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MINUTES - draft
Board of Directors Meeting 
January 21, 2016
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Vice Chair – Bill Becker
1. Meeting called to order and quorum established by Acting Chair Tool at 7:40am.

a. No speaker. Pinnacol had to cancel. 

b. Board attendance.

	Name
	January 21, 2016
	Total attended in 2016
	Total absent in 2016

	May
	x
	2
	

	Allard
	x
	2
	

	Grant
	Participated by call
	2
	

	Maxey
	
	
	2

	Tool
	x
	2
	

	Waldo
	x
	2
	

	MacQuiddy
	x
	2
	

	Bright
	x
	2
	

	Dennie
	x
	1
	1

	Jerke
	x
	2
	

	LaBonde
	
	
	2

	Norton
	x
	2
	

	Williams
	x
	2
	

	McCloughan
	x
	2
	

	Becker
	
	1
	1

	Clark
	x
	1
	1

	Gazlay
	x
	2
	

	Koelzer
	x
	2
	

	McCambridge
	
	1
	1

	Olson
	x
	2
	

	Werner
	x
	2
	

	Solin
	x
	2
	

	Miller
	x
	2
	


2. Consent Agenda 

a. Minutes from January 7th board meeting

b. MSP Allard/Norton to support.

i. All Support.  Motion passes.

3. Transportation – Fix North I25 

a. Managed Lanes and Tolling conversation with board.  Funding options that the board has not yet discussed.

i. Managed- all options (tolling, HOV, dedicated bus lanes)

ii. Tolling – financing mechanism on a managed lane 
b. Board Conversation

i. Clark – confused whether it is worth it or not. Had been presented as way to fund construction.  Now message is that it would not be used for that purpose.

ii. Norton – do not think we should talk about tolls, managed lanes allows financing.  Construction, operation and finance. Managed lanes can be 30 to 50 year contract.  (looking for 2 or 3% return, loss money in the beginning) 

iii. Koelzer – EIS says the third lane will be a managed lane, need to support from that perspective.  If managed or toll, if it reduces congestion than it will free up traffic on unmanaged lanes.  

iv. Jerke – user fee, user gets benefit (choice), part of the recipe (solution)

v. Tool – if it is part of the EIS what choice do we have

vi. MacQuiddy – choice, use or don’t

vii. May – sounds like support for managed lane, do we want to discussed P3 or tolling.
viii. Norton – the way CDOT is set up to manage, there is another part of CDOT that is for P3s and managed lanes.  They would make decision on which is economical.  

ix. Tool – how does this discussion affect bill that will be introduced?

1. Solin – this does not affect the bonding conversation, except that having a funding source that we can bond against allows CDOT to finance projects.  We are working to provide CDOT low cost funding. 

2. Allard- objective to get third lane.  Whatever it takes to get it, let’s do it!

3. NCLA supports managed lanes.  

a. May/Allard

b. Discussion – 

i. Jerke - include language about “tolling” or are we taking it off the table?

ii. May – isn’t it implied in “managed”?

iii. Norton – managed and tolling would be a more broad statement.

iv. Jerke – motion to add “tolling”

v. May – approve addition

vi. Allard – approve addition

vii. Motion Passes.  NCLA supports managed/tolling 

4. Reports
1. Financial – no changes or updates to report.  Money in the bank and bills have been paid.
5. Legislative Update - Solin
a. Session is under way!
b. 150 bills have been introduced.  Many are messaging.  

c. Workforce bills have been introduced – minimum wage and other items to be discussed, do not anticipate they’ll pass.  A number of labor related issues.

d. Energy – slow roll out of bills, Buck’s bill to require compensation for change in local rules that affect owners.  (do not anticipate it to pass)

e. Water plan – reference in Hullinghorse, wants to put legislation in place to enforce pieces of plan

f. Broadband – message from Abel Chavez, looking at reducing costs for moving into rural service.  Mentioned in both houses and Governor as a priority.  

i. Longmont – setting example of providing service. (service to each door)

ii. Koelzer – can’t access service when outside city 

iii. Norton – discussions regionally about providing service with communities in Larimer and Weld.  Want to be sure that isn’t taken off the table.  We can do a lot in Economic Development.  

iv. Bills coming forward to support local governments and rights.

v. Werner – issues for years in rural communities.  Concerns when broadband companies are behind an issue.  Support communities (municipalities rights)

vi. Centennial took control of dark fiber.  Looking at a different model for setting and creating incentives.

vii. May – other issues, privacy, rates.  

g. Clean Power Plan – two bills have been introduced.  Cook would like to see a delay of two years.  (messaging bill) 

i. Gazlay – national suit moving forward?

ii. Yes, Colorado part of the suit.  

6. Bill Review

a. HB 1002 – Employee Leave Attend Child’s Academic Activities 
i. Review by McCloughan, Williams, Dennie and Grant 
ii. Discussion – 

1. McCloughan:  brought forth last year, did not support, recommend we do not support again.  

2. Williams – agree, it is something we’ve had in affect since 2009.  We haven’t seen wonderful results in that time. No benefit, just regulation on business. Nonsense.

3. MacQuiddy – companies that want to 

4. MSP MacQuiddy/McCloughan to Oppose.

a. All support motion to oppose.

b. HB 1004 Measurable Goals Deadlines Climate Action Plan
i. Reviewed by MacQuiddy, Tool, Clark and Gazlay

ii. Discussion –

1. Clark – no support at all

2. Gazlay – no fiscal impact, it is 100% political bill.  No opposed to measurable goals.  This is score creep.  Opposed. 

3. Tool – also opposed.  Need to be careful about anything that has to do with Climate Action Plan.  Costs will all come back to business. Does not increase accountability. 

4. MSP Jerke/Olson to Oppose.

a. All support. Motion passes.

c. HB 1005 – Residential Precipitation Collection
i. Reviewed by Maxey, Jerke, Bright and Olson 

ii. Discussion 

1. Jerke – slippery slope that it creates, agriculture has used since 1859

2. MacQuiddy – people will do it but it shouldn’t be allowed.

3. HSP Jerke/Norton to Oppose.  

a. All support motion. 

d. HB 1031 - Modify transportation commission membership
i. Reviewed by Tool, Gazlay and Jerke
ii. Discussion 

1. Tool – looking at boundaries that commission has, been in place since 1991. Fiscal note shows commission districts. Recommends monitor.

2. Norton – this comes up every 5 years or so.  Monitor and be careful it doesn’t just go to population centers.  It needs to be based on lane miles as well. Department has redone districts in a way that isn’t very affective.  

3. Gazlay – is there any benefit to Northern Colorado in doing this?

a. Tool – watch what TRLC does.  Important to monitor.  Need bill because of $22,000 expenditure.  Would hurt us to oppose the bill. 
4.   MSP Norton/Tool to monitor.  
a. All support motion.

e. HB 1067 – Regional Transportation Authority Mill Levy
i. Reviewed by May, Koelzer, Norton 
ii. Discussion 

1. May – current law authorizes RTA to impose 5mils in authorized area.  Extends reauthorization for another 10 years. We think we should support.  Does not seem urgent.  A few years until it expires.

2. Norton – watchdog over RTD many years ago, afraid they would keep adding mill levy and costs to their system.  Good thing to monitor.  Need to be a part of helping transportation overall.  Two that have ability to use mill levy are Aspen and Denver.

3. May – we have no stake.  Unless we did an RTA.

4. MSP Koelzer/May to monitor.  
a. All support the motion.

f. SB 11 – Terminate Use of Faster Fee Revenue for Transit 

i. Reviewed by May, Koelzer, Norton  

ii. Discussion 

1. Koelzer – legislators want to change Faster law so money cannot be used for Transit.  Unwise to support.  Recommend monitor.  Assume that is good with Norton.

2. Bill will not move.  

3. Tool – what amount 

a. 10M for CDOT planning for Transit

b. 5M for rail fund and local grants

4. Solin – Marble may be animated about the bill.  CDOT has not taken a position.

5. Norton – point we need to make, we have bigger issues.  

6. MSP to monitor Koelzer/May. 
a. All support motion.

g. HB 1037 Income Tax Credit Employment of persons with disabilities

i. Reviewed by Allard, Becker, Dennie 

ii. Discussion 

1. Allard – interesting that Senate sponsor (Agular) has a child that is blind.  Credits given for time employee hired.  (for specialized equipment) 

2. No fiscal note attached yet. 

3. Dennie – incentives that it gives have value.  Recommend support.  Gives credit.  (specialized software)

4. Williams – there is support already.  (other programs)

5. MSP Allard/Dennie to support.   (but not spending much political capital on issue)

a. Comments –

i. Gazlay - in theory supportive, not in favor of continually complicating the tax code. 

ii. Williams – would be great to chip away at personal property tax.

b. All support motion. 
7. Working groups – topics held over, nothing critical to share.
a. Fix North I25 – 

i. May – meeting last week with Chambers and Economic Development offices around the state.

1. Chambers around the state participating.  Lots of work to do on following up with groups.

2. Considering state wide polling. 

a. Solin - CCA has done a poll in June/July.  They had in mind that gas tax would be solution.  Found sales tax had viability.  (47% support) In their second poll, asked more about Sales Tax.  3/4cent sales tax increase would receive 57% support.  Great news.  They also did in the poll, they asked about bonding.  Poor wording.  (money from schools, kids) 58% said no to bonding in how they presented.  Conversations on coming together.  Need to work together.  They can’t present bonding as a negative approach.  They want to pursue sales tax.  He is prepared to bring a Plan A/Plan B scenario.  Having bonding being a constant in mix. Continued push for general fund solution.  If we can’t get there move forward with ballot question.  Achieves objective of getting us all moving in the same direction.  
b. May – We’ve stirred up the conversation.  Issue has come up relative to polling.  All kinds of other agendas.  Need to be aligned as a business community. 
c. Koelzer – why wouldn’t CCA support bonding?

i. Solin – only support if there is a funding source.  

ii. Tool – they are looking for a long term funding source, so they can stager construction.  
3. Fundraising –
a. May – thank to McCloughan for driving fundraising.

b. City of Loveland approved funding. $20,000 

c. Meeting held with Fort Collins officials. $30,000 requested.

d. On agenda in Greeley city council. 

4. Meeting with Cadmen and others today at Capitol.  Transportation discussion has lots of interest.

a. Solin - Baumgardner set today’s meeting in motion.  David Flarity to talk polling. Amendt to talk about why bonding works.  Bringing people up to speed and bringing them to same conclusion.  Only one hour.  

b. May – CO Contractors working on meetings. They have data that contradicts polling NCLA did in 2015.    They did push polling/very selective.

b. Workers 
i. Busy year in legislature.

ii. Committee pages need goals on NCLA.biz

iii. May - Goal to reach agreement on workforce development strategy in place. 

iv. Werner – state is mandating work plan but incorporating regions outside of Weld and Larimer.  It’s a cluster.  We want to look at how the two counties are working as a region from an industry perspective.

v. MSP May/Werner  to put on website. 
c. Water 
i. Jerke - Weld Co Commissioners still looking at idea of regulations for movement or water in Weld County. Difficult to manage.  (hard to manage just pieces and parts of system) 

ii. Norton – conflict on what they are trying to do and rights of water users. City of Greeley is prepared to sue the county if they continue. 

iii. Grant – 

1. NCLA website, need to identify three key targets for committee for 2016

2. Would like to review with board.

a. Support implements of NoCo water storage projects. Will list several.

b. Monitor the CO Water Plan 2015. As initiatives become more

c. Support the Doctrine of prior appropriation which is in the CO Constitution.

3. MSP to support the three goals.  Jerke/Waldo.  All support motion.

d. Energy 

i. Jerke – Weld Commissioners are formulating regulation – use by special review process for drilling facilities. Reason to that they fear the CO Oil and Gas conservation commission is diving too far into their authority.  Stakeholders meeting held this week.  They would have authority on above ground.  Big deal in Weld County.  Industry is trying to play nice.
ii. Jerke – Vital hosted a call in yesterday.  Vital is business supporting oil and gas.  They were detailing the 21 initiatives that have been filed for 2016 fall ballot.  Do not believe they have a financer yet.  Believe Polis learned lesson and would not join efforts.  Vital is seeking people to give presentations to service clubs about how bad these questions would be on the ballot.  Way to inform the public.  

iii. Committee met in the fall.  Will refine goals.  Energy proud group made proposals. 

8. Committee Reports

a. Events

i. January 27th – Wednesday breakfast meeting at the Capitol

1. Room Reserved

2. Initial save the date to legislators – follow up important

3. 7:30 – 9am

4. NCLA will cover expenses. Catering count 10.
5. No formal registration. Miller will follow up with Board. 

b. Technology
9. Other

a. NCEA – Bill Becker had a conversation with Rocky Scott on NCEA funding and having a seat on the board.  $10000 was discussed as investment amount.

i. Tool and Becker met with Montgomery and Atchison.  (yesterday) They were interested in NCLA.  Shared how the group is proactive.  Talked about priorities.  They were impressed on how we are so proactive in those areas.  Discussed $10,000 investment for two positions on NCLA board.  

ii. Dennie – does that mean anyone who invests $10000 gets two seats on the board. 

iii. McCloughan – review of funding and board positions history.  

iv. Bright – economic development groups brought on board much later.  Believe anyone should only have one seat.

v. Norton – still sorting out NCEA and Upstate.  Larimer County is doing a lot in Economic Development.  Need to be more regional thinking when you look at what’s happening and what they might do.  Are they representing all of Northern Colorado?  Not about how much they pay but more about what they represent.  

vi. Williams – NCLA is a Chamber organization.  A lot of their clout is because it is business.  Believe it would be a bigger burden on lobbyist.  Believe it dilutes who we are and what we are expecting of lobbyist.  

vii. May – we need them at the table.  We need Economic Development perspective.  If they aren’t at this table they will be in the advocacy business.  It comes down to the price and how many seats.  

viii. McCloughan – they must be at the table.  Running financial piece, we need the dollars.

ix. MacQuiddy – agree they should be at the table.  Greater discussion on number of seats.  

x. Tool – it would still be ad adaption to bylaws.  

xi. Dennie – agree they need to be at the table.  Why two seats?  Why would that entity have two votes.  Suggesting one seat.  Concerned it went forth without discussion at the board.  

xii. May – they approached us, meeting on calendar.  Timing situation.

xiii. Gazlay – other reality is that it is an opportunity and threat.  We need to factor that in.  They have the dollars.  Important to get them close.  They are representing region.  Could make argument that they get 3 seats.  One for director and one for each county. 

xiv. Norton – they did not destroy what Larimer County had.  There is no intent to destroy Upstate.  Want to work with Upstate. They want to be a positive force.  
b. Tool – Question from Becker.  He was approached by Dan Betts would like to attend meetings on behalf of Senator Gardner.  
i. No. Policy that we do not have guests.  

10. Adjournment at 9am by Acting Chair Becker.
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