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AGENDA 
Board of Directors Meeting 
July 17, 2014
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Barbara Koelzer
1. Meeting called to order at 7:35am by Chair Koelzer. Quorum established.  Attendance recorded in board database.  
2. Presentation & Discussion –






   Solin



Honorable Bob Beauprez, Candidate for Governor         
a. Brief introductions by NCLA Board including name, business, and chamber affiliation.

b. Brief formal remarks from Beauprez

c. In race for economic development, we have been going through a time of government "on the people"

d. Small business - buffalo ranch (time in Congress 4 years) what's making business hard?  Government (process, regulation, driving cost, closing business) Extremely destructive ballot proposals driven by Polis 

e. Document - Liberty's Promise

i. Protect and defend the constitution

ii. (1st and 2nd amendments have been trampled on) Death penalty is still enforced in Colorado Dunlap will be executed
iii. Re-establish states’ rights.

iv. Have seen an erosion of state's sovereignty.   (classroom, natural resources, etc.) Can't have the federal government hold us back!

f. In alliance with other Governors (western states governors) pushing back on federal government.  Experience in Congress prepared for that role.  Relationships established.  Meeting with a number of Republican governors.

g. Education

i. 30% of 3rd graders can't read at grade level.

ii. We've done things in the past - "the read act" good legislation.  Identify kids early that aren't reading to grade level and dedicate resources to provide tutorial help.  

iii. Reading skills critical to education success.  (self-esteem) Other governors have been successful in this effort.

iv. In Colorado - two years after signing legislation test scores have gotten worse.

v. Will hold act accountable!  Will do something on the issue.

vi. Claudia (wife) very passionate about reading PREP - parents reading and education preschools will be started.  Modeled after program in TN.  

vii. Why important?  Technology industry can't find enough engineers.  Trades need more plumbers, welders, etc.  If you can't read by grade three, we are setting 1/3 of children up for failure.

viii. We put a man on the moon 10 years after Kennedy proclaimed we would.

ix. We can do.  We'll find every opportunity to make sure every child gets and education. 

h. Private Property Rights

i. Government was created to defend our right to own something! Created to Protect right.  

ii. Empowering the individual.

iii. Trust in government or trust in people. Trust in work ethic, decency, value.  

iv. Government regulates everything.  

v. This country was built on a different philosophy.  

i. Economic opportunity - we're doing pretty good - Weld and Douglas county doing really good.  Historically CO has been in the top 5 states. (economic health) Inventive, full employment (less than 4%), labor force participation rate (67% in CO) great wage and salary growth, we have careers.  
i. 4 years ago we were ranked #2 when Hickenlooper took office, today ranked #22.  (many factors determine ranking) 
ii. Recent regulation changes made CO drop (government).  Would like to get CO back to an opportunity state.  Go through every aspect of government and ask same questions asked in Utah (they are #1) - is what we are doing pro opportunity? pro empowering individual?  300+ regulations went away.  10 neighboring states that are now ranked above CO.  

j. Pledge to you! (this is my pledge to you)
k. Jill Repella (running mate) County Commissioner. Single Mom.  Douglas County.  She is a proven performer.  Douglas County got government out of the way.  They are ranked #2 in job creation. (in the country)  We have successful models.  

l. Takes leadership. This can be done!

m. We're going to open a portal.  Looking for ideas.  (process driven solutions)

n. Questions 

i. Allard - expansion of I25 North and transportation $$$.

ii. Beauprez - CO Contractors (VMT - vehicle mile tax).  You can pay a flat fee if you don't like mile tax.  An idea to explore.  We could scrap the gas tax and implement new system - user fee, pay if you drive.  Another idea, eliminate gas tax and increase sales tax same amount (revenue neutral) - as economy grows so grows the revenue stream.  

iii. Not a huge campaign issue but must be tackled.  It'll be a fight.  

iv. Why concerned about growth... if we limp along at slow growth.  Medicade bomb inside Obamacare.  Enormous challenge.  We have to get to real full employment.  (shrink in labor force)  Then we'll have enough funds to take care of things.  

v. Sales tax to +- 8/10 of 1%

vi. Agree that I25 North must be fixed.  (experience traveling from Layfette to Poudre corridor to get to ranch) Southern CO needs a corridor enhancement as well.  There are major needs state wide.  

o. Water storage is another huge issue.  Tell Beauprez how he can help.

i. We have increased population (double) and only increased water storage 15%.

ii. We have to slow some water down before it leaves the state or we'll close up agriculture.  We'll loose and industry and value to communities.

p. May - population in Weld and Larimer growth projected and an estimated 3 hour commute to Denver and DIA.  

i. Challenge for Northern Colorado development will be water resources.  

ii. Keep what we're entitled to.

iii. (clean water act would regulate agriculture water)

iv. General funding - state obligation to maintain infrastructure.  

v. 2009 - shift from SB1 to 228 - no general fund money going to transportation funding.  

vi. Beauprez would consider but cannot commit until all funding options are explored.

1. Must look seriously at funding!  

q. Must celebrate opportunity of Oil & Gas rather than poke it away.  

i. CU Leeds asked question 4.6 multiplier on industry jobs (no other industry has this type of multiplier) Effect on economy is incredible!

ii. In Mesa County - hit taken when oil moved out. (example of too much regulation) (example of losing 30 guitar students, $30,000 when jobs left and students moved away)

r. Tool - Medicade, was told population in CO (one million) 20% of total population.  Most covered by federal government.  Huge concern!   How do we solve?

i. Beauprez - ObamaCare will bury the states.  Alliance of Governors can force congress to make change (repeal).  CO has not created a defined contribution system - they take contribution and shop for plans, making some contribution.  Expanding HSA - assists people making investment.  Triple tax benefit.  Huge incentive for people to set aside money to purchase plan.  Make them expand utility of plan.  Plans that can be used by multiple family members and passed to younger generations.  (inherited) We have to reform and in a big hurry!

s. Beauprez - wants to hear about flood reaction/recovery.

i. McCloughan - we are a resilient community.  We can back quickly!  HW 34 opened quickly.  FEMA did not get in quick enough.  Raised over $700,000 to help business - over 40 businesses.  Private donors and significant City of Loveland contribution.  

ii. SBA and other dollars --- promises made.  Very difficult to get... requirements too hard to meet.

iii. (too much red tape) Waiting on FEMA reimbursement.

iv. Berglund - Upstate in admin. loan program for Weld. (state funds)  State is adding requirements above federal requirements.  HUD at federal level and interstate politics (OEDIT and DOLA). Interesting challenge.  Program offers $10,000 of affected businesses.  

v. (example of bridge to rental properties) Manitou Springs --- documenting loss of income... can't average three years (fire, flood) 
vi. Beauprez - convinced a culture shift would solve a lot of problems.  If there is a problem fix it.  

vii. How much dredging needs to be done? 

1. Berglund - mouse you can't do anything because of.

2. Allard - flood cleansed river from fire.

3. Dennie - debris pushed on to private lands (Kersey/Greeley) how do we get it paid for.  100 dump trucks of debris on one owner's private land.

4. Koelzer - private land that sits next to river, FEMA has not been flexible.

5. Jerke - head-gates need worked.  Major concern - bridges, they become dams.  Makes floods worse.

t. Jerke - education, reason 66 failed, legislation was holding over $1B in education fund, the money is being held make.  When Jerke served they would hold back only $100M.  Found offensive.  Would like to see money utilized for good programs.

i. Beauprez - formula ranks CO (number of factors), we now rank 50th among states on per student.  

ii. Salter - major problems in preschool programs producing results, when government is doing the program, no competition to do an excellent job.  Two years private industry (District 6 - private management of 600 students) improved scores and results.  

1. Beauprez - we'll move the needle, and we'll do it quickly.  By the time in 8th grade, over 1/2 of minorities can't read at grade level.  (personal example -granddaughter) 

u. Beauprez - sincere wish.  CO special place!  This is 3rd/5th generation home.  When actions by government removes opportunity... heart breaking! When opportunity goes to other places that is wrong too.  Wants to get back to that environment.  Government can create environment where individual genius can flourish!   To those who much is given much is required.  This is a way to give back!  Will need help - votes and money - once there will need advice and people.  

v. Koelzer -  Thanks to Beauprez for meeting with the NCLA Board this morning.

3. Consent Agenda
*





                      Koelzer

i. Minutes from Board Meeting – June 19, 2014

ii. Minutes from Conference Call – July 1, 2014

iii. June Financials 
iv. MSP to approve Consent Allard/Salter.

1. All support.  Motion passed. 
4. Reports & Updates







   
Solin
i. Legislative Update
1. updates on signature collection

2. Polis believed there would be a legislative solution Scramble to see what their efforts will do Have to commend Republican caucus for holding the line. (number of democrats as well)

3. Discussion today with CFR on polling.  Demonstrates that both can be defeated.  (job loss messaging) 54% - - will know updated numbers today.  Credibility to pull effort of legislative action/ special session.  

4. Salter - KOA commercial from log cabin republicans.  About local control.  Impossible to control messaging.

5. If you opt /ban fracking - you don't have the right to pursue revenues from those communities.  

6. Fiscal analysis attached to ballot questions 

7. Will begin internal process soon.

8. Gazlay - what ideas are being hatched on pot money?

a. Solin - dollars have to be spent in certain areas.  May be a push for dollars to be spent in other sectors.  
ii. NCLA Board Retreat – August 28th




    
Tool 

1. Thursday, August 28th 
a. Draft schedule shared with board.  
2. Odell Brewing Company in Fort Collins

a. 7:45am – arrive & enjoy breakfast 

b. 8am to 9am – board meeting (no meeting planned for 8/21)
c. 9am to 3pm - retreat

d. 3pm – beer tasting and social hour 
3. 8:00am – Hickenlooper may be attending, will adjust schedule as needed

4. NO board meeting the morning of 8/21

iii. Fix I25 North Update



          
           Koelzer/May
1. CDOT has a new RAMP proposal to share with group will be working to get committee together NCLA testified before Schuster (house transportation) committee Chamber Execs setting time to meet and determine business leaders

2. Working on graphic/logo and website.   
iv. Committee Reports

1. Executive – no report.
2. Relationship - Berglund - now is a great time to reach out to representatives.  They may be seeking ideas for next year!
3. Events – letter will be sent to Govern. Candidates to have a forum/debate in Northern Colorado – Embassy  Suites.  Greeley Tribune/Biz West on board.  Will work with May to work with Coloradoan.  

4. Will work to get senatorial candidates.  Congressional as well.  

5. Gardner has said yes.
5. Upcoming Meetings & Events
 



                     Koelzer
i. August 14th - NCLA Exec Committee Meeting – Conference Call 7:30am

ii. August 21st – NO Board Meeting

iii. August 28th – Board Meeting & NCLA Retreat (Fort Collins) 7:30am

iv. September 11th – NCLA Exec Committee Meeting – Conference Call 7:30am

v. September 18th - NCLA Board Meeting – Loveland Chamber 7:30am

1. Miller will not be present.
6. General Announcements 






NCLA Board
a. Intro Dr Bethany cox by David May - first meeting, active chamber member, great addition to board. Moved to CO for CSU - never left.  (came back after time) Would like to be a senator.  
b. Intro to Dan Dennie by Sarah MacQuiddy - enthusiasm for NCLA and Northern CO. Business development with Banner.  Retired Air Force.  Banner for 16 years.  
c. Loveland will be appointing Dave Clark as Loveland board representative. 
7. Adjournment by Chair Koelzer. 






                      

