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MINUTES - draft
Board of Directors Meeting 
January 7, 2016
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Vice Chair – Bill Becker
1. Meeting called to order and quorum established by Acting Chair Becker at 7:35am.

a. Guests:  Reeves Brown, Build a Better Colorado 
b. Board attendance

	Name
	January 7, 2016
	Total attended in 2016
	Total absent in 2016

	May
	x
	1
	

	Allard
	x
	1
	

	Grant
	x
	1
	

	Maxey
	
	
	1

	Tool
	x
	1
	

	Waldo
	x
	1
	

	MacQuiddy
	x
	1
	

	Bright
	x
	1
	

	Dennie
	
	
	1

	Jerke
	x
	1
	

	LaBonde
	x
	1
	

	Norton
	x
	1
	

	Williams
	x
	1
	

	McCloughan
	x
	1
	

	Becker
	x
	1
	

	Clark
	
	
	1

	Gazlay
	x
	1
	

	Koelzer
	x
	1
	

	McCambridge
	x
	1
	

	Olson
	x
	1
	

	Werner
	x
	1
	

	Solin
	x
	1
	

	Miller
	x
	1
	


2. Consent Agenda 

a. Minutes from December board meeting

b. MSP Olson/Allard to support.

i. All Support.  Motion passes.

3. Presentation – Build a Better Colorado 

a. Former member of Gov. Hickenlooper’s cabinet (local affairs), previously head of Club 20.

b. Loveland Monday – Pulliman Building 4pm

c. Who? Nonpartisan group of Coloradoan’s who share concerns

i. Issues
1. Fiscal 

2. Initiative Process

3. Election Process 

ii. 8 democrats and 8 republicans part of leadership group

iii. Spent months framing conversation, discussions around the state.

iv. 30+ meetings hosted around the state. Online conversation as well.

v. Committed to taking action. (November) Moving forward with policy recommendations that come forward from this process.

vi. Not doing – advocating for any specific solution, giving control to those who are participating in the conversation.

vii. Engaging citizens in three ways 

1. State meetings

2. Online (7000+ participants) – way to engage all Coloradoans.  

3. Research – team made from firms (republican leaning and democratic leaning) Looking for consensus between civic leaders that are participating in process and likely voters.

viii. Why topics?

1. Initiative Process – CO has one of the most easily-amended state constitutions, and therefore we’ve seen more citizen initiatives than any state except California or Oregon. 

a. Concerned amount number of initiatives.  Over 150 amendments to constitution. Becoming preferred tool of choice for policy change. 

2. Election Process – more than one million Colorado voters can’t vote in our Primary Election unless they join a political party.

a. Unaffiliated voters are the largest block of voters.

b. No form of open primary.

c. Does process serve the body it was intended to serve?

d. No presidential primary.  

e. Partisan influence is increasing.  

f. Participation in primary is declining.

3. Fiscal Policy – policy is unsustainable. (chart to look at breakdown of general fund spending) 

a. factors contributing

i. Demographics

ii. Medicaid costs for elderly and disabled 

iii. Unsustainable fiscal rules in constitution 

1. TABOR – economy grows faster than TABOR limit.

2. Amendment 23 requires increased funding for K-12 education, even during economic downturns. 

3. Gallagher Amendment has resulted in continually shifting the K-12 funding cost from local to state government, which causes the K-12 “slice” of the state budget to grow every year.  

iv. Annual expected growth rates:

1. K-12 education expenditures =6%

2. Medicaid expenditures = 8%

3. General fund revenues =5%

ix. We believe Colorado can do better!

x. www.betterco.org   

xi. Hope to file titles before the end of the month after finding consensus.

xii. Questions and Discussion:

1. Allard – Question on if a county votes to not fund schools, does state have to backfill?

a. Norton – where there are mill levy overrides, they do have to backfill.  Redistribute the funds based on the school population and funding formula. 

2. Norton – point that needs more discussion, is that we have a revenue limit through TABOR, we also have an expenditure limit.  The two cause the ratcheting down of the spending limits. 5% limit on expenditures each year.  (frozen in place by TABOR) 

3. Werner – TABOR is a citizens vs government discussion, you have the higher ed funding vs support for business positioned against each other. Has there been conversation about TABOR vs higher ed? (explaining that TABOR is killing higher education funding) 

a. Why hasn’t initiative process problem resonated around the state?

i. No champion.  Funding challenge. 

ii. Ref O in 2008, raised $200,000 – got 47% of vote, even with a no campaign.

4. Koelzer – define transportation spill-over?

a. Senate Bill 228.  

5. Olson – sole source of problems are three amendments, not true. There are other issues.  Self-imposed problems need to be included – retirement to public employees.  Administration has done things to increase the problem (eligibility of people on Medicare) Need to have assessment of business practices. 

a. Brown – there are many more problems! Not enough time to cover all today. 

6. Jerke – question on Hospital Provider Fee – how do we fix… cash funds reimbursing refunds?  (as opposed to coming from General funds)

xiii. Encourage board to attend meeting in Loveland.  

4. Transportation – Fix North I25 

a. Solin – we have engaged with PR professionals to assist with telling story.  PR in policy/political world is unique.  Takes unique skills and approach.  

i. Services from Michael Fortney and Sean Duffy. 

ii. Wanted to make an introduction to the board.

b. May – on a couple of tracks.  Rebranding of TRANSII and other agendas that may be there so people understand that transportation is important.  

i. Lots of publicity generated from Regional Issues Summit.

c. Fortney – 

i. Taking work that has been done, bringing Transportation to the top issue.  This group started that!  It is a state wide problem.  Will need a state wide coalition.

ii. Tried to build out Fix Colorado Roads.  Received lots of coverage.  Set up social media assets. (facebook/twitter) 

iii. Build on momentum from December.  Need to educate on funding options.

iv. 45 days – leading up to introduction of the bill. Creating a lot of content.  FAQ handouts.  Setting up meetings with reporters.  (information gap – that will be filled) Advantage to being first mover on the issue.  
v. Working with editorial boards.  Need to be the first to hit them with the message. 

vi. Mid-February launch with a capitol press conference. 

1. Northern Colorado being the tip of the spear, but it is a state wide problem.

2. 15 days after work to continue to tell story.

vii. Let them know about newsletters for content. Begin to activate local networks.  Posting on social media, retweeting. 

d. May working on a number of tools for Fix Colorado Roads including guiding principles.  Important to recognize it is a problem shared around the state.  To get what we need in Northern Colorado we have to work together as a sate.  

e. Fortney – Fix Colorado Roads needs to be the authority on transportation issues.

f. Questions:

i. Allard – are we proposing a referendum?

1. No prefer a measure at the legislation.

ii. Tool – question about timing?  Governor’s office talked about not doing anything until late March?  Do we care about that?

1. Solin – Governor’s want late introduction, Senate wants early introduction.  Mid-February drop is the goal. Date of introduction is primarily relevant if we have to pursue a ballot initiative. 

2. Senator Cadmen received a memo regarding ability to convert Hospital Provider fee to enterprise fund.  Dueling legal opinions.  No doubt it can move with voter approval.  This memo changes dynamic.  There are some other alternatives.  Cadmen and GOP have intent of introducing bonds.

a. Our mantra has been General Fund needs to be a participant in funding roads. 

b. Everyone has incentive to finding a solution this year.

iii. Question on if Transportation will be included in the state of the state speech. (Governor’s speech) 

iv. Norton – Who are members of the coalition so far?

1. Solin – Colorado Springs regional business alliance, Grand Junction Chamber. Next week a group conference all hosted, inviting all chamber execs around the state and economic development offices.  Will invite them to be on board.  (most go through official process with their boards to be a part of the group)

2. Discussion on Cash Funds.  Not that kind of money available. 
3. Colorado Contractors Association has floated the idea of a sales tax.  They’ll share findings of the poll they did in December. 

v. Jerke – reminder that Maxey brought up that motor carries support increase on taxes.  We can’t forget the opportunities offered by that!

5. Reports

1. Financial – 

a. $6,370 in checking, $11,000 in I25
b. All bills paid. 
6. Legislative Update

a. Solin – 

i. Session opens next Wednesday. Speakers make opening statements.

ii. Governor State of the State Thursday. 

iii. Single payer ballot question moving forward – team has been retained by C3, Denver Chamber and others to lead NO Campaign. (to single payer)

iv. Build a Better Colorado – expect ballot questions.
v. Thick ballot this year! 

vi. Oil & Gas --- 11 initiatives put forth.  Expect one or two/three that would move forward. 

vii. Legislative Side – expecting more messaging bills around oil and gas.  (nothing will be successful) 

viii. Water – potential for legislation that provides teeth to CO Water Plan. 

ix. Tool – shared Tomlinson report to the board.  (lobbyist) Google CO Rural Electric Association --- gets access to app for contact information to all legislators.

x. Koelzer – rumor that governor was pursuing legislation.

1. Solin – policy legislation, not funding.

2. Koelzer – misleading. Conversation was up to a dozen bills.

xi. Norton – Governor’s office willing to work on transportation and take credit but won’t put anything forward.

7. Transportation Funding options

a. May – Solin shared documents last night.  

b. Information shared last night at elected officials meeting.  

c. Fundraising side.  Would love to raise another $50,000 – meetings set up with city of Loveland. 

d. Making sure we’ve captured where we are as group. (NCLA Board)

e. Will share funding options with coalition. 

f. Presentation 2016 – (presentation from Solin)

i. TransII.2 – Support 

ii. 228 Modifications – Support 

iii. Replace 228 with SB1/1310 – Support stable General Funds for Transportation. This is possible mechanism. 

iv. Direct Appropriate – support

v. Sales Tax capture – Monitor

vi. Hospital Provider Fee – Support

vii. Value Capture Area – Support in Concept

viii. De-Bruce from Transportation – Support

ix. State Sales Tax Increase – Support Conceptually 

1. Jerke – not going to happen, don’t support.  Any republican legislator would face a primary.  Legislatively would not happen.

2. Dedicated for support.

3. Bright – other than safety, role of government is transportation. 

4. Solin – we’ll have more information, would be a ballot issue.

x. Gas Tax increase – support conceptually. CMCA would likely support.

xi. Vehicle Miles – monitor.

xii. 10 year state fuel surcharge – support

xiii. Transportation investment tax credit – monitor (need more information)

xiv. Increase FASTER fees – no position

xv. Specific ownership tax reform – do not support

1. Too small effort for dollars captured.

xvi. Federal funding – support

xvii. Repatriation – no position/monitor (federal position)

xviii. Freight Corridor – support

xix. Increase federal fuel tax – support 

xx. Transportation empowerment act – no position

xxi. RTA – monitor 

xxii. Presidential Challenge local match – support

xxiii. Larimer County local match – support ($5M)

xxiv. Managed lanes – free lanes ----- we’ll come back.

g. MSP May/Tool – support these positions as presented.

1. All support motion, passes. 
h. Olson – if we have questions from media, will there be a spokesman? Message?

i. May – the spokesperson is Solin, she will decide who needs to respond to message. 

ii. Tool – receive questions from Colorado regularly. 
8. Working groups – topics held over, nothing critical to share.
a. Workers 

b. Water 
i. Bright – movement to change water policy in Weld County. (pipeline) 

ii. Norton – County move.  Not a statewide issue. Lots of complications.  Have to keep an eye on it!
c. Energy 

9. Committee Reports

a. Events

i. January 27th – Wednesday breakfast meeting at the Capitol

1. Room Reserved

2. Initial save the date to legislators – follow up important

3. 7:30 – 9am

4. NCLA will cover expenses. 
5. No formal registration. Miller will follow up with Board. 

b. Technology
i. Test login, let Miller know if problems and we’ll troubleshoot

ii. Working to update pubic areas – regional overview, priorities

10. Adjournment at 9am by Acting Chair Becker.
a. Town hall Kefalas, Arndt, Ginal.  Need to have representation there.  They aren’t mentioning Transportation. 

b. Next meeting. January 21st will be run by Past Chair Tool.
c. February 4th meeting will be held in the Coors Room at McKee.
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