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MINUTES
Board of Directors Meeting 

September 19, 2013
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Barbara Koelzer
1. Meeting called to order at 7:40am and Quorum established.

i. Allard, Bright, Pickar, Becker, Olson, Lidiak, Waldo, and Shaw --- not in attendance
ii. Attendance recorded on tracker spreadsheet
2. Consent Agenda
*





                      Koelzer
i. Minutes from Board Meeting – July 18th 
ii. Minutes from Board Meeting – August 9th
iii. Minutes from Retreat – August 9th 

iv. August Financials 

1. Motion to Approve Consent Agenda – Tool/McCloughan

2. All support, motion passes

3. Reports & Updates
i. I-25 letter of support for CDOT RAMP project submitted 

1. NCLA board support unanimously with one abstaining from vote.

2. Quest from May regarding RAMP moving forward with change in priorities in the last week (flood damaged roads across region)

a. Norton thinks funds will be allocated to recovery – has not heard specific conversations but this is a personal feeling).

b. Norton shared that he doesn’t think any elected officials will be attending this morning’s meeting (9am); concerned that NCLA hosting this meeting may be seen as interfering rather than assisting.  

c. Koelzer shared that Solin had been directed to make sure the invitation was not seen as hampering but helping.

d. Norton expressed that everything is a priority and it is very challenging!

4. Action Items

i. School Finance Ballot Issue- Amendment 66

1. Chamber updates:

a. Loveland – Heard both sides at August Board meeting.  Coming together next Wednesday to make a formal decision.

b. Fort Collins – inclined to oppose.

c. Greeley - Chamber education committee reviewed issue- will send a resolution to chamber board on Monday.  From eco development position - D6 has need for improvement.  Imperative that changes be made.  For every dollar invested will get $3 back.  If mill levy was used instead would have to raise three times the amount to get that same level of investment.  Challenge for business community but less expensive than mill levy override.  
d. Issues Brief Paper from Fort Collins Chamber - (distributed) big issue on the small business community (94% of businesses in the state) if there was a real sense that this would improve education in the state - there is no measurable pieces of accountability.  
i. MacQuiddy - superintendent guarantees we'll meet or exceed state standards

e. Elish - Denver metro running through eco devel (forecasting a 40 year drag on CO economy)

f. Maxey - can NCLA board address specific bullet points, recognize some areas need more funding.  We don't like the aspect of constitutional inflexibility.  

g. NCLA position

i. Chambers are not in agreement - final positions coming soon!

1. Greeley - Monday

2. Fort Collins - electronically

3. Loveland - next Wednesday
2. Discussion on School Finance Ballot Issue

a. Norton - if not this what do people want 

b. May - support reform - but improve legislation, get rid of two tier tax, remove full day kindergarten (vet research further), accountability measures, and fuller discussion.  This is not an education reform bill.  It is a tax increase and an education finance reform bill.  

c. Koelzer - why hasn't the business community taken a position?
i. May - don't want to look like they oppose education.  (fear zone) pro education.  Want something to happen and afraid to put a stake in the ground.
ii. Grant - big issue in board discussion was that it is constitutional inflexibility.
iii. May - allocates 40% of general fund that must be dedicated to preK-12.  Ceiling of tax burden - removes opportunity to ask for funding for higher education and transportation.  (other needs roads)

d. Norton - what is the alternative? How do we get business people to do a positive input into what they want.  

e. Jerke - we're not talking about  ELL (English learners) could buy into that legislation.  Remember Renfroe talking about surplus?  (in the budget) Agree with May - that we don't know what kindergarten does.  

f. See - expensive child care, legislative problem

g. May - Weld co in favor of tax increase.  (first time)

h. Norton - difference 3 to 1 payback for schools in Weld.  Almost zero in Larimer side.  

i. May - would be more supportive if Weld had done mill levy. Clear that communities go their own way on this ballot issue.
j. Grant - Fort Collins didn't look at that information (Larimer not getting more dollars)  

k. Gazlay -- how is this different from 23?  This seems it takes a bigger increase (tax burden) on budget.  

i. Solin - locks in 43% - fluctuates with revenue.  Not a locked number like 23.  

ii. Info from other chambers?
iii. Economic development (EDDC) - no position (no evidence of support) south metro chamber- strongly opposed.

iv. c3 - no position.  Concerns on structure of tax increase grand junction - meeting today.  Recommend oppose.

v. Club 20 -  not support.  (push back from proponent campaign) PERA issue.  (western slope)

vi. CO springs business alliance - recommended position of oppose.
vii. Denver chamber - not engaged.

viii. CAIC - meeting today.  Plan to take a position.  Info indicates opposition.

ix. Aurora - neutral.  Board meets next week - likely neutral.

x. CO Concern - oppose.

xi. NFIB - no response yet.  

l. Elish - group said they'd spent a year on building reform – how is it now opposed by most of business community?  

i. Solin - conversations centered on reform.  They didn't know what type of mechanism would fund this.  (13 options the table).  Pulled one option forward that they felt would be most appealing to voters.  Business organizations not present (invited) to conversations on funding sources.  Needed to be a coalition to discuss funding.  

m. Maxey - losing competitive advantage... impact on businesses. Personally cannot support.  In Larimer County, we fund k-12...property taxes.  Need to look at local funding and then what the states funding responsibility is for education.  

n. Grant - not how process is outlined.  NLCA is supposed to take a position... then to boards if they don't agree (consensus) move back to chambers.  

i. Koelzer - agreed not to take a position.  

ii. From grant: 

1. option 1 -vote today

2. option 2 - wait until boards meet and then electronic 

3. Koelzer - We were waiting for feedback.  (positions or information)

o. May - move opposition to amend 66. Tool 2nd motion.

i. McCloughan – cannot vote for something that would impose a tax burden on businesses

1. Vote:

a. in favor of motion- 11

b. opposed - 2

c. abstaining - 1 (Laurel) 
d. Motion passes.
e. Communicate back to boards.  

f. Chambers boards take positions.  come back to NCLA.  

g. If not aligned -- NCLA position does not promote issue if boards are not aligned.  

p. Motion - modified to recommends to partner boards opposition to amend 66 (May/Tool)
1. revote- 
a. 12 support motion
b. 1 oppose

c. 2 abstaining
d. Motion passes. 

q. Motion to go to 5 boards - chamber membership and boards.  (Chambers, NCEDC and Upstate)
ii. Legislative Update from Solin 

1. Recall election update- issue was guns.  Larger issue of process and over reach.  Voters spoke out!  Dynamic at legislature has changed.  Senate now 1 vote majority.  Do not yet know leadership.  3 or 4 D friends that are business friendly.  Easy to count to 18+votes on measures that are problematic.  Conversation with governor’s chief of staff - pleased.  Happy that bad "stuff" not getting to his desk.

2. Follow up to retreat - number of items identified as areas for being proactive.  Transportation (conversation shifted with flooding).  

3. Preview of 9am meeting - intent... collective- regional conversation.  Polis, Gardener sending staff (just a few people expected) short notice made it difficult.  Conversations with CML enough federal dollars to cover needs but unsure on the rate (speed) the dollars come in.  Possibility to use state dollars for immediate use?  Begin to work collaboratively as a region.  Coordinate with Boulder county and eastern plains.  

4. Other retreat items:
a. Oil and Gas (coming again - election will help with legislative push) Supportive of industry and response affectively.  Requests for NCLA to engage in conversations.  Anticipate state ballot issue on fracking.  Legislative action is less likely - ballot more likely.

b. Chamber board in Fort Collins - took opposition (private property rights - mineral rights) 5 years moratorium on Fracking in Fort Collins.  Communicating position with members.  

c. Jerke - what would state question be?

d. Solin - not sure?  
5. Presentation & Introduction  - C3, Miz Cordero
a. Introduction to Miz Cordero and the Colorado Competitive Council.  (under umbrella of Denver Chamber) 

i. chamber's state wide advocacy arm

ii. chamber provides services one of which is advocacy

iii. in 2006 chamber board felt like there was not enough support for state wide business issues at the capitol.  created C3

b. Chamber only has 1 vote on board.  (investors committee) other large state wide businesses and association of businesses (pay to play structure - make investment and get a vote)

c. when taking a position look at how it will impact the entire state

d. Steering committee... a group of chambers across the state and other business groups.  Group where positions are checked and that position truly represent business across the state.

e. next year would like to be proactive - build better relationship with NCLA and C3

f. 2 initiatives started this summer to build a robust proactive leg agenda for next year.  

g. Business base camp (8 legislators 4d/4r - all freshmen in the house) picked those that had a progressive attitude about legislation - 4 trips over 4 months.  Choose a pair D/R --- their districts highlighted on the trips.  Available to steering committee and investors committee.  
i. today is the beginning of 3rd trip.

ii. full participation of legislators

iii. relationships built across the isle

h. What are the issues that need to be addressed?  

i. Eager to work more with NCLA - understand where we'd like to head in business advocacy.

i. Items for next year...  O&G major focus.  (how to support industry in a responsible way)

i. Decision making power to local government - counties or local jurisdictions.

j. Question from May - if 66 fails?

i. Miz- will work on a proposal that would have support from business community 
ii. May - NCLA would like to engage in conversations
k. Years of discussion on senate bill 213 and then too quickly on amend 66 (5 months- not everyone at the table) will include NCLA.  

i. Chamber will take lead and C3 will support efforts.  

l. Other issues - more labor

i. Focus on nuts and bolts of business issues - workers comp.  

ii. Because of results of election - some concerns are letting up.  

m. Full agenda shared on the 8th of October - with other business organizations in the state.

i. Question from Tool – who is the connection to C3 for NCLA?
1. Miz- work and communication through Solin.  

6. Upcoming Meetings & Events
 



                     Koelzer
i. October 2nd – Education Summit – UCCC 7:30am (Greeley) 

1. Registration $25 at http://tiny.cc/EducationSummit2013 

ii. October 10th – NCLA Executive Committee Meeting – 7:30am Call

iii. October 17th - NCLA Board Meeting – Loveland Chamber 7:30am
iv. November 14th – NCLA Executive Committee Meeting – 7:30am Call

v. November 21st - NCLA Board Meeting – Loveland Chamber 7:30am
7. General Announcements 





NCLA Board   

8. Adjournment 






                        Allard
* Consent Agenda purpose and how it is used: The purpose of a Consent Agenda is to quickly fulfill the Board’s obligation to take action on items deemed ‘routine’ to free time up for discussion and action on more important items. Any Board member may take any item off of the Consent Agenda for individual discussion and action.

