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MINUTES - draft
Board of Directors Meeting 
November 19, 2015
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair –Laurel LaBonde 
1. Meeting called to order and quorum established by Chair LaBonde at 7:30am.

a. Guests:  Representatives Perry Buck and Lori Saine
b. Senator John Cooke not available.  Representative Lori Saine not present at start of meeting, joined at 8am.
c. Board attendance recorded on tracking worksheet.

2. Guest Speakers and Presentations: 
a. Buck – comments on session and legislation 
i. Budget shortfall. Contentious session ahead!

ii. Telehealth bill in 2015.

iii. Bill that allows reciprocity in other states with telehealth.  Still certified under the liability in the state of CO.  

iv. License plate bill. Fallen heros.

v. Property rights – compensation for value of mineral rights (if you are not permitted to pull from resources)

vi. Questions

1. Koelzer – why such a big deal to pull Hospital provider fee?

a. Buck – still needs to go to a vote since it is under TABOR.

b. Gazlay – will it still be linked

i. Buck – strategy will be to make it a ballot issue.  Ballot issue is the single payer. State budget has increased 43%... many more people trying to access to those funds. (for programs and projects) Government is for transportation and education. Must encourage people to stay focused on the role of government. 
ii. Tool – K12 and Medicaid takes 66% of state budget.  
3. Consent Agenda
*





                    LaBonde 
1. MSP McCloughan/Becker to approve (board meeting minutes) 

a. Include edits from Olson from October minutes.

b. All support. Motion passes.
4. Discussion 

a. Transportation Funding 

i. Introduction from May – looking into options and want to get feedback from NCLA Board of Directors.  Some will be very clear.  Others need more information and will come back for discussion. 

ii. LaBonde – this information was shared a few weeks ago.  Thanks to May and Solin for putting this together.  Very clear to understand and easy to navigate.

iii. Solin – the biggest distinction between proposals --- funding and financing.  How you fund the finance piece becomes the difficult conversation.

1. TransII.2 – the finance mechanism, bond source of revenues.  Accelerate construction.  Projects around the state delivered over a shorter period of time. 

a. Maxey – what is anticipated build time of stretch (I25)

b. Tool – guess 3-4 years

c. Maxey – we will make your life miserable for 4 years rather than next 40years.

d. Details:

i. $3.5 Billion in bonding, fully fund I25 North

ii. Use federal gas tax

iii. Recommended support.

e. Question from LaBonde – is this different from Trans2

i. Solin – no

ii. Werner – opinion last year, rumor that rural CO would not get roads fixed.  What’s the temperature within CDOT??

1. Solin – we have been working closely over last several months.  How can we work on this program while protecting Operations & Maintenance Budget?

2. Solin – transportation needs to be a funding priority in general fund.  Since 228 passage there hasn’t been a dime for transportation. Part of conversation with legislators, CDOT and Governor’s office is that transportation funding needs to be back on the table in a stable way.

f. May – is NCLA still on board with this?

i. Head nods.

ii. LaBonde – is head nod what you’re looking for?

iii. May – yes for today.  Will bring official package to board in December.

2. 228 Modifications – continue and protect transfers.  Allow full funding of SB228 over 10 years.

a. Recommend support.  Continuation of current positions.

b. Recommend extension of SB228 for 10 years. 

c. Recommend extension of SB228 for 20 years.  

d. Question from Olson – does this restrict funds to building of roads rather than buildings.

i. Solin – we can be sure to include that language.  

e. Allow operations and maintenance to be funded by SB 228 if TRANSII passes.  Important for them to use the funds.

f. May – continuation of what we’ve already done.

3. New ideas… Replace 228 with SB1/1310.

a. Recommendation – monitor.  CDOT is developing additional information to determine the “negative factor” for transportation.

b. Conversation to get rid of 228 to find something far more stable. 

c. Tool – if you look at the sales and use tax revenue projected for 16/17, 10% is $320Million.  

d. Will have more information soon.  Concept is to move away from 228.  It was a temporary measure. 

4. Direct Appropriation 

a. Tool – asked Delgrosso to come up with comparison numbers (through legislative council)

b. Recommend support.  

c. Allard – what defense will we use when people recommend gas tax?

i. May – short answer, probably not feasible.  Would not pass with the public.  Logically we should look at it because it hasn’t been raised in a long time.  Polls show state government investing in transportation, before coming to public for tax increase.
d. Jerke – puts you in direct competition with many others.  You don’t want to fight battle every year!

e. May – this is more about making a statement that the State has a commitment to the highway system. Politically and practically can you get it done? Plant the flag and say you can do this. 

f. Solin – asked Delgrosso to look at contribution to transportation from a historical perspective.  

g. Board ok with supporting this.  More symbolic measure.

5. Sales Tax Capture – capture percentage of revenue from sale of vehicle.  

a. Recommend monitor.

6. Saine – great conversation with Norton last week.  Options to have some control over CDOT.  (from audit committee) Handout shared with board.

7. Hospital Provider Fee – in 2015, NCLA took a support of hospital provider fee. Recommend continued support.  

a. Board ok to maintain support to provide leverage.

8. Value Capture Area – provide general funds for transportation while providing budget flexibility.  Capture revenues before they hit the general fund. Would allow for mechanism to reduce general funds to benefit of transportation.  Funds used to leverage and bond specific transportation project.  

a. Recommend to support the general concept.

b. Saine – CDOT main problem.  Don’t hack on leaves, get to the roots.  Holding probably $200M in accounts we can or can’t see for maintenance.  

c. Buck – when did CDOT have the right to go outside General Assembly?

i. Tool – long time.  

ii. Jerke – before my time. Point was to “de-politicalize” 

d. Tool – request had been made for example of where this had been done successfully? (Sobanet and Salazar) We need example of where this worked.  

i. Solin – city of Broomfield driving this. 

e. May – this is about thinking outside of the current limited funds. One objection would be it precludes larger funding options.  (example from Grand Junction chamber – they have lots of road way)
f. Gazlay – intriguing idea, gas tax becomes eroded.  (cars more efficient) This captures revenue from everyone in the area.  Residents, visitors, anyone in the area would contribute. 

g. NCLA Board supports concept.
9. De-bruce for Transportation - like Ref C for Transportation. 

a. Recommend – support philosophically.  

10. New Revenues – State Sales Tax Increase

a. 1 cent increase 

b. .33 increase

c. 47% of voters support sales tax increase to pay for transportation.  Need to be at 62% to jump into the mix.

d. Tool – CCA polled on 1%, looked at .33% to raise $280M a year. (one quarter on $100)

e. Recommendation of Support – of new revenue source, sales tax is highest preference.  Sunset and specific projects.

f. Waldo – does the drop in price of gas work to our advantage?

i. Solin – voters didn’t care in CO.  

g. Jerke – Greeley passed their sales tax.  Highly localized.  May be important to look again at tolling… guessing a mistrust at state level.  Colorado Springs did as well. 

h. Solin – polling was pre-elections.  Significant number polled came from Colorado Springs.  Would others support a state increase since they just did it locally? 

i. May – talking to others around the state on gas tax, sales tax.  Need permission to go ahead with conversations.  

i. Allard – would want more information, but move forward with conversations.

ii. Maxey – what are the dollars, and how long does it have to go to get it done. 

iii. Solin – should be noted that some sort of new revenue source could support TRANS Bonds.  We would have to have in place TRANS on its own.  Not an either or… need to keep conversation alive on how to maximize dollars.  This would go to vote of the people.

iv. Olson – what are we being asked to support?
1. Conceptually.  Support a sales tax increase.

2. It would be clear that they cannot be contingent upon either other. (can’t be tied together) 

v. Board support concept.  (not specifics)
vi. Buck – request for power point. 

1. Solin will share.  

5. Comments from Saine – 

a. Structural pieces need to be address.  Need to make some changes to CDOT.

b. Where do we put our time and money?  Need leverage.  Heard TRANSII will be killed.
c. Buck – review of some expenses of state government. Where is the priority with role of government? Need help articulating message, ideology on role of government. 

d. Some people looking to take away TABOR. Similar to what happened in California.  

e. Bright – other issues Saine is taking forth this session?

i. Education of legislators.  

ii. Bill to reestablish accountability of CDOT… make sure there is some accountability.  President of Senate and Speaker of the House.

iii. Next Legislative Audit committee 12/7.  

6. Committee & Retreat Item Reports

1. Financial – 

a. Money in the bank, $5000 in reserves, all bills paid.

b. Report approved by NCLA Board. MSP May/Becker.

2. Legislative Updates: 
a. State water plan released in an hour.  Governor holding press conference. Puts forth conservation goals. Criticism on both sides of divide.  (conservation and storage) Final version shared today.  No teeth in water plan.  All concepts in essence.
b. Energy commission – both sides of the issue are not happy with the rules.  Local governments do not go far enough, industry feels it has gone too far. 

c. Pinnacle – trying to get them in to talk about their plan for extending services into other states.  Hoping to have them in January.

d. Attorney General authority on clean power plan.  Has significant implications.  If state is not party to the suit.  May it not apply to CO? Stay only applied to those states that were party to the suits.  (previous example) Question on what role the AG plays in the state.  

e. Ballot 2016 – filling up! 

i. CO Care.  (will get speaker) 

1. May - Any chance any business group would support this effort?

2. Solin – haven’t heard.  

3. Dennie – CO Hospital association hasn’t taken a position.  

4. May – keep ears to that.  NCLA will make decision on impact to business and economy.

ii. Re-districting reform proposal. (lead by former leaders) Takes it out of legislators.

iii. Build a Better CO – hope to have a plan of action in February. They are determined to have something for the 2016 ballot. Removed full de-brucing and removal of TABOR.  

3. Regional agenda working teams – will be moved to December. Not enough time today. 

4. Events – 
a. Regional Issues Summit – December 11th 
i. Updates from Ann at Fort Collins Chamber.

ii. 91 people registered – looking to have close to 200 attendees.

iii. Speakers are being finalized

iv. Working on transportation --- first item on agenda.

v. Release of regional agenda.

vi. Great lead at CSU on water but will be out of the country.

vii. State Demographer confirmed.  Two county overview and dive deeper into Oil & Gas workers.

viii. Vital for CO for panel on energy.  They are bringing 20 people and sponsorship.  

ix. Chambers have promotional materials.

x. Direct targeting to members and board.  Miller will pass along.

5. Relationship – updates 

a. Young – meeting Saturday 

i. Solin - encourages

b. Kefalas – meeting at Dazbog 9 -10:30

c. Request from Miller to send events for addition on the events calendar. 

7. General Announcements
a. Tool – resolution passed at Loveland Chamber to support I25. Goal to support NCLA work! Reach out to other cities to support.  Berthoud passed as well! 

b. Bright – Berthoud hill construction?

i. Next summer. 

ii. Neil Best in accident on hill.

8. Adjournment at 9:05am by Chair LaBonde.
a. Next meeting December 17th. 

[image: image4.jpg]


[image: image2.png]


[image: image3.png]




