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NORTHERN COLORADO LEGISLATIVE ALLIANCE 

ORGANIZATION / BYLAWS 

PURPOSE 
NCLA is a joint public policy committee of the Fort Collins, Loveland and Greeley Chambers of Commerce, the Northern Colorado Economic Development Corporation (NCEDC) and Upstate Colorado established for the purpose of leading and influencing regional, state and federal policy, legislation and regulation that create a positive business climate for Northern Colorado business. 

DEFINITIONS 

“NCLA” shall mean the Northern Colorado Legislative Alliance, a joint public policy advocacy effort of the Fort Collins, Loveland, and Greeley Chambers of Commerce, NCEDC and Upstate Colorado. 

“Board” shall mean the Board of Directors of the Northern Colorado Legislative Alliance which has been duly appointed by the respective Chamber of Commerce and economic development corporation Boards of Directors. 

“Issues Manager” shall mean the contract lobbyist who advocates issues on behalf of NCLA at the state and federal level. 
“Administrative Manager” shall mean the person or firm who coordinates the meetings, takes minutes and performs the administrative functions of the organization.
MEMBERSHIP

Members of NCLA will be the individual chambers of commerce from Fort Collins, Loveland and Greeley, the Northern Colorado Economic Development Corporation and Upstate Colorado.

COMPOSITION OF BOARD

The NCLA Board of Directors shall consist of twenty-three members. Each Chamber of Commerce Board of Directors shall appoint a total of six members to the NCLA Board for terms as determined by the individual Chamber Boards. Board members appointed by each chamber will be representatives of private business concerns, which means that they own or work for a business or non-profit organization. In addition each Chamber President/Executive Director will serve continuously. The remaining board members will be the Presidents/Executive Directors of NCEDC and Upstate Colorado.
Upon the expiration of the term of a member of the NCLA Board, their successor shall be appointed by the respective Chamber of Commerce Board of Directors for a defined term; except that, in the case of a vacancy, the Chamber of Commerce Board of Directors shall appoint a person who shall serve for the remainder of the unexpired term. 

The Chair of the Board, Vice-Chair, and Treasurer will be nominated and elected by the NCLA Board of Directors. Officer terms will be one year except for the Treasurer, who will serve a two-year term. 

Any Board member may be asked to vacate their seat if their views do not reflect the purpose of the local Chamber of Commerce and/or economic development group and the pro-business/pro-free enterprise values of NCLA. 

TASK FORCES & COMMITTEES 

Task Force Committees, Formation and Dissolution. The NCLA Board shall authorize and define the powers and duties of all standing committees and task forces except those committees whose functions are set forth in the by​laws and shall direct the composition of each. When establishing committees, the Board will strive to keep committee membership regionally balanced. The Board has the authority to change the purpose or to dissolve any committee, or task force of NCLA and/or remove any member from said groups with or without cause at any time. All task force and committee chairs are appointed by the Chair of the NCLA Board subject to confirmation by the NCLA Board. NCLA uses a zero-based committee system meaning that at the end of each year all committees and task forces automatically cease to exist. The NCLA Board must review its working groups at that time and may or may not choose to re-establish any of the task forces and committees and reconstitute its membership. 

Authority.  Task forces and committees are creations of the NCLA Board, and as such, no task force or committee shall take any public or formalized action on any resolution, or commit NCLA on any question of policy without prior approval of the NCLA Board, except as delegated by the NCLA Board. No task force or committee may exceed its budgeted appropriation without prior consent of the NCLA Board. To ensure success of task forces and committees, the Chair of the Board with input from the Executive Committee shall provide task force and committee chairs with brief but explicit written instructions of their purpose, specific duties, deadlines and deliverables. 

BOARD DIRECTOR LIABILITY 

Pursuant to section 7-128-402, Colorado Revised Statutes, there is hereby eliminated any personal liability of a Director of this joint committee of the chambers, NCEDC and Upstate Colorado known as the Northern Colorado Legislative Alliance (NCLA) to its members for monetary damages for breach of fiduciary duty as a Director; except that this provision shall not eliminate or limit the liability of a director to NCLA or to its members for monetary damages for any breach of the Director’s duty of loyalty to NCLA or to its members, acts or omissions not in good faith or that involve intentional misconduct or a knowing violation of law, acts specified in section 7-128-403, or 7-128-501(2), Colorado Revised Statutes, or any transaction from which the Director directly or indirectly derived an improper personal benefit. This provision shall eliminate or limit the liability of a Director to NCLA or to its members for monetary damages for any act or omission occurring before the date when such provision becomes effective.
In addition, no Director or Officer of NCLA shall be personally liable for any injury to person or property arising out of a tort committed by an employee unless such Director or Officer was personally involved in the situation giving rise to the litigation or unless such Director or Officer committed a criminal offense in connection with such situation. The protection afforded in this provision shall not restrict other common law protections and rights that a director or officer may have. 
MEETINGS 

The work of NCLA is important to the business climate of Northern Colorado, and policy decisions of NCLA are made in Board meetings. Consequently, Board meetings are very important to NCLA’s effectiveness. Meetings of the Board of Directors will be conducted twice monthly during the sessions of the Colorado General Assembly. During the interim, monthly meetings will be conducted. The annual retreat is considered a regularly scheduled meeting. Attendance at the retreat is expected. 

Special meetings of the Board may be called at the discretion of the Chair of the Board. NCLA Board Members must attend at least 70% of scheduled meetings, measured semiannually. Attendance will be evaluated in March for the period beginning September 1 and ending February 28 or 29 and again in September for the period beginning March 1 and ending August 31. Members who join the Board after the beginning of a six-month period will have their attendance record prorated. Extended leaves of absence should be communicated in writing, must be approved by the Chair, or may require Executive Committee discussion. The first time a Board Member misses more than 30% of the meetings in a six-month period, the Chair and appropriate organization executive will contact the member to communicate probationary status. NCLA’s Administrative Manager will maintain documentation of the contact. Absence from more than 30% of the meetings in the six-month period following the probationary notification will be considered a resignation from the NCLA Board. The NCLA Chair will send a written communications to the board that originally appointed the representative to indicate that the person has not been able to meet the expected attendance requirements and to ask them to provide a replacement. 

QUORUM 
A majority of the NCLA Board members will constitute a quorum (Minimum 12). Any position adopted on any legislative matter, i.e. legislation, policy or regulation, by the NCLA must be passed by a 2/3 vote plus one once quorum is met. Electronic or phone voting by Directors will be allowed only if a quorum is not present. In such instances, members voting remotely will be provided with pros and cons of each issue to be voted on. Additionally, members leaving meetings early may present a written vote in person before leaving a meeting. 
No action by any Director shall constitute an expression of the policy of the NCLA until it has been acted upon and ratified by the NCLA Board. 

POLICY 
The Board of Directors is responsible for formulating policy for the organization. Policies will be reviewed annually and will be manifested in a policy statement. 

The Issues Manager will be empowered to represent the organization on issues as it relates to general legislative policy guidelines as adopted by the NCLA Board of Directors each year. The duties of the Issues Manager will be outlined in the contract between the NCLA Board and the Issues Manager. 

MANAGEMENT 

An Executive Committee shall have oversight of management of NCLA. The Executive Committee shall be composed of the Chair, Vice-Chair, Immediate Past Chair, Treasurer, and the three Chamber executives. The Chamber executive from the chamber that appointed the Chair to the NCLA board will lead coordination with the other Chamber executives to move the work of the Executive Committee forward.

The NCLA Board empowers the Executive Committee to contract with an organization or individual for the administrative management of the organization and shall fix their fee and other conditions of engagement. An annual review of the Administrative Manager shall be conducted by the Executive Committee. 
The NCLA Board empowers the Executive Committee to contract with an organization or individual for the issues management of the organization (lobbyist) and shall fix their fee and other conditions of engagement. An annual review of the Issues Manager shall be conducted by the Executive Committee.
FINANCES 

All money paid to the organization will be placed in a general operating fund. Each community will be responsible for a portion of the total budget based upon membership size on an annual basis to be paid monthly. In-kind contributions will be considered for their cash value. The Treasurer is authorized to disburse payments on expenses as approved by the Board and contained in the annual budget. Bookkeeping responsibilities will be coordinated by the Chamber Executives. 

FISCAL YEAR 

The Fiscal Year will run from September 1 through August 31 of the following year. 

AMENDMENTS 

Any recommended changes to the organizational structure of NCLA are subject to the approval of the Boards of Directors of the Fort Collins, Loveland and Greeley Chambers of Commerce. 
