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MINUTES - draft
Board of Directors Meeting 
April 17, 2014
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Barbara Koelzer
1. Meeting called to order at 7:35am by Chair Koelzer.  
2. Consent Agenda
*





                      Koelzer
i. Minutes from Board Meeting – April 3, 2014
ii. MSP to approve consent agenda by Tool/Norton.

1. All support. Motion passes.

3. Reports & Updates







   Solin
i. Legislative Update
1. Three weeks left in the session

2. All the fun bills introduced (TIF, Workers' Comp, Transportation Enterprise)

3. Representative Delgrosso's bill was killed in appropriations ($100M in transportation). He is very disappointed as conveyed at the legislative dinner.

4. Great feedback from legislators that attended the dinner.
5. Only one more in person meeting (NCLA Board this session), may need to take votes during call
ii. Event – NCLA Dinner with Legislators 


  MacQuiddy 
1. MacQuiddy - great evening.  Venue was perfect.  

2. Senator Renfroe intended to attend - headed north.

3. Delgrosso, Young, Kefalas - they provided comments, bills that were of interest of them.

4. NCLA - talked about areas represented on board in business advocacy. (during board introductions)
5. Timing not ideal - possibly move to January, February.  

6. Going to Denver was great for this type of event.

7. Tool - great event.  Too bad to only have three legislators.  (thought we'd have 6 with possibility of 8) Thought it was too late in the session ... idea to host two times a year.  Most affective - introductions!  Shared areas of interest.. good for legislators to hear extensive perspective.  (caught their attention) All three legislators thought it was a great event.  One of the best things NCLA has done in 5 years!

8. McCloughan - they appreciated that we came to them!

9. Allard - like the idea of hosting twice in the session Jerke - like that we brought extra people (guests from Greeley including President of the board).  Danger if host it earlier - can run into long running committee meetings.  Really good event that should be done more! Great to have legislator from each city.

10. Williams - Great event!  Concern about expenses per legislators.  

11. See - liked having guests from chambers... goal to have one per chamber next time.

12. MacQuiddy - successful even though it was a little last minute in planning.  Great to extend to executive committees and friends of business.  

13. McCloughan - cost NCLA $900, great investment for NCLA.  Carpooling was great opportunity for local relationships.  
iii. Fix I25 North 




          
           Koelzer/May
1. Conference call set for tomorrow afternoon

2. Koelzer- Senator Jones wanted to put bill forward that would put more review on CDOT. Bill introduced yesterday.

a. Solin - he has legislative sympathy.  SB 197.  It increasing number of HPTE (board) adds CDOT as non-voting member. Asks for more meetings and notice.  General Assembly will have to approve a number of PPP items.  (see bill language for specifics -certain provisions) 
b. Norton - PPP can't negotiate there - they would be negotiating against themselves.  No win situation!  They won't get a competitive result.  

3. May - next step for the group.  Will develop an 18 month plan.  There are probably 6 large categories/tasks to mobilize volunteers around.  Who to recruit beyond the NCLA board.

a. values, principles, goals

b. governance, budget, admin

c. graphic design - website

d. fundraising (creating a sustainable plan) public relations plan 
i. CSU CU football game opportunity - Friday night of holiday weekend.

ii. Process of funding roads (paying for a HW 101  - where money comes from) 
4. May will begin to work through each area and design teams and identify deliverable.

5. Norton - meeting with Weld County Commissioners, asked about the organization of the group.  (coalition) "Everyone is welcome, anyone can come" No formal organization.  Suggestion to try to get a formal organization.  (everyone interested and involved at the table) Conway said Greeley was in the group.

6. May - they have the government authority in that group.  Conway shared it was the 13 entities.  (those that touched the interstate)  You don't want to talk with a couple of voices with conflicting agendas.  Narrow in scope and government driven.. no business voice represented.  We are getting educated and motivated.  May run parallel courses, possibility to work together in the future.  Don't let get the business voice consumed by the other group... that may not care.  

a. Norton is welcome to be a part of the work group!

b. Gazlay - need to provide leadership that transcends political terms.

c. May - business group can take action (say things - example billboard) that a government group could not do
4. Bill Review – NCLA Positions






  Solin
a. Workers' Comp -

i. CAIC is working to negotiate with AFLCIO... number of doctors to 4.  

ii. We have the votes to kill any workers comp bill that comes forward.  

iii. CAIC continued conversations with Pinnacle and C3 - provided feedback to AFLCIO.  

iv. 2 senate democrats that would be opposed to bill.  (did not want to see increased cost) Bill includes increase to 4 doctors that employer needs to provide - one of the doctors has to be from a different group.  Pinnacle says that keeps costs down.  

v. Rural piece - if you don't have 6 doctors within 30 miles you have options with what you provide.
vi. CAIC is supporting the bill.  

vii. Recommendation to maintain opposition.  No need for reform.  Concerns about the rural piece.  Very disappointed with how CAIC has handled this.
viii. Discussion:

1. Tool - would like to provide background, spent morning with Becker at capitol.  Pete Kerchof (lobbyist for credit union) - his opinions:  labor unions feel democrats have done nothing for them this year.  Pressure to do something this year.  Concern that if they don't do something this year they'll be back with a vengeance next year. (assuming they maintain control - democratic control) Becker recommends neutral position rather than opposing.

2. Feeling that we'll lose two seats gained last year.  (republicans) Less pressure if Republicans controlled Senate.

3. Tool also feels we should stay neutral.  There is plenty of opposition.

4. Norton – disagree with Tool and Becker, was not there talking to them.  Being nice now because of what may come has never worked before.  Labor unions will never have enough.  Recommends oppose.  CAIC is wrong in their approach.  They have too strong of relationship with unions.  (less than 10% of worker population in state) 
5. Allard - Concerned with rural aspect.  Northern Larimer and Weld Counties... finding enough doctors within so many miles.  Any changes to that should be supported.

6. Solin - update on amendments to rural - offer (two tier) didn't satisfy those concerned.  Solution arrived at isn't a solution to those who opposed.  

7. Maxey - to the discussion that there is not a cost is wrong.  There is a cost!  Rather than the two, now four... there is a real cost!  We should be opposed.  (represent small business) Do not find any problem with the system.  Concern when you add the requirement you get the less competent.  CAIC should not have been negotiating.

8. Williams - doctor shopping really happens, Pinnacle can say no cost because they do not take the side of employers (they handle a very small number) politically empowering CAIC and union is wrong.  Important to say it is wrong the way it is handled.  Opposing is important.  At this point in the session, a bill can change (rapidly moving water).  Dangerous at this point in time to do something to be nice.  If unions are mad at democrats, not a bad thing.

9. Jerke - CAIC is so wrong at this.

ix. MSP to oppose Workers Comp bill if introduced Jerke/Williams.

x. Discussion:

1. Norton - we need to have the national board of compensation insurance say what cost is... not Pinnacle.  (analysis for all sized companies) They don't have all the data to say what costs are, they only have 30% of the business.  You'd have a different answer to cost on the issue.  

2. Solin - bill expected this week

3. Maxey - where would it sit with the Governor?

a. Solin - expect he would sign it.  Comment on political landscape... (around CAIC table) Our strength is that the system is working.  Of the opinion that we've been successful even in worse political climates.  The NCLA philosophy is the system is not broken, changes would increase cost.  (translate position to bill number once)

4. Salter- will abstain from the vote.  Four doctors will be better for hospital business.  It will be more expensive for rural.  It is not better for all business.  If bill passes would have to refer out side of network.

5. Gazlay - oversaw 6000 employees in 44 states, CO is not easy but better than most.  Do not change the system!  Shared details on two claims in the past year.  Believes system is fair.  Will vote no.  We should oppose any change!

6. Olson - if CAIC out of line, is there something we can do?  

a. McCloughan -send May in!

b. Gazlay - make sure Solin shares view of NCLA board.  Everyone being taken care of other than the business community.

7. Allard - call for the question.  

a. All support motion. Motion passes.  

i. One abstains - Salter.  

8. Solin - good question about CAIC effectiveness.  Growing frustration!  This is the 3rd "deal" they've done.  Wage protections still sitting out there this session.  

a. Tool - why is Colorado Concerns supporting?

b. Solin - needs to check in with them on their position.  

9. Grant - who are they representing?

a. May - state wide group, 450 members approximately, larger companies.  Fort Collins Chamber is a member.  

b. MacQuiddy - also a member.  ($365 approximately)
10. Maxey - what can he do in the new role as liaison? By taking this position along with others, numbers will speak volumes.

11. Waldo - how do we let CAIC know they can't speak for the whole state.

12. MacQuiddy - they have 60 or so Chambers from across the state.

13. Solin - they pulled everyone into the room, half had seen drafts of the bill yet they wanted consensus.  They only share information with those they think will align with their views.  Their credibility with legislators is gone!  Even on democrats’ side.  (from Dave Young at dinner) 
14. Grant - ask Chamber execs to consider membership, possibly get a petition with other chambers.  Disturbed that chambers support an organization that is so misaligned. 

15. May - will communicate with CAIC regarding Maxey's role.
b. Bills for review – updates and discussion:

i. Allard - HB 1001 - Vote Watch bill, yet we are monitoring.

1. flood recovery and tax credit

2. HB 1108

3. HB 1327 - need to update position

4. HB 1356 - 

a. Solin - A few to update on tracking system.

c. Solin -BPPT (1279) increases exemption, now to $15,000 because of budget, passed house, state will backfill those costs.  

d. 183 - We do not have a formal position, we have position on SB 42, (length of term) Carrol ask that bill be killed and replaced with 183.  Passed committee last week.  Testified in support on behalf of NCLA.  

i. MSP to support 183 Allard/Maxey

ii. All support motion.  

e. Advanced industry bills (angel tax credit bill ) HB 1013 - passed but introduced as $2Million, reduced to just over $500,000

f. HB 1011 deals with grant program, had a $12M grant ($7M increase from last year) shaved down to $5M in amendment process.  

g. Oil & gas:  Front Range Health study was passed late yesterday; we do expect the bill will die in the Senate.  (passed out of house) Drama around testimony.  (Paused for an hour) 1297 - it is a vote watch for NCLA.

h. Telecomm package - passed out of the senate business committee yesterday, NCLA support all of the bills.  Concern on sales tax exemption for equipment that was rolled back to just rural areas. (wanted to include urban areas) Scheffel not too confident that he can get additional dollars allocated to that purpose.  Senator Schwartz (Gunnison) making noise on whole package - concern in rural perspective. 

i. 1375 TIF bill

i. Norton concerned.  Economic Development perspective - Laprino plant would not have been developed if this bill was in effect.  Concern from development perspective. 

ii. Solin - bill just introduced (last Friday).  CML opposed.  Anticipated some of the elements - Delgrosso's perspective.  

iii. How would NCLA like to proceed on this one?  

1. On conference call could take a formal position on it? (after having a chance to look at bill language) Norton - can not recommend a position at this time. 

2. Koelzer - explain in more detail, how would this bill have prohibited the Laprino plant?  What is in the bill that would give the county the ability to derail projects?

3. Norton - gives county authority to limit amount of TIF and distribution.  TIF shouldn't be so high to take away from services.   (example of Larimer County and City of Fort Collins) 

4. Jerke - never dealt with TIF in 8 years of being a commissioner. Sees another player at the table.  

5. Koelzer - example of Windsor (one representative from each county) 
6. Allard -poorly written bill, what is the problem trying to solve?  Comes down to Larimer County.  Disappointed in Delgrosso.  

7. Gazlay - this is a Larimer County and Fort Collins issues.  Great presentation with Fort Collins DDA at Fort Collins LLAC.  County revenues have improved by millions of dollars due to downtown development.  Disappointed in commissioners and Delgrosso.  Trying to solve a local feud.  

a. Case study in Larimer County - Loveland downtown no TIF, and Old Town Fort Collins has TIF.  

8. McCloughan - requested Delgrosso allow it to be sorted out locally, asked to see bill language, was not shared.

9. Koelzer - how fast would bill move?  

a. Solin - hearing has not been set yet.  

b. Norton - committee next Wednesday, would like to acknowledge that we're opposed and will allow lobbyist to monitor.  It is a way for Larimer County to get more money without going to a vote of the people.

10. Maxey - CML and Colorado Counties need to sort it out.  

11. MSP to oppose HB1375 Maxey/Norton
a. Jerke opposed motion.

b. Motion passed.  

j. Solin - Construction defects. No bill has dropped.  Knowing bill will fail or drop bill knowing it will begin conversations.  (viability is slight)

i. See - would like to see a draft of bill if available.

k. Solin - another bill today or Monday regarding data centers, providing sales tax exemption (purchase of capital equipment) Important for Weld County.  Light fiscal note.  ($1M in year two) Represents Colorado Technology Association.  

5. Committee Reports 

i. Relationship committee






  Tool

1. Made contacts with everyone but Humphrey and Marble.  Great reaction from all.  (12 or 13)
ii. Events committee




    
  MacQuiddy
1. Wrap Up Breakfast – May 9th 

a. Would take a poll on legislators attendance... the three could attend.  (that were at the Denver Dinner)
b. Would need to get invitation out this week!

c. Solin will check availability with legislators.
d. Capacity will be 100 people. (seats for legislator included) Embassy Suites - breakfast event. 7:30 to 9:30 
e. Will develop a price point.  

f. Will share with members and friends of business.  

g. Events committee will come together to see what event will look like.
6. Upcoming Meetings & Events
 



                     Koelzer
i. April 24th - Legislative UPDATE call – 8:30am
ii. May 1st - NCLA Board Meeting – Loveland Chamber 7:30am

iii. May 8th - NCLA Executive Committee Conference Call – 7:30am
iv. May 8th - Legislative UPDATE call – 8:30am
v. May 9th – NCLA Wrap Up Event (details coming soon!)

vi. May 15th NCLA Board Meeting – Loveland Chamber 7:30am

7. Adjournment at 9:10am by Chair Koelzer.
2014 NCLA Bill Tracker:   http://www.coloradocapitolwatch.com/bill-analysis/537/2014/0/
--------------------
Emailed shared with Board on Thursday, April 24, 2014 9:04 AM 
NCLA Board Members:
Thank you to the 11 board members that were able to join the call this morning.  Unfortunately, the quorum for an NCLA vote is 12.  We missed those of you who were not able to join the call!  We need all board members to vote on a motion TODAY.  Please respond to me at your earliest convenience, I will track votes and get results to Sandra by 4pm this afternoon.

Motion by Allard, seconded by MacQuiddy to OPPOSE both HB 1377 and SB 196.  

HB 1377:        Colorado Retirement Security Task Force

SB 196:           FAMLI Insurance Program Wage Replacement

(all board members on the call supported the motion to oppose but will formally vote on the motion electronically)  Thank you for your quick response.  Have a great day!
FINAL count on vote:  Motion to oppose passes.  
· 2 abstain (Grant and Olson)

· 16 supported the motion to oppose both bills

· No vote from 4 board members (MacQuiddy, Bright, Norton, Maxey)


