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MINUTES - draft
Board of Directors Meeting 
September 17, 2015
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Chair –Laurel LaBonde 
1. Meeting called to order and quorum established by Chair LaBonde at 7:51am.

a. Guests:  Senator Kefalas, Representative Ginal, Representative Ardnt and LeeAnn Sterling (Greeley Chamber of Commerce)

b. Board attendance recorded on tracking worksheet.

2. Consent Agenda
*





                    LaBonde 
1. MSP Tool/Allard to approve (board meeting minutes) 
a. All support. Motion passes.
3. Guest Speakers: 
a. Welcome to legislators meeting from Chair LaBonde.  Thanks for joining NCLA Board for conversation and building relationships with board members.  
b. Board introductions. (name, business, time on NCLA Board)
c. Senator Kefalas:

i. Appreciate collaborative spirit. 

ii. Transportation Infrastructure is a big deal. One of the primary items to focus on. Likely will be legislation to focus on financing. Interested in participating.

iii. Working with ARC of Larimer County – workforce and employment opportunities for all people (people with specials needs).  Employment first effort.  Create relationships in integrated work settings for people to have opportunities.  

iv. How do we build an economy and support businesses?  Make sure families can get beyond paycheck to paycheck.  How to engage business community on addressing these issues?  Have to be smart about it!  

v. Early Childhood Development critical area to focus on.  Would like NCLA to become more engaged on Child Care Tax Credit.  (break for individuals and businesses that contribute to designated centers and care facilities)  Have a feeling that if we invest properly upfront we have a great outcome!  Come up with ways to expand early childhood care.  EPIC (executives partnering to invest in children) luncheon, social impact bonds (Pay for Success – through legislature in 2014).  
vi. Prosperity initiative – help people in workforce and economy.  

d. Ginal:

i. Agree about need for widening I25.  How we secure funds?!?  Willing to work with NCLA on funds.  Vital to regional economy.  Have heard about interest in multi-modal, need to focus on capacity and increasing a lane for now!  Need to do work to be top priority in the state (competing with other projects in the state)

ii. Agree that water is one of the most important issues.  Concerned about security in water storages and food systems.  How do we make them secure?!

iii. Formulating issues for 2016.  

1. Developmentally disabled community

2. Death with dignity 

3. Possibly rabies vaccinations for dogs and cats

e. Ardnt: 

i. Shout out to David for joining business tour… joined group from Budweiser to HW 34.  

ii. Business committee, local government and ag committees.

iii. Serve on water resource review committee.  Traveled all over the state.  Hearings about CO water plan.  Hearing “not another drop” from the western slope.  Hearing “storage, storage, storage” from the east.  

iv. Water storage can happen in a number of ways – buckets, topping off a previously dammed area, access to water table.  Consider the big picture of storage.  

v. City of Fort Collins opposed NISP but committed to working on issues.  Optimistic that there will be a new water storage 

vi. Bills in 2016-

1. Market based approached to AG water rights.  Flex bill that failed two years ago.  Allow farmers to quantify consumptive use allow flexibility to sell unused portions on market without giving up water right.  (Get money out of water without selling) 

2. GED was recently purchased.  (doubled price and changed test) Wyoming allows three tests to qualify for high school equivalence. Help board of education open up to more than one test.  

vii. Community Forum on September 26th – state water plan.  10:30 to noon at Old Town Fort Collins library.  Number of interest areas participating.  

f. Thank you legislators for sharing updates!

4. Reports & Updates

a. Regional Agenda – limited time remaining today.  Will continue discussion this fall.

b. At retreat discussed areas of focus and topics and action points.  Have board members been able review.  (all draft at this point) 

c. Goal to finalize agenda over the next few months.  

d. Topics 

i. Energy – high priority.  Need of designated group of individuals to contribute on behalf of NCLA.  

1. Jerke – could pull from industry but those people are extremely taxed and may not be available for another committee. 

2. May – we need to do today to see who is willing to work on specific recommendations on all four on how to structure and what agenda would be moving forward.  Take volunteers today, assign those who are not here.  Over next 30 days work on plan and strategies to share at next board meeting.

3. Jerke 

ii. Transportation – May 

iii. Workers and workforce development (includes education)– May 

1. Could include Prosperity initiative from Kefalas.  
iv. Water 

v. Two questions for working teams:


1. Does it require structure?  What would that look like?

a. Include NCLA Board members?  Community/industry experts.  

2. Focus for 2016?
5. Committee & Retreat Item Reports

1. Financial – 

a. Tool – Mindy does a great job! Thank you for pulling it all together.

i. Cash at $20,000

ii. Total of $22,875 (includes receivable) all bills have been paid.

iii. LaBonde will be added as a signer.  

2. Legislative Updates: 

a. Tool and Solin attended Build Better CO forum.  First meeting, beta test of process.  Interesting dialogue.  Moving around state (40 meetings and sessions) Mixed reaction at some meetings.  Being seen as a mechanism to overturn TABOR.  Expect to have conclusions by December.  
b. Pinnacle looking at changes, asking permission to do some new things with portfolio.  (go out of state to sell lines of business)  Business groups looking at Pinnacle plan.  Why would this be good to policy holders?
i. Bright – hit with additional $22,000

ii. Entities based in CO that would like to use in other states.  (business in multiple states)

c. Jerke attended water meeting.  Storage, storage, storage.  Shared economics of ag in Weld.  Western Slope produces only 6% of ag receipts in the state.  Weld produces over 70% and takes care of 400 Million people.  

i. Weld is #9 in country for production.

d. Business tour with 8 legislators and lobbyist.  (Solin along for entire tour) May joined for brief experience on bus.  Created momentum on transportation.  Great for freshman legislators to see what is happening in Northern Colorado.  

i. Carrot tour – Mike shared great comments about water.  Comments well received because it was in context.  
3. Fix North I 25 – May
a. Thank you to Kefalas for work done on the bill last session.

b. Tool – without his support in the Senate it would not have passed out of the senate.  

c. May – conversations early in September, meeting with local elected officials.  Coming together around an agenda.  Heard from Buck and Polis – they came to group earlier in the year (different times) both saying not enough money in transportation system.  Have to be aligned on priorities in an area.  Solin support efforts of Fix North I25.  Looking at if TRANs should be looked at for next session.  Hospital Provider Fee – and if there are general fund dollars to put towards transportation.  Tax options (temp surcharge, gas tax).  Modifications to 228 to allow for dollars to be spent on O&M.  

d. Supported request from CDOT for Presidential Resiliency funds.

e. Funds in bill for Colorado.  (federal dollars) Low interest loan to the state
f. Idea discussed at transportation summit (weld county) – credit of some kind.  

i. Solin - Intended to create investment in large transportation projects.  (tested in other states) Encourage private investment in public transportation to offer tax credit at state level.  How does it work with TABOR and budget process?  Possible alternative to hospital provider fee.  

ii. Tool – working on meeting with Henry Sobanet before Oct NCLA Board meeting.

iii. Allard – conversation on TABOR refund being allocated to transportation?

1. Solin – Richie conversation.  Some of conversation about using funds on one time expenditures.  

2. Tool – there would be a huge fight for debruced funds.

3. Tool – conversations with Governor’s lobbyist.  Talking about CCAs polling.  (Colorado contractors) Lacking support for gas tax.  Interest in increase in dedicated sales tax for transportation.  .33% increase in state sales tax would create $280 Million a year) 

iv. Horak – looking at local dollars going into a fund.  (Fort Collins city council, mayor pro tem)

v. Agenda has 6 or 7 items… will share items as it is finished.  

vi. Kefalas – discussion of RTA.

1. May – there would be more support on this side of county line than on the other side.  Need to sit down to have conversation on how to do that.  Discussion this round should be how to draw the RTA line.  (former attempt was including the two counties)

vii. Solin – efforts will support entire state.  Would like to restart a transportation caucus for next session. Importance of unified voice.  Need strength of focus.  Catalyst from Northern Colorado.  Conversations with Colorado Springs and I70 corridor. 

viii. Allard – came back from Colorado Springs, lack of trucks between Colorado Springs and Denver. 

g. May – only designated freight corridor in the state.  (I25 from I70 to Wyoming border)We’ve had to bring our knowledge on transportation funding up to speed.  Koelzer with support of others have created document that provides overview on funding options.  (summary of options) 
h. Kefalas – thanks for document on funding options for transportation.  
4. Relationship –
a. Becker – number of NCLA attending meeting on 9/26 in Fort Collins.
5. Events – committee will be reconvened when MacQuiddy returns.  
6. Education – no updates.

6. Other Announcements– 

a. LaBand – NCLA invited to send someone to BizCares summit.  11:30am to 4:30pm with optional cocktail hour.  Keynote lunch and breakout sessions.

i. David attending on behalf of Fort Collins Chamber.

ii. Important to represent NCLA 

iii. LaBonde will send to Miller to distribute to Board.

b. May - Ann Hutchison’s father passed away on Monday.

i. Miller will distribute mailing address (work) to NCLA Board for those who would like to send a note.  

7. Adjournment at 9:00am by Chair LaBonde.
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