants - marketing (request to Senate Bennet's office) job as local government - tell people it is open!  Important to all communities that Estes and park are open!

i. Monesha Merchant - marketing grant opportunities. Colorado Springs team worked with Estes Park.

ii. Conference Call this morning - communities working together to help Estes Park.  
x. Koelzer - Thanks to guests for attending the NCLA meeting! 
4. Reports & Updates
i. Legislative update from Solin.  

1. Last meeting, NCLA recommended opposing The School Finance Act.  (Amendment 66).  Went to member organizations.  If any one organization does not support the recommendation and ratify, the issue comes back to NCLA. Options:  Reaffirm position, change position or take no position.  

2. Since last meeting… Chamber have voted: 

a. Loveland oppose Amend 66

b. Fort Collins oppose Amend 66

c. Greeley supporting Amend 66

3. Tool – recommend NCLA take a neutral position. 

a. Second by Allard. 

 
b. Salter – do we have to take a position?  Neutral implies consent.  Would prefer to have no statement from NCLA.  Do not want to be ambivalent. 

c. No position if NCLA does not ratify.  

d. Motion withdrawn.  (Tool and Allard)

4. Maxey – motion to take a position that local Chambers do not agree on position regarding Amendment 66.  

a. No second.

5. Solin – for messaging purposes, if asked.  NCLA does not have a position.  Local chambers have their own positions.  

ii. Election – new Senate with 17/18 split.

1. Another possibility of recall that would be mid-session.  Senator Evie Hudak.  (Arvada)  Petition circulating now.  Need 19,000 signatures to move forward with recall election. 

iii. Met with G8 group.  (number of business organizations involved)

1. Discussed a variety of issues coming forward – specifically oil and gas issues.  

2. Revisiting SB 191 (lawsuit filed) TelComm reform legislation.  

3. BPPT – mentioned by representative of Governor’s office.

4. Angel investor tax credit – identifying funding source, renewed interest!
5. Action Items

i. NCLA 2013-2014 Budget – no discussion






ii. NCLA Committees 





          
1. Executive

2. Relationship
a. Northern Colorado

b. Key Senate members

c. National 
3. Technology

4. Events

5. Discussion:

a. Tool – important to activate committees now… especially relationship committee. 
6. Upcoming Meetings & Events
 



                     Koelzer
i. November 14th – NCLA Executive Committee Meeting – 7:30am Call

ii. November 21st - NCLA Board Meeting – Loveland Chamber 7:30am
iii. December 4th – Regional Issues Summit – 7:15am to 11:30am at Embassy Suites in Loveland

1. Topics – higher education funding, oil and gas, watershed, and flood recovery update.

iv. December 12th – NCLA Executive Committee Meeting – 7:30am Call

v. December 19th - NCLA Board Meeting – Loveland Chamber 7:30am
7. General Announcements 






i. Allard will be reinstated to Executive Committee.  

8. Adjournment at 9:15 by Chair Koelzer.






                      
