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MINUTES -  draft
Board of Directors Meeting 
March 20, 2014
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Barbara Koelzer
1. Meeting called to order at 7:35 am. Quorum established by Chair Koelzer 



           
        
2. Consent Agenda
*





                      
i. Minutes from Board Meeting – March 6, 2014
ii. February Financials 

iii. MSP to approve (Gazlay/Elish)

1. All support. Motion passes.

3. Reports & Updates







   Solin
i. Legislative Update
1. mid-way through session

2. Budget forecast more optimistic.  (than December forecast)

a. Berglund -Denver Post article reference- trying to figure out how not to send out tabor reimbursements

ii. Solin - Delgrosso's 100M highways bill will be heard today.  Solin will testify for NCLA.  Dynamics have shifted.  Will pass today to get to appropriations.  Fewer than 228 - anticipated a $200M sum in 2016... concern that the way the dollars are flowing there may be a tabor refund.  Leadership interested in concept.  (support in terms of lane miles) The bulk of funds anticipated for use as designed.  

1. Working to ensure there isn't change in the way 228 operates.

2. Gazlay - request for marijuana revenues.  

3. Solin - it is revenue to the state.  It wasn't earmarked.

4. Excise tax - not affected by tabor refund.

5. Sales tax - 15% to general fund.  (indicated preferences)

6. Norton - Delgrosso can reach out to Norton for direction on how all (100%) can go to transportation.

iii. Anti-fracking (17 bills currently on the table) Group working to campaign against anti-fracking. (Vital CO) Looking for updates from Chambers on Vital CO.  

1. Berglund - Denver group working on similar model to actively oppose issues (Polis ballot issues) - same system used for opposition on 66.  
iv. Workers' Comp - Williams & AFLCIO working to introduce bill related to workers' comp.  CAIC called meeting (35 lobbyists).  Pinnacle with CAIC ... 3 options for lobby to consider.  Proposal 3 fold - what we've already seen, willing to walk away from separation agreements and workplace safety. (choose any doctor within 50 mile radius) oppose option to change from 2 doctors to 3 doctors option to allow for change of doctor to opt in "network"
1. Reached out to republicans and Senator Newell and Jahn - "no votes" Republicans will hold the line.  (we have votes to kill the thing) most lobbyists uncomfortable with taking a position.  Solin spoke to hold line and say no change with doctor's choice.

2. CAIC has every interest in negotiating.  Concern about relationship with Williams.  (friendship) We had anticipated bill  would be introduced.  
3. AFLCIO "promised" that if business community agreed this year they wouldn't come back on legislation for several years.
4. Norton - has anyone asked the democrats why it would be ok to do the opposite of ObamaCare.  
5. Grant - thank you (to Solin) for taking the lead.  Good job.  What is the last date for bill introduction?
a. Solin - only 3 days to pass bill.  Can be introduced final week of the session.
b. Berglund - construction defects bill will get through Senate.  
c. Solin - April will be busy month.  5 telecomm bills dropped yesterday.
d. Berglund - initiative to recall any elected or appointed official in the state.  5 people to start the recall petition.  (Doug Bruce behind legislation)

4. Board Discussion – I25 North 




          Koelzer/Solin

a. Discussion of I25 and formation of business coalition.

b. Koelzer - introduction of discussion and agenda.  

c. Maxey - review of The Situation.  (see slides)
d. Gazlay - Discuss business taking the lead.   Goal to secure funding ($1B) .  10 principles included in handout.  

e. Governance - created by NCLA but act as separate entity.  

f. Funding - $20,000 (NCLA reserves, Moving Fort Collins Forward) 
i. Moving forward - tbd Management - need someone to spearhead.

g. Risks - perception of business vs government.    

h. Thinks it will be positive.  Need many voices- coalition, chambers, NCLA, city experts.  

i. If nothing done, other areas will continue to get funds.  

j. From elected officials, done well by reaching out to Senators... at least on the menu now.  

k. Berglund - accelerate CO - letter to support I25 north.  (business leaders)

l. Becker -  Polis town hall last night.  Commented on meeting and enthusiastic boost.  Keeping pressure.

m. Norton - suggest it be strongly funded and established before election.  Transportation bill won't get passed for two years.  

n. Gazlay - NCLA critical role in focusing elected and finding creative solutions to funding.  

o. May - review of guiding principles.  Reflects input of small group that met on Monday.  (handout) 
p. Koelzer - important to go back to questions proposed.

i. Is the board in support of establishing a "Fix I25 North Business Coalition"?

q. Elish - important! Need companies at the table.  One of the issues - public sector has labeled themselves as the I25 Coalition. 

r. May - downside, creating two voices.  Business community was not invited to be a part of that group.  

s. Becker- meeting 10:15 to noon on Saturday morning.  Transportation will be a discussion!

t. McCloughan - spoken to many elected leaders (Loveland) they support the business coalition.

i. See - as long as not competing

u. MSP Maxey/McCloughan to move forward with coalition as presented.

v. Discussion

i. Norton - good idea.  Bring two coalitions together. Make business coalition strong enough to be the leading voice.  Politicians will continue to argue about which is most important.  Be as strong and include as big of names as possible.  Be THE Coalition!  

ii. May - agree with Mayor Norton.  You are not going to get Gendron and Richardson to sit in on meetings like the one hosted with elected officials.  Need to discuss how you engage and include businesses.  We need to work with current coalition, stay in sync with government friends.

iii. Maxey - one of first challenges will be educating the business community on the funding options.  This is our problem to solve.  When business community understands that we will be the voice of reason to the elected group that will continue to turn over as term limits expire.  

iv. May - Government Coalition does not include Greeley and other communities.  Not the way economics work!  Not the way we see the region.

v. MacQuiddy - Greeley and other Weld County has been overlooked.  Critical to build coalition.  Important to give greater thought to name of coalition.  (to prevent confusion) May - change from coalition to alliance, keep word "fix"

vi. Solin - in terms of positioning relative to coalition, important to have strategic plan to be the dominant voice.  Build strategy with that as goal and objective.

w. Koelzer - call for vote. 

x. All support. Motion passes. 

y. Koelzer- does Board support using funds towards new initiative? 
i. MSP to apply $5000 to build the coalition McCloughan/MacQuiddy

ii. Discussion - Norton - suggest EDC take motion to boards to support.  Business representation is also strong in EDC partners.  Important to show strong ED voice.

iii. McCloughan - ready to support financially.  

iv. Koelzer - call for vote.

1. All support motion.  Motion passes.

z. Discussion on Principles -

i. May - are they on the right track?  Reflect views of NCLA?  Anything missing? Misstated?

1. Bright - typo under "What is coalition?" HW 15 to HW 14.  

2. MacQuiddy - under first principle... ask to lean towards second option.  Knowing that we want to form partnership.  Second option reflects better the ED piece.  

3. See - agree to second option on principle #1.

4. May - third from bottom principle... adding 3rd tolled or managed lane.  Not sure there is agreement in Northern Colorado on tolled lane.  

5. Should this bullet point be rolled into second from bottom. 

a. Strike bullet point.  Add "Managed Lane" to 2nd from bottom bullet point.  

6. Norton - tolling is lightning rod, is there other language to use?  Variable fee managed lanes, user fee lanes.  Perception of language/connotation. 

a. McCloughan - would make us look deceptive.

b. Solin - value in fact, tolling is an option in user fee options, different ways beyond traditional tolling.  

7. May - will send document out to group after edits are made for more feedback.  

8. Gazlay - semantics , if help moves cause forward Grant - user fees could mean many things, fee when you renew license,

9. Maxey -    property tax and other viable options will come to the will of the people.  Will be people supporting it!

10. Koelzer- important to keep all options on the table.  Realtors would not support an option that has language on "property tax"

11. Shared from meeting with Democratic leadership.  We have to help do a job of better educating people.  

12. Solin - impact 64 has offered to get cross tabs - results from this area.  We'll need to do our own polling as well.  "User fees" are important to include because it can mean so many things.  Task will be putting together package - while not making everyone happy will get the job done.

13. McCloughan - add education bullet.  Get your 10th bullet back! (leaders and community) Grant - educating and explaining it is a long term issues 3rd bullet, costing the average driver $, or include % of level F.  Add "meat" data to the bullet.

a. Solin - agree more substance

14. Koelzer - concessionaires said parts of corridor that are already more congested.  Project doesn't have to be 66 to the north.   Change language to HW 14 to HW66.  North to South.  

15. Solin - is there a way to articulate preference of top down (north down) preference.  

16. Williams - Who are the people who wouldn't support?  Is there a principle which connects this to the individual?  (anti-growth people)  Why is it important to individual people? Quality of life.

17. May - in 3rd bullet, if unaddressed this is what the future of Northern Colorado.

18. Grant -add "safety" 

a. Bright - fuel and fumes important to environmental

19. See- need marketing theme that can be a bumper sticker 
20. Grant  - likes billboards 
21. Berglund - we need to be careful how this time it is different. There have been failed attempts.  The pain point is real enough.  This is different this is why time is now.  People want vision and leadership.  Get elected to see that the people are demanding - there is a different approach.

22. May - making it clear it is a long term Maxey - legacy issue for NCLA by 2030 we should have it done.  (as opposed to 2075)  Put a deadline on it! (change mission to 2025) 
a. Gazlay - wants to get elected officials focused 
b. See - 25 by 25 
c. Gazlay - heard tearing it down to dirt in 10 years... that is the time to add the 3rd lane.  Window of opportunity to pair projects together.... already tearing it apart!

23. May - in final minutes, review of steps and phases.  Will work on edits and recommendations.  (from presentation) Next steps - letter was sent to transportation commission.  Strong possibility that request to extend deadline will be approved.

24. Task force appointed from NCLA Board.  

25. McCloughan - more thought about interviewing company in Fort Collins?

a. May - talked about needing group- Slate Communications (spun from city government) Not much of that specialty expertise.  

b. NATA - government officials in Westminster, Brighton, Longmont, business and government.  (Adams County) They have a staff person.  Not ready to recommend that... 

c. Will bring a recommendation to board for best use of funds.

d. Koelzer - need to also look at 36 coalition... they have business aspect to their group.  
26. May - reserved domain names for fixI25north.com .biz .org
27. Solin - how is tie going to be made to NCLA.  

a. May - in bylaws.  You don't want to create this thing and think it is ineffective or working against purposes.  Important to place our philosophy into new group.  Include ability to “kill” group.  Want bigger profile but not to wander off on its own.
28. McCloughan - would like direction for board 
a. Maxey - give direction to Exec Committee
29. May - management and bylaws.
5. Committee Reports 

i. Relationship committee






  Tool 

ii. Technology committee






Lidiak

iii. Events committee




    
  MacQuiddy
1. Legislator Dinner in Denver  

a. Follow theme of developing partnerships in 2014.

b. Dinner with delegation on April 8th - Tuesday - evening dinner.  

i. Exec Group worked on date.

c. Events committee to work on details.  Formalize event and program.  Some message with main goal of making relationships work.  

d. Price Point - $50

e. Board will pay for dinners, representatives will be hosted.

f. Secure location and send invites this week.

g. Events group to meet early next week.  

h. Will not be opened to public.  Exec committees from chambers and EDC.  
i. Committee to touch base for meeting next week.  Conference Call.  
6. Upcoming Meetings & Events
 



                     Koelzer
i. March 27th – Legislative UPDATE call – 8:30am 
ii. April 3rd - NCLA Board Meeting – Loveland Chamber 7:30am

iii. April 10th - NCLA Executive Committee Conference Call – 7:30am
iv. April 10th - Legislative UPDATE call – 8:30am
v. April 17th- NCLA Board Meeting – Loveland Chamber 7:30am

vi. April 24th - Legislative UPDATE call – 8:30am
7. Adjournment at 9:05 by Chair Koelzer.
2014 NCLA Bill Tracker:   http://www.coloradocapitolwatch.com/bill-analysis/537/2014/0/

