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MINUTES - draft
Board of Directors Meeting 
April 3, 2014
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Barbara Koelzer
1. Meeting called to order and quorum established by Chair Koelzer at 7:35am.
2. Consent Agenda
*





                      Koelzer
i. Minutes from Board Meeting – March 20, 2014
ii. MSP to approve consent agenda Waldo/Tool.

1. All support. Motion passes.

3. Event Committee Report by MacQuiddy 

a. preview of event - dinner with legislators in Denver 

i. most legislators attending 

ii. review of talking points (including celebrating successes - flood recovery)

iii. 5:30 arrive, dinner served at 6pm

iv. carpooling - work within communities to coordinate 

b. wrap up session in may 

i. Friday, 9th 

ii. embassy suites for a breakfast up to 100 attendees 

iii. invite delegation at dinner 


1. test water -will they attend?  (if legislators can't attend - not worth it)

iv. important to invite chamber members

4. Legislative Update

a. 5 weeks remain in session 

b. Delgrosso has informed several that he'll introduce legislation regarding TIF, concern regarding municipalities and communities; he's been engaged in the conversation for some time.  New Legislation to be introduced - will be interesting to see new structure.  CML is not pleased.  CCI is very happy.  (working to secure a senate sponsor)

c. Bills can be introduced 3 days before the end of the session

d. Workers' Comp - a second draft was shared with business community, CAIC offered up a scenario (rather than 2 doctors for choice, they would have 3 to choose from) Offer was rejected.  They want to have workers have availability to choose from all in network doctors.  Business community has said we're not negotiating anymore.  CAIC sees opportunity to have a deal... that they wouldn't come back anymore with changes to system.  Not reality!  

e. Marketplace fairness bill (opposed by NCLA) - had votes to kill bill (2 on democrats side) sponsored by Chair of Finance Committee.  Encouraged to "vote the bill out" - more prevalence of that action.  

f. Basic changes of reform in TeleComm

i. definitional updates

ii. change in high cost fund (who pays and who gets) The most controversial of the group.  

1. See - creates new committee (not under PUC) 

iii. non regulation of VOIP and internet protocol (most states do not - we will not)

iv. sales tax exemptions (investment in telecomm)

v. Solin believes something will happen this year.  Conversation about underserved vs not served.  CenturyLink is part of the coalition... they are recipient of high cost fund dollars.  (they have the most to loose from these modifications) They have been a part of the stakeholder process.  Unknown what Schwartz will do when bill hits the Senate.  

vi. See - the only real group that is opposing is AARP.  Concerned price will go up in small communities that have no advocates.

5. Fix North I25 Update – May 

a. distributed latest update on principles (version 7 or so )

b. Will continue to discuss and modify until group is satisfied with document.

c. Questions have come up about how organization would run... we don't know yet.  Bylaws beginning to be drafted.  Have not discussed membership - is it membership based?  (advantages and disadvantages) 

d. Board size - 9 to more than 15 (caliber of people -nature of leadership- etc.) 

e. Management and Administration - looked at a dozen coalitions, some are "home baked" and others have staff members (3 full time staff members on HW 36 coalition)  Need to have goals and determine support from the business community.   Great to get to spot where we have someone watching this issue every day ... provide executive level guidance.  

f. Sort a number of details out before a public announcement is made.

g. Norton - comment regarding organization (US 36 coalition) They got together during TRex project.  Personally talked to CEO from major businesses along corridor.  Interesting that as it went together it had business focus but ultimately the action part of the effort went to local government side.  It was hard to keep the business group involved.  Get 5 or 6 on the corridor that want to pay attention to efforts, you'll be lucky.  

i. May- thinking about how Richardson and Gendron would participate?  May need multiple levels of engagement.  (those leaders may be engaged once or twice a year)  

ii. Norton - important to get transportation people involved (FedEx, JBS, Walmart and others)

h. Koelzer - subset of the board on comittee

i. Becker, Gazlay, May, MacQuiddy, McCloughan, Ann Hutchinson  (Jerke stepping down)

ii. Tool - would be interested/available to replace Jerke

1. Important to reach out to Colorado Motor Carriers.  

2. May - have a started list of potential allies and partners.  Share feedback on principles.  

i. Word from Gilliand - extension improved unanimously, goes to December 2014 of this year. (RAMP dollars)

6. Presentation

a. Introduction to Amber Tafoya from AT&T.  (managing stakeholder group)

b. Excited about telecomm package this year.  Discussion has been going on for 4 years at the capitol.  This year the group started early (November) to pull together stakeholders.  (some who had issues about process in the past) Worked on bills by committee... came up with 5 bills. Designed to take telecomm statues and move them into the age of broadband.  Goal to deploy statewide. (to rural areas)

i. definitions (easiest bill) (1331) 

ii. IP and VOIP... keeping them deregulated  (1329)

iii. basic service deregulation.  (basic telephone service)  (1330)

iv. sales tax exemption and wireless sighting (joint trenching) (1327)

v. High cost fund  and broad band deployment fund.  (more moving parts) Reviewing need for subsidizing and reallocating.  Moves savings into broadband fund - a competitive grant fund.  (1328) 

c. Creates competitive landscape, in areas where you can't make a business case there is a grant package.  

d. Moved through House business labor - received almost unanimous support.  Next step appropriations.  (whole package) Bills are moving together.  

e. Wrinkle in sales tax exemption (too large of fiscal note) looking to scale back to rural Colorado.  

i. Wide coalition has signed on to support package.  

ii. No opposition from CML.  (been great to work with)

iii. CDOT has no opposition.  

iv. Only opposition is AARP and common cause... opposed to deregulation piece. (may not be time to get rid of the land line)

f. Senate side - it is a priority for Senate leadership.  Talk that there is budget money for it this year.  Always looking for more support.  

i. It will go to business and labor in Senate.  

g. 340 companies regulated by PUC.  98% of state is served by at least one provider.  Where there is not competition they will not be deregulated.  

h. Question from See on landline vs wireless (for rural)-

i. States more hands on with landline and not with internet.  State PUC will only subsidize land line rate.  (rural areas frustrated ) Internet only available to some communities through copper.  Compromise has been will have separate broadband grant, still have internet deregulated.  

ii. If sales tax piece can come back in it would off set costs. (2 to 3 million)

iii. 83% has at least one line provider.  (with regulation)

i. Becker - is Governor on board?  

i. He is on board with package.  He wants to sign.

j. See  - request to discuss bills as package while Amber is still here.

k. Berglund - concerns heard that speed level is low.

i. There is concern.  This was a topic of much debate. (acceptable is 4.1)  Fiber would be above 4.1

ii. Berglund - pockets (even in urban areas) example Thornton.  Mead can't get into fiber that runs next to them.  We have urban areas that need to be considered - important for Economic Development.  

iii. Amber - race between providers, looking for best incentive packages.  20 states have a sales tax exemption.  Colorado does not have that.  We tax only outputs.  Telecomm we tax inputs.  2.9% --- paying 5.8% total passed on to consumer.  Believe it would help in urban areas.

l. See - most of what is read is about making equal playing field for students.  More and more "fiber to the node".  WISPs - small towns, small neighborhoods. WiFi solution to an area.  Consumer aspect.  Speed application is for businesses... need greater speed for business.  

i. Berglund - executives live in Mead, working from home.  It is becoming more and more of a challenge... tools do not address problem.

ii. Amber - some of the issue is permitting.

m. Amber - we'd love NCLA support and vote of yes on the package.  

i. Koelzer- is there definition of rural/urban? 

ii. Amber - based on unserved.  Sales tax bill is written for statewide.  (Amendment may bring it back as rural - based on census data)  50,000 threshold... Fremont county and under.  (709,000 people affected)  

n. Thank Amber for attending and presenting!

7. Bill Review

a. Telecomm bill review

i. Elish - she covered it.  EDCs perspective... voted in support but not excited.  Think speeds are too low.  Not sure package does a lot.  Let's go with this one... there is a lot of support for it.

ii. MSP to support MacQuiddy/See     

1. MacQuiddy - Solin can carry message forward regarding speeds 

2. Berglund - if CO wants to be a leader in innovation in technology we should have a higher baseline speed.  

3. Solin - opportunity to lobby statewide for sales tax exemption.  Conversation can be ongoing regarding speeds.  Important to interject into conversation now - not wait 5 years.

4. See - good first choice.  Great start that can be amended later.  

iii. All support motion.  

b. Koelzer- left meeting, management turned over to Tool 

c. Coloradoan for Responsible Reform 

i. Norton is a co-chair on this effort.

ii. Norton - not knowing where campaign will lead... constitutional change that would cause governments and business confrontation.  Any business could be eliminated by local government at any time by vote of people or by local government process.  "not in my backyard" efforts.  Original push was to put moratorium on oil and gas... at a huge cost to the state and to local governments.  Norton jumped to support!  

iii. Jerke - is hired by effort.  Working to kill effort.  

iv. May - do we have a conflict of interest policy?  Regarding policies.  (Norton and Jerke will abstain from voting)

v. Allard - state of CO has the worst tax code of any state.  180 different jurisdictions.  It would ruin business.

vi. MSP May/Williams  to support resolution

1. abstaining by Norton and Jerke

2. Motion passes. 

d. Student Success Act.  no change - monitor

e. 1319 - Outcomes based Funding for Higher Education.

i. Berglund - higher education does not care for this... changes funding model.  Fees for services.  It imposes graduation success rates... if met you're rewarded. 

ii. Jerke - isn't it merit based for higher education?  Like that model.

iii. See - is it competition within the school or between schools? (rich vs poor)

iv. Williams - funding that flows to institutions is so different.  Would not be a state wide issue.  Schools can say yes or no.

v. May - prefer monitor this bill.  From a CSU point of view... would be hard to support.

vi. MSP to monitor May/Williams 

1. All support. Motion passes.

f. 165- Growth Performance
i. Lidiak- not sure necessary for NCLA radar.  There are so many parts to SB 191.  Not ready to implement or blend in... Affording more local control to say how much of teachers evaluation based on growth model.  As school board member support but not sure how it is a business model.  
ii. Bright - monitor or remove.
iii. Gazlay - like local control but don't like delaying accountability.  All republicans voted against it.  
iv. Tool - no motion.  

g. 1337 - Olson - not sure why it is on the agenda.
i. Allard - agree. No action.  
ii. See - why?  Putting money in the bank for a rainy day affects business... why wouldn't we talk about it.  When state runs out of money it affects business.
iii. Allard- bill accelerates funding of reserve.  
iv. Norton - historically done to not have a discussion on not raising taxes.  Because of TABOR never a carryover... philosophy now to spend it so you don't have to give it back.  To avoid TABOR refund.  

h. 1311- McCloughan - conversations with Waldo.  The bill requires 4 year annual transfer from CO construction fund.  Where Loveland is in downtown development - why not support?  
i. Waldo - basically gives a tax credit to commercial and residential properties if they are rehabbed.  Loveland downtown example.  Limit on tax credit for commercial and residential vary. 
ii. Solin - funding $15 Million out of CDC budget.  Discussion on funding priorities.  
iii. Jerke - state funds... don't want to pay for those privately owned properties.  
iv. Berglund - regulations on properties from state.  Opportunity for property owners to overcome costs.
v. Norton - thinks it should come from general fund.  Taking money out of state building fund.
vi. Waldo - 31 support house, 7 support in senate
vii. Williams - job creation?
viii. MSP to oppose Jekre/ Norton
1. MacQuiddy - is there a chance for funds coming from somewhere else.
2. Call to Vote from Tool 
3. 5 votes supporting motion to oppose: Williams, Norton, Jerke, Olson, Berglund
4. oppose motion - all others.

5. Motion fails.
ix.  MSP to monitor Jerke/Norton 
1. 2 oppose.  Others support

2. Motion to monitor passes. 

3. Suggestion - request different funding source.


i. Tool – should we do a roll call for votes in the future?

i. Only as needed. 

	Bill Name*
	Description
	Reviewed by 
	NCLA Position

	Coloradoans for Responsible Reform Resolution


	See attached document 
	Norton

Williams
Tool 

Becker
	Support

	HB14-1292
	The Student Success Act 


	Lidiak  

Williams

Gazlay


	Continue Monitoring 

	HB14-1319 
	Outcomes-based Funding For Higher Education
	Berglund
Grant

LaBonde


	Monitor 

	SB14-165
	K-12 Academic Growth Performance Eval 2014-15  
	Lidiak
Bright

Gazlay


	No action 

	HB14-1337
	Increase The General Fund Reserve  
	Allard
Maxey

Olson 
	 No action 

	HB14-1311
	Job Creation & Main Street Revitalization Act
	Grant 
Waldo

McCloughan 


	Monitor 

	Telecom Reform Package
             HB 1327

HB 1328

HB 1329

HB 1330

HB 1331
	Telecom Reform Package
	May
See

MacQuiddy

Elish 

Berglund 
	Support 


8. Committee Reports 

i. Relationship committee






  Tool

1. Difficulty communicating with Marble and Humphrey 
ii. Events committee




    
  MacQuiddy

1. Legislator Dinner in Denver  - 
April 8th
2. Wrap Up Event – 


May 9th 

9. Upcoming Meetings & Events
 



                     Koelzer
i. April 8th – Dinner in Denver with Legislators – 5:30pm

ii. April 10th - NCLA Executive Committee Conference Call – 7:30am

iii. April 10th - Legislative UPDATE call – 8:30am

iv. April 17th- NCLA Board Meeting – Loveland Chamber 7:30am

v. April 24th - Legislative UPDATE call – 8:30am

vi. May 1st - NCLA Board Meeting – Loveland Chamber 7:30am

vii. May 8th - NCLA Executive Committee Conference Call – 7:30am

viii. May 8th - Legislative UPDATE call – 8:30am

ix. May 9th – NCLA Wrap Up Event (details coming soon!)

x. May 15th NCLA Board Meeting – Loveland Chamber 7:30am

10. General Announcements 





NCLA Board   

a. May - Jim Collins on April 16th, author "Good to great"

i. 8 years since in Fort Collins

ii. Lincoln Center morning of 16th - 9am to noon

iii. will send out to board

11. Adjournment at 9:05am by Tool. 






                      
2014 NCLA Bill Tracker:   http://www.coloradocapitolwatch.com/bill-analysis/537/2014/0/

