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MINUTES - draft
Board of Directors Meeting 
June 19, 2014
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair – Barbara Koelzer
1. Meeting called to order at 7:40am by Chair Koelzer.  
2. Consent Agenda
*





                      Koelzer
i. Minutes from Board Meeting – May 1, 2014
ii. MSP to approve Consent Agenda by Waldo/Salter

1. All support. Motion passes.

3. Presentation

i. Shelia MacDonald, Deputy Campaign Manager




Coloradoans for Responsible Reform 

1. 20 years - fighting initiatives 

2. 75 - collecting signatures.  Local control issue.  Energetic grass roots people. Problem is that the issue is so broad.  

3. Issues moving forward based on which one will pass.  

4. 85, 88 and 89 - collecting signatures

a. 85 - increases setback to 1500 feet (may not collect signatures)

b. 88- increases setback for new wells to 2000 feet (ban on oil & gas)

c. 89- cities and county laws (environmentalist bill of rights)

5. Special Session - can be called through August, problem has been Polis compromise is "his way" with no amendments.  Wants it introduce but no amendments.  (doesn't work like that)   

6. Jerke - rapid evolution (process) 

a. Among democrats - they aren't happy either.  They won't come on board.  

b. These issues are tricky! Reminds Shelia of tabor, some things sound great but have long term consequences.  (constitutional changes)

7. Working to build coalition list of diverse groups from across the state.  Jerke is a team member who has built a coalition in Northern Colorado. 

8. Working on school districts and health care impact of $600 Million on schools (part of Lead study in March) getting legislators (D & Rs) will be on the list

9. Koelzer - 75 advocates are scary.  (rights of nature people) 

10. Finance committee that is non industry (a few exceptions) Don't want to be the industry opposition group.  

11. Team of 20 -30 consultants.  Getting people to sign resolution.  

12. Developing a key group of messengers.  Purchased tv and radio.  (starting in July)

13. Salter - who in healthcare? Colorado hospital association?

a. Public health officials, Kaiser, Delta dental, community health network, working to talk to community health clinics.

b. Fracking is not the biggest threat, unemployment is the bigger threat.  

c. Jerke - Monday the 30th meeting with NCMC trustee board.  
d. Jerke - Adding different groups.  Prime Rib club in Brighton.  Any kind of a group!  Towns in Weld County.  (most on 85 corridor) Rotary and Kiwanis groups this summer.  Grass roots efforts.  Water groups (even those that appose each other - well users and surface users) 

14. Salter - art community?

15. Maxey - Nobel has a 4 hour presentation (intended for vendors and employees) on installation and process. Working to get it down to one hour - art, science, execution to see how the companies work.  (see safety) Good educational piece.  Takes fear out of issue. (homeowners and others) 

16. Interesting what is a “residence” - shed, hog shed, any of those things.  Number of homes is relatively small.  

17. 2000 feet is 1/2 a mile.  Couldn't be in any irrigated areas.  

18. 11% of GDP

a. To shut that down would hurt state.  

19. We have strictest regulations in the country.  (worked on regulations 3 years ago) Those have only been active for one year.  Let's give regulations a chance to work before we change the constitution.

20. Polling - there is a path to win.  No one is interested in banning industry.  Don't use the word "fracking" talk about economy, schools, business community.  There will be a lot of money to fight.

21. Working on getting breakdown per counties impact to school district. School boards specifically considered.  

22. Jerke - Greeley building $30 million school, only $4 million for local tax payers to pay.  

23. 600,000 mineral rights owners in state of Colorado.

24. We need to beat them back - they will keep coming back.  

25. Need to make it harder to get stuff on the ballot in Colorado.  

26. May - how does this issue influence election year politics?

a. Udall and Gardner - will turn out voters.

b. You have to do more explaining to voters.  Voters trend more conservative in off years.  Issues like this may bring out younger voters.

c. During the marijuana election, could see trend of younger voters.  

d. Not sure the names of these have the lure for younger voters.
27. Koelzer - Unrest in Iraq may help voters understand need of independence

28. Likelihood of compromise unlikely - Polis will not budge on setbacks. (2000 feet) He'll put in as much money as needed.  Sees himself as going to the next thing - Senator, President in the future.  He has a lot of money.  He is not a collaborator.  

29. It'll be close!  Think we'll win, but not 60-40.

30. Elish - is it a lack of trust?

a. We don't trust government.

31. Agriculture and real estate are all against the setbacks.   All ag groups on board in opposition.  

32. Bar association will look at this summer.

33. NAACP on board.  

34. 75 is collecting signatures.

35. 85, 88, 89 - active signature collection.  15 offices across the state to set up signature collections.  One pulled.  (85 pulled - 1500 feet) 

a. 86,000 valid signatures required.  140,000 needed per ballot initiative.  $2.50 paying per signature for process.  

36. May - question on other ballot items this fall.  Ranked voting.

a. Gaming into Arapahoe County (horse track) 3 times larger than Blackhawk and Central City.

i. Working against.  (not CFRR) Pits higher education against K12.  School districts not supportive.  A lot of money will be spent on issue.

b. Larimer County Humane Society shelter.  Sales tax.  

37. CFRR working with VITAL and CRED.  Sharing information. Messaging not the same... hoping it'll merge.  CRED focuses on fracking.  VITAL and CRED will remain after November and focus on education.  

38. Koelzer - thanks to MacDonald for being here to present to NCLA.
4. Reports & Updates







   
i. Legislative Update from Solin
1. Good presentation from MacDonald

2. Veto time ended for Governor (5 bills vetoed) 
3. Anticipate (1375) some will return in the next legislative session. Delgrosso remains committed.

4. Representative Young would like to work with NCLA on Business Personal Property Tax.

5. Look forward to retreat to learn what priorities NCLA would like to engage on in the coming year.  
ii. NCLA Board Retreat – August 28th




    Tool 
1. Thursday, August 28th  in Fort Collins

2. 7:30am to 3pm

3. Board meeting from 7:30 - 9:00 at Odell Brewing Company.  

4. Eliminate August 21st board meeting

5. 9am to noon working on program with speakers on water, fracking and transportation.  
a. Confirmation on Justice Greg Hobbs will give us 45 minute presentation on water. (fabulous presentation)  
b. Communication with Leadership at CDOT for having Don Hunt, Executive Director to share survey by CDOT on where people are on transportation issues (tax increases).  
c. Presentation on fracking - possibly Noble presentation. Will follow up from Maxey.

6. Work through afternoon on priorities and events.

7. Miller, May and Tool will meet to build afternoon agenda and how that will be done.  Will share draft board - hope to have it set by July board meeting.  
iii. Fix I25 North Update



          
           Koelzer/May
1. May - Fix North I25 meeting next Monday.

2. Miller will send updated memo to full board.

3. 6 different working teams.

4. Key decisions to be made - governance and funding.  

5. Governance - key workers/volunteers, second group of high profile people who lend name to the cause.  Example of Kurt Richardson (OtterBox) - extremely supportive.  That group would meet 2 or 3 times a year.

6. McCloughan working on funding structure- foundational partners ($10,000 per year), do not want to compete with chambers/EDCs, crowd sourcing, friends of business campaign, and other ways. Will review a budget.  ($85,000 to $125,000 per year to make campaign work)

7. Koelzer has put together transportation highway funding document.  Looking at which options do we need to move behind and push forward.  

8. Middle of 18 month window of work.  6 months in.  Lots of good work!  Set of allies identified.  

9. Jerke - transportation chairman coming to Northern Colorado.  (field hearing) Gardner announced visit on radio.  

10. Koelzer – Conway, May, Koelzer, Donnelly named in email from Dan Betts.  July 1st at 2pm.  (south west Weld Service Center in Longmont)
11. May - Gerry Horack (Council Member – City of Fort Collins) triggered meeting with Coloradoan to discuss I25 issue.  Met with editorial board.  
iv. Committee Reports
1. Relationship

a. No reports. 

b. Ideal chair for the relationship committee would be chair elect. (position not yet filled)  
c. Great job this year in keeping in touch with legislators.  
5. Upcoming Meetings & Events
 



                     Koelzer
i. July 10th - NCLA Exec Committee Meeting – Conference Call 7:30am

ii. July 17th - NCLA Board Meeting – Loveland Chamber 7:30am

iii. August 14th - NCLA Exec Committee Meeting – Conference Call 7:30am

iv. August 21st – NO Board Meeting

v. August 28th – Board Meeting & NCLA Retreat (Fort Collins) 7:30am

vi. September 11th – NCLA Exec Committee Meeting – Conference Call 7:30am

vii. September 18th - NCLA Board Meeting – Loveland Chamber 7:30am

1. Miller will not be present.
6. General Announcements 





NCLA Board

a. Elish – Energy Summit at The Ranch on July 21st.

i. Miller will distribute to NCLA Board. 

b. Complete contractor reviews for Koelzer by 6/26.

c. Jerke - Initiative for others to sign - no severance tax for communities that ban fracking
7. Adjournment at 9:00am by Chair Koelzer.

