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MINUTES
Board of Directors Meeting & Retreat Notes
August 28, 2014
7:30 a.m.  Odell Brewing Company, Fort Collins  
NCLA Chair – Barbara Koelzer/ Steve Tool 
1. Meeting called to order at 7:45am by Chair Koelzer. Quorum established.  Attendance recorded in board database.  
i. Guests:

1. Ken Knox – Noble Energy 
2. Ann Hutchison
3. Nicole Seltzer

4. Justice Greg Hobbs
2. Consent Agenda

i. MSP to approve Allard/Waldo consent – minutes and financials from July 2014.
1. All support motion.  Motion passes.

3. Action Items 

a. Election of 2014/2015 NCLA officers

i. Tool – Chair

ii. LaBonde – Vice Chair

iii. Allard – Treasurer 

iv. MSP MacQuiddy, Becker to support officers as presented. 

1. All support motion. Motion passes. 
b. Declaration of Interest Forms for 2014/2015

i. Please sign and return to Miller.
c. Updates on expense for Fix North I25

i. March meeting approved $5000 for Fix North I25 alliance

1. Fort Collins Area Chamber has put efforts forth
2. McCloughan - voted in march, money coming from reserves, $5000 from reserves, check ready for $4000 – Fort Collins had held Friends of Business contribution

3. MSP Allard/Becker  - submit check to alliance and FtC given credit for $1000 Friends of Business holding
d. Roster and meeting calendar included in retreat packets 
e. Gavel presented to Tool by Chair Koelzer. 
i. Tool - thank you to Koelzer and Olson (both remaining on board), presented gift from Executive Committee 
f. Solin - media - national journal will be here - tracking the gov.  
4. Presentation & Discussion - Governor Hickenlooper 
a. “Thanks for having me, didn't start out going into politics - vast majority of life in private sector”
b. Served first term in truthful and open way.
c. 4 years ago where we were - 

i. state budget out of control, had to make dramatic cuts 

ii. lacked organized vision

iii. you have to have people from business in government 

iv. Ken Lund - when he took over OED, from bottom up, 5 month process to create a vision on state economy --- Colorado blueprint

v. Unemployment - last 12 months the most rapid decline (over 50 years)

vi. 30 months of job growth - fastest growing state economy in America

vii. We are succeeding!  3rd in job creation.  

d. After floods - no one thought we would meet deadlines, had to give people focus and hope. Said let's get it done by December 1st - 200 miles, 50 bridges.  We were able to unlock what barriers government can put in place.  

i. 13 federal declarations of disaster - does not include shootings (movie theater or high school) 

e. National Governors’ Association chair for 2014 - find a model that works.  They saw what Colorado is doing as a great model.

f. Recognize too many people have been unemployed.  Not enough jobs from kids coming out of school.  Need trades people - need to connect to jobs.

g. Focusing on a plan for long term unemployed and for students.
h. Work done in Northern Colorado leads the state - energy of the recovery, pro-business support
i. Questions from NCLA Board- 

i. Allard:  I25 corridor, efficiencies in vehicles - reduced highway tax.  

1. Hickenlooper:  35 million of RAMP

a. Opened CooperSmith's in 1989 - made the drive 100s of times.  Dumbstruck 2 years ago!

b. Need to look from Loveland to Fort Collins - 35 million from RAMP should go there.   

c. Toll lane? RTA?  hard decisions!  Where are we going to get the money?  

d. Some point we need a fee for miles traveled.  (public doesn't understand) Leadership will have to give facts.

e. Barely enough money from federal to manage what we have.  

f. RUF - road use fee in Oregon.  Seeing how people are responding.  
j. Becker- Delgrossos’ 100Million for transportation - how do you speak to tensions?

i. Hickenlooper -Weakest suit is understanding legislators.  Process by which legislature operates.

ii. SB 228 - we have to make sure we protect!!
k. Koelzer - Thank you for compromise that was negotiated with Polis.  

i. Hickenlooper - hardest thing he's done.  Having it on ballot would have damaged reputation!  If we had lost the potential damage was too high to measure. 
l. NCLA has created Fix North I25 to work with elected officials to expand HW 14 to HW 66.  

m. Can we count on his support to further mission?  Have hope for reauthorization on funding.

i. Hickenlooper - easy commitment to give! Don't think we can count on federal funds  

ii. Think we have to ramp up efforts.  Decision should come from this community - not from Denver.  
iii. Heard rumors from D leadership - want to divert 75% to education.  That bill should never happen.  Would veto that bill.  

iv. 428 bills, 424 bills were bi-partisan.
n. May - shared population growth with Governor and predicted congestion (with map)
o. Jerke - water!  We’ll need to look at how much water will leave the state of Colorado.  
i. First we talk conservation and then storage.  Have decisions come decision come from community - not Denver.
p. Allard - the right to water - loss what to neighboring state.  Encourage protection of rights. 

i. Western Governors - if we can agree on oil and gas, sage grass habitat, water and other issues --- we tell federal government that we have it under control.  
q. Gazlay - 40 employees, 1 million a year.  Early promise to remove over regulation in government process- how has department done?  
i. Pits and peeves program- asked for examples.  Eliminated 1300 rules and regulations.  Slowdown in business startups due to over regulation.  
ii. Example from Gazlay on form you had to print, rather than submit.
r. Jerke - oil and gas task force - are they appointed?  How many from weld county?  (where 80% of oil and gas comes from)

i. Hickenlooper - not picked!  Over 300 people volunteers.

1. 6 from oil and gas

2. 6 control/environmental 

3. 6 civic leaders - well know, have not taken a position, regional, smart, wise

ii. Think they will make recommendations that will have some level of local control, protect property rights, some grouping of best practices will come from the group as a compromise. We become a national model of how to get it done in the right way.  
s. Tool - thanks to Hickenlooper for attending and meeting with NCLA Board. 
t. Tool – meeting adjourned at 9am.

5. Presentations 

a. Honorable Greg Hobbs - Water law and history
b. Ken Knox, Noble Energy - Water and fracking
c. Don Hunt, CDOT - Transportation Funding and the I-25 Expansion
6. Lunch Break

7. Reports & Updates







   
Solin
i. Legislative Update – ballot issues
1. Personhood – recommend no engagement for NCLA

2. K12 - Amend 68 - three horse tracks. (limited to one company)
3. Prop 105 (GMO – labeling) - agriculture community opposed, NCLA may want to weigh in Weld Co - 9th largest producing in nation. Opposition is late to get organized. They have big bucks behind them, was defeated in CA. Question about inner state commerce and labeling regulation. We already have organic label. No uniform definition on GMO – standards.

4. School Boards - open meetings - collective bargaining opposed by school districts.

ii. Reminder on ballot process - recommendations to chamber boards then response to NCLA from Chamber Boards. 
iii. Ballots being mailed (October)

iv. Discussion:

1. Jerke - would like local chamber to look at 105 (GMO Labeling) 
2. Tool – NCLA Board meeting called to order at 12:45pm to review ballot issues.  Short timeline for process between meeting and ballot cycle.  Important to take action and make recommendation to Chamber boards. 
3. MSP Jerke/Allard move to oppose Prop 105 
a. Discussion: 

i. Will there be a one page (white sheet) to take to Chamber Boards?

ii. Solin – yes.  Will prepare document (regulation, impact to business, etc.)

b. All support. Motion passes.

i. Recommendation will go to Chamber Boards in September.  

ii. Reports will be given at NCLA Board meeting on September 18th. 

4. Motion Olson/Jerke support open school board meetings

a. Discussion:

i. May not sure yet without more information on the issue. Who would be opposed other than school board, union employees, etc.
ii. Solin – will read language to better understand.

iii. Tool – does this fit into NCLA priorities?

iv. Allard – not a business issue.

v. Becker – difficult to separate issue out of the agenda.

vi. Jerke – Chambers are called upon to be supporters of education, this would add credibility. 

vii. Stable funding for education is included in NCLA priorities.  

viii. May – business angle – schools paid for by property tax, majority of tax burden on business.

ix. Call for vote:

1. 5 support motion.

2. Majority does not support.

3. Motion fails. 

5. Gaming (school funding) with support going to community colleges - NCLA board in the past looked at issue, chamber boards were not aligned.
a. Who else is opposing?

b. Issue is being driven by casinos, requires a constitutional change.

c. Gazlay - 9news did a truth test on issue
d. Salter - constitutional amendment that sets up winners and losers
e. No action taken by NCLA Board. 

(Meeting kept open)
8. Priority Agenda for 2015

a. Tool - need to re-language the HW funding bullet point

b. Koelzer - we need “continue to demand funding” 

c. May 
i. Bullet point #1 secure $965 million to widen i 25 to three lanes each way between HW 14 and HW66... language from mission of task force

d. Maxey - we are specifically talking capacity... address with funding

e. MacQuiddy - Koelzer --- we can't remove HW 85

f. Allard - would like to see us focus on one project 

g. MacQuiddy - would not like it broken into two separate statements

i. Bullet point #2 "Advocate for improvements to HW 85 and HW 287" 

ii. Bullet point #3 " protect SB 09-228 to retain dollars for transportation while continuing to pursue additional funds for transportation projects"
iii. Bullet heading – “transportation funding”

h. Motion to approve priority agenda with an amendment --- eliminate first bullet point, add three by Allard/Koelzer
i. All support. Motion passes.

ii. Miller will edit document, share with Executive Committee in September. 

9. Impact with Action facilitated by Ann Hutchison.
a. Intentional

b. Impactful 

c. Influential

d. Proactive task list for 2015 and leads:

i. $35 M - Koelzer and May

ii. Relationship - LaBonde 

iii. BPPT - Allard and Olson 

iv. CACI (NCLA board representation) - Maxey and Solin 

e. What does success look like??  Define goal.  

i. In September - leaders need to share goal and starting plan with board. 
10. Preview of 2015 from Solin 

a. oil and gas - regulations and legislative recommendations

b. marijuana - off duty use and employers ability to restrict

c. transportation funding - 228 utilization and long term solutions

d. labor - if Ds own both house and senate
11. Adjournment at 3pm by Chair Tool. 






                      

