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MINUTES - draft
Board of Directors Meeting 
November 21, 2013
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Barbara Koelzer
1. Meeting called to order at 7:40am by Chair Koelzer.
i. Minutes recorded by Mindy McCloughan and Kevin Jones.  Miller not present.

ii. Attendance tracking recorded on master document. 

iii. Not present – Sharie Grant, Sarah MacQuiddy, Bill Jerke, Doug Lidiak, Tom Norton, and John Shaw.

iv. Guests – Kevin Jones, Fort Collins Area Chamber of Commerce.
2. Consent Agenda
*





                      Koelzer
i. Minutes from Board Meeting – October 17th  
ii. October Financials 

iii. Consent Agenda approved as presented.

3. Presentation – RAMP (transportation improvements)                   Koelzer/Solin

i. Joan Schaffer (Loveland City Council)
1. Joined via conference call to discuss the I25 RAMP project and the need to form a business coalition along the corridor for our future transportation needs.  

2. Two organizations interested in the conversation – the business community and the “elected” community. 

3. Stretch of highway in focus is 66 to 14 (Weld County officials focused on Hwy 7 to 66)

4. Opportunity for $100 million in CDOT funding into the RAMP

5. Managed lane in both directions 

6. CDOT says it will only work if the existing 3rd lane (Hwy 7 to 66) is managed - without that the public/private partnership can not be secured.  They are reviewing that position.  

7. People who already have the free third lane won’t agree to it being managed.

8. The elected group will pursue getting it in the 2014 authorization bill.  Expansion plan and needs identified in the north I25 EIS do call for a fourth lane Hwy 7 to 66 by 2035.

ii. Board Discussion on establishing a business coalition 
1. Barbara Koelzer:  Is there info on the feasibility of the fourth managed lane?  From 7 to 66.
a. Schaffer:  A week ago CDOT assumes that, no it would not work.  With the 4th lane you can't attract the private partner.  Not enough traffic yet.  It is not feasible.  You’re putting the bonding effort into private hands.  Hiding it from the tax payers.  You’re not going to the ballot with it. The more efficient out cars get the less we get in gas tax. There are no general funds to CDOT.

2. Eric Berglund:  What is the time line for elected officials to sign off?
a.  Schaffer:  Originally early December.  Extended 3 months to pull together a contingent. Feeling was north communities had not worked hard enough comparatively to other projects in the state.  Flood delay that another 3 months.  April 7th is the day.

3. David May:  Do the elected officials have a paid facilitator?
a. Schaffer:  No.  Kirkland is heading up the effort.  Sean Conway goes to meetings.  Only way to shift would be through the business community being really active on the Hwy7 to 66 corridor.      

4. Mindy M:  Have you spoken to Don Marostica?
a. Schaffer:  Yes.

5. Mindy M:  Yesterday, Don said transportation is in complete support of the 4th managed lane.  He's saying consultants coming in and might say Weld County is necessary to make it happen.
a. Schaffer:  RAMP money can only be used for managed lane.  CDOT has a policy that encourages managed lanes only.  If we are fractured (don't have Weld moving forward) it will be very hard to move forward. The elected group meetings are open to the public 2nd Wed of the month at Weld County Service Center at 1:30??

6. David May:  How much money? (Did those people pay for that 3d lane Hwy7 to 66?)
a. Schaffer:  Don't know.  These days it's $50M per lane mile. It's a $1B project.  All new roadway and interchanges. When it comes up that we don't have skin in the game because we invested in Hwy34 interchange and other interchanges.

7. Steve Tool:  C470 authority compared to what we're talking about.

a. Schaffer:  The C470 Authority is all the money generated stay in that.  Tom Norton 15 years ago said they were working to a new lane on that project and now they are doing that lane.  Originally the state was to pay for all but now they've (locals) have had to put significant money in the project. Any funds raised beyond road maintenance stays in the region.  It can go to other maintenance in the region but cannot go outside the region.  Tom Norton is your best source.
b. Schaffer - Greeley and Longmont do not actually touch the highway so are not part of the conversation. 

8. Carl Maxey:  What business advocacy groups are representing segments 3 & 4?

9. Mindy M:  At the last North meeting that was addressed as putting together a business coalition complete from 120th to 14.

a. Schaffer:  EIS says big volume increases through 2035. The coalition building goes beyond the $1B.

10. Bill See:  How many years payback for the managed lanes?
a. Schaffer:  20-30 is a guess.  It's the standard bond rate.

11. Eric Berglund:  CDOT says 50-100 depending on how it is set up.  The challenge is know how much the toll will be. Weld County isn't going to move.  They're fine with a new managed lane but no managing of existing lanes.  Goes back to feeling slighted 25 years ago.
12. Barbara Koelzer:  We need to talk about building a business coalition regardless of which project moves forward.

13. Mindy M:  David and I discussed pulling the Chambers together.  Loveland LLAC identified 12 to 15 business leaders to participate and hope that the other communities will follow that lead.

14. David May:  An open meeting to discuss strategy and what needs to be done. Today there is no group, consensus or strategy. First get people up to speed and then devise a strategy.

15. Mindy M:  Greeley (Sarah) will be brought in.
16. Kermit Allard:  So Weld is fine with a managed lane north of 66?
a. Eric Berglund:  They are fine with that.

17. Barbara Koelzer:  If the business community is not in the discussion we can't have impact.
18. Mindy M:  Consultants are looking at 66 to 14 without Hwy 7 to 66 being managed.
19. Carl Maxey:  In 10 years, the 4th lane will be needed.  Talk to the concessionaire as to what that will look like. I think that 7th pot money may have been $40M.

20. Kermit Allard:  2 issues

a. Gas taxes – we’re progressively encouraging less tax money.  Feds are saying states have to figure that out (funding on their own)

b. Congestion on the road - Our firm has up to 20 cars per day going to the Tech Center.  They take E470 because it is easier.

21. Carl Maxey:  If you don't have to go to the voters it's much easier. Look at Wyoming.   Timing is good for this now.  Wyoming is raising the fuel tax. We just take whatever the feds give us.  We have not been willing to pony up.

22. David May:  Back to reserves.  We do have some means to get help if we need to.  Also the Fort Collins Chamber just raised some money in the Total Resource Campaign specifically for this. (PR, Research, Lobbying)
23. Bill See:  E470 was a private group.  Are numbers available from them to estimate the payback time?
24. Schaffer:  There might be resources that won't cost anything.  I can get this contact for NCLA.

25. David May:  Today in Wall Street Journal regarding this.
26. Bill See:  Are they negative to an investor?
a. May - Yes.  Cost too much.

27. Eric Berglund:  Engage the Carbon Valley Chamber.
28. David May:  Where we are - Put together an NCLA business driven effort.
29. After much discussion, David May made a motion for NCLA to create the I25 Business Coalition.  Carl Maxey seconded the motion and the motion passed upon unanimous approval from the board.
30. Discussion: 

a. Pete Gazlay:  Who are other in section 3 and 4 partners?
b. Eric Berglund:  Challenge is that they are happy with their 3 lanes.  They gave up other projects for that.

c. Barbara Koelzer:  Going back to before DrCOG they feel like they planned ahead and north folks are scrambling because they didn't plan.

d. Next steps:

i. David May:  5 execs will meet today immediately after this meeting.
ii. Eric Berglund:  Bring the southwest folks on board.  Don't duplicate current efforts.

iii. Mayor Norton:  The world had changed.  This is your only opportunity to make this happen. 

4. Reports & Updates
i. Legislative update    



            

  
1. 3 meetings with AFL-CIO

a. Air of confidence with Rep Williams in their corner.
b. 17-18 split.  On senate side 3-5 moderate democrats.
c. Williams may push items through on House side.  Uses process to her advantage.

2. Telecom Reform
a. Package of bills to modernize the Telecom platform.
b. Century Link subsidy to provide service to outlying areas.  Removal of that will have impact.  Being led by Williams.

3. Flood recovery
a. Meeting at the capital several weeks ago.
b. Met this week in Loveland and Estes Park.

c. No specific legislation necessary to deal with the flood.
d. Transportation:  34 to open today.
e. Governor Hickenlooper says we need to do something for small businesses in those flood areas.

4. Business Personal Property tax -- incentives and the ability of local government to negotiate.

a. Weld County in a position to benefit from this but the 10 year limit hurts their ability to get people to look at coming in.

b. Some Dems talking about it.  URA / TIF are on the table for reform with upwards of 5 different bills.

5. I25

a. Hudak petition:  Huge volunteer effort.
i.  Solin:  I think they will get the names needed. She will resign and then be replaced.

6. Labor Bills:  Labor is focused on workers comp so their energy and capital is being spent there.     

5. Action Items

i. NCLA 2013-2014 Budget 





Olson

1. Board discussion

2. Kermit Allard made a motion to move $16,000 to reserve.  Motion seconded by Steve Tool.

3. All supported. Motion passed.

4. The budget was then approved on a motion made by Kermit Allard that was seconded by Steven Olsen.  All supported the motion.  Motion passed.  Budget approved.

ii. NCLA Committees Format and Goals


          Koelzer
1. Relationship Committee 
a. Request from Koelzer for the relationship committee to do an inventory of the assignments and report back to the board on any gaps that need to be filled.  Miller will be asked to send Steve Tool the list of committee members.  
2. Events Committee 

3. Other Committees
6. Upcoming Meetings & Events
 



                     Koelzer
i. December 4th – Regional Issues Summit – 7:15am to 11:30am at Embassy Suites in Loveland

ii. December 12th – NCLA Executive Committee Meeting – 7:30am Call

iii. December 19th - NCLA Board Meeting – Loveland Chamber 7:30am
iv. January 9th – NCLA Executive Committee Meeting – 7:30am Call

v. January 16th - NCLA Board Meeting – Loveland Chamber 7:30am
7. General Announcements 





NCLA Board   

8. Adjournment at 9:00am by Chair Koelzer.






                      
* Consent Agenda purpose and how it is used: The purpose of a Consent Agenda is to quickly fulfill the Board’s obligation to take action on items deemed ‘routine’ to free time up for discussion and action on more important items. Any Board member may take any item off of the Consent Agenda for individual discussion and action.
