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MINUTES 
Board of Directors Meeting 
August 20, 2015
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Steve Tool 
1. Meeting called to order and quorum established by Chair Tool at 7:35am.

2. Consent Agenda
*





                      
    Tool
1. MSP Maxey/Waldo to approve (board meeting and retreat minutes 7/31/15) 
a. All support. Motion passes.
3. Guest:  Rich Schweigert, Chief Financial Officer and Government Relations, CSU System                                                

a. Introduction from Tool – history of Schweigert’s professional career and personal story (5th generation Colorado) 

b. Higher Ed in the state:  31 total institutions in CO 

c. 256,000 students in those institutions 

d. 13 four year, 18 community colleges 

e. Highest number of private and seminary schools – 103 institutions, 123,000 students 

f. Occupational schools 376 schools, 30,000+ students

i. TOTAL Students in Higher Education in state 
410,000+

g. Review of CSU System – Fort Collins, Pueblo, Global, Online.  Research institution. 

h. Costs and tuition escalating.  

i. Slide/graph shows Medicaid (HHS) increasing.  Budget buster.  All other items (K12, Higher Ed, Crime/Courts, other) going down – from 1970 to 2015 

j. Slide/graph showing cost shifting the cost of higher ed to the user.  State put less and less funding into student.  Now 65% student share, 35% state share.  Issue creates pressure for CSU system.  CSU 7th largest employer in state.  Face monumental costs. (Example of Payroll being $500M+)  To change the graph you’d have to slow the growth of Medicaid. 

k. How much of student share is paid by scholarships? (Question from Allard) 

i. If you’re above $65,000 per year (family income)– not much available.  Not much merit available in CO. 

l. Commission on higher ed – just held retreat last week.  Finishing slide:  Higher Education is the largest discretionary component of the general fund and Colorado’s patchwork of laws, policies…. 

m. Slide/graph showing hospital provider fee, severance tax, and other TABOR revenue and Referendum C.  Shows the cap and how provider fee pushes us above what the state can keep.  Next year refund will hit close to $400M.  Looking at how to take hospital provider fee out of the budget. (Removing from cap)

n. Question now of was it really a tax and not a fee and should the people have voted on it?

i. Tool – letter from Governor on April 15th – desire to convert hospital fee to enterprise fund.  Bill killed.  Talk of it coming back and going straight to the voters.   Some hope those dollars would go to CDOT.  

ii. At this point Higher Ed would be appreciative if they could keep what they are currently getting! 

o. Bonding – CSU System has title to over 400 buildings throughout the state.  A lot put up in 60s and 70s.  As replacement came due the state has not had a lot of money for capital construction.  No money to rebuild.  Universities have turned to students. Will raise $170M for capital.  Started aggressive renovation scheme.  Had to borrow money.  Paid with student fees or donor pledges.  Redone over 45 major buildings and built a few new facilities. Those projects have caused $1B in payments, make $80M a year in bond payments.  Will be paid in about 30 years. Wish list of needs still over $1B.  Select buildings that serve students.  Research facilities require specific investments. 

i. Major renovation in Pueblo – over ¾ of campus redone.  

ii. CSU Global – lease one building.  No infrastructure. 

iii. Faster solution is if we can get customer to change how they go to/use higher ed.  Doesn’t work in professional degrees.  

iv. Spend significant amount of time on quality. Making sure product is quality. Investment is sound.

p. How to forecast money coming in for research. (Projections over the years?) 

i. Doing things that attract grants.  

ii. Grants have a life.  (some set period of time, management of grant dollars, reapplication)

iii. Comes to your hires.  Grantees chase names not universities.  Must have the facilities for those researchers.

q. How many patents? 

i. Super Clusters – led to CSU Ventures.  Take science off campus and develop commercial companies.  Always find a private sector partner.  

r. Is there anything legislative (state or federal) that NCLA can help with?

i. Let’s not divest in higher education.  Let’s not be the first state.  People with degrees move here.  What message does it send to people? Companies like a strong higher ed system.  

ii. Research is graduate students.  Preparing undergrad to move forward… keep flow to graduate programs.  

s. Conversation on how to make community college system free (Biden).  They want states to contribute 25%.  

t. Meaningful tax payers going down (3 out of 10) – can’t pay for what you built

u. Technology is rapidly replacing. 

v. Thanks to Rich for attending the NCLA board meeting.  

4. Reports 

a. Financial reports - $10,000 in checking, $10,000 in reserves, $5000 in reserves.  All bills paid.  Request for contractor invoices.  Executive Committee had discussion on increasing reserves.  Will distribute a year-end report.

b. Legislative Report –

i. Oil & Gas: effort underway for a new ballot question (board based for community control).  Good news is the effort will not be supported by Polis.  Unclear if they’ll get on the ballot (need signatures)
1. Longmont – CO Court of Appeals – voter approved ban.  Supreme Court looking at the issue.  Would go back to Court of Appeals.

ii. Dish Network ruling with respect to marijuana. Legislators looking to change or reserve the determination.  Good news that Singer (Boulder area) not taking up the issue – he believes employers should have discretion.  

iii. Methane rule on Oil & Gas industry.  Modeled after Colorado rule.  Industry not happy about rules and do not want CO rules spread throughout the country.  

iv. Clean Power Plan – reduce emissions, move power companies to renewable resources.  Xcel has been a part of the conversation.  Smaller companies looking at rules and what costs will be passed on to users and businesses.  Some project 30% increase in costs.  Looking to conversations with local companies and impacts.

v. Budget matters.  Richie effort – broad based conversations about reforms.  (budget, campaign finance, term limits) Looking into concepts and will know more next week. 2016 focus on reform.

vi. 2016 Ballot questions – oil and gas, water issue, privatization of pinnacle, 

vii. Workforce – Pabone (speaker pro tem) focused on Tech issues.  Tech for hire program with Innosphere. 

viii. Norton – question on meetings with EPA following spills.  Timing on spill, letter predicting disaster. 

ix. TLRC – transportation leg review committee… no updates.  Next meeting in September.

x. Water Resources committee – on the road around the state, visiting regions.  Looking at CO water plan.  They will be in Greeley in September.  Want to talk about how we can engage.

c. Fix North I25 – 

i. Met with ½ donors.  Very supportive about work done.  Amazed at how far we’ve come.  

ii. Retreat held 7/29.  Meeting following this meeting to discuss next steps-

iii. Beef up lobbying effort (getting ready for legislation session)

iv. Positioned for legislative session.  Recommend letter to Gov and leg leaders copied to CDOT outlining where we see highway funding going particularly related to I25.  

v. Need to look at priorities, funding options before going into session.

vi. Discussions with Contractors.  Some interest and momentum.  (Dan Richie) 

vii. Added Mike Dellenbach to leadership group.

viii. Funding for 2016.  Moving FtC forward goal to generate $150,000

ix. Group attended regional transportation I25 agenda 

1. Additional lane 

2. Missing mile (south of Longmont)

3. HW 7 and I25 interchange

x. Looking at viable funding sources (Koelzer created list) MPO (Terri Blackmore) working on final edits to one page sheets on funding sources.  Will share information with board.  Important that the more we know the more we can inform and educate. 

xi. Norton - Conflict with Greeley community and local investments.  Causing some negative impacts.  Supporting I25 conflicting with local efforts.  Need to have a stronger representation on area effort so people understand partnership.  Could get involved again but need to work on Greeley’s representation.  Local business people getting impression that issues are conflicting. 

1. May - How are we going to make this work? We need to be involved in solution rather than it looking like there is a fight.  

2. Norton – wants Executive Committee to help look at the issue.  

3. Tool – have not heard about the issue, request to bring the issue to executive committee

d. Events – will pull group together

e. Relationship – legislators confirmed for next meeting.  3 democrats. 
i. Kefalas at town hall was very positive about I25 efforts.  

f. Education policy – no update

5. Other announcements 
a. Bethany Cox – great opportunity to take a position in PA.  

i. May – sorry to lose young engaged leaders.  

b. Presentation of gavel to Laurel.

i. Tool - Great pleasure to lead organization for the year.  

ii. May – so proactive this year.  Congratulations to Tool for work and leadership.  

6. Meeting adjourned at 9am by Chair Tool. 
[image: image4.jpg]


[image: image2.png]


[image: image3.png]




