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MINUTES - draft
Board of Directors Meeting 
February 4, 2016
7:30 a.m. – 9:00 a.m. 
McKee Conference Center 
NCLA Vice Chair – Bill Becker
1. Meeting called to order and quorum established by Acting Chair Tool at 7:35am.  Thanks to Dan Dennie for hosting the board at McKee.  
a. No quorum at start of meeting.

b. Board attendance recorded on tracking worksheet.
	Name
	February 4, 2016
	Total attended in 2016
	Total absent in 2016

	May
	x
	3
	

	Allard
	x
	3
	

	Grant
	x
	3
	

	Maxey
	
	
	3

	Tool
	x
	3
	

	Waldo
	x
	3
	

	MacQuiddy
	
	2
	1

	Bright
	
	2
	1

	Dennie
	x
	2
	1

	Jerke
	x
	3
	

	LaBonde
	
	
	3

	Norton
	x
	3
	

	Williams
	x
	3
	

	McCloughan
	
	2
	1

	Becker
	x
	2
	1

	Clark
	x
	2
	1

	Gazlay
	x
	3
	

	Koelzer
	x
	3
	

	McCambridge
	x
	2
	1

	Olson
	x
	3
	

	Werner
	
	2
	1

	Solin
	x
	3
	

	Miller
	x
	3
	


2. Presentation:  Pinnacol, Edie Sonn Vice President of Communications and Public Affairs
a. Goal to expand outside of Colorado, legislative action.

b. Recap of past efforts to privatize.

c. New leadership, new priorities and focus.

d. Best workers comp systems in County.  11th lowest cost in the country.

e. Problem Pinnacol faces – 100 years old business model.  Still subject to restrictions put in statute 100 years ago.

f. Currently – many businesses do business outside state. (operations out of CO)

g. Duty to organization to be positioned to operate affectively. 

h. Would set up a for profit entity outside of CO.  Only workers comp and related services.  No more than 3% of admitted assets.

i. Currently assets amount to 2.4 Billion – 3% is no more $75M in subsidiary (total amount) 

j. Only about 24 states open for providing coverage. Propose to expand to probably one state per year.

k. Reason policy holders like Pinnacol is because of degree of service offered.  Local knowledge and wellness programs.  Want to have those same services in other states.  Propose slow roll out.

l. Questions:

i. Allard - Do they have to have presence in CO?

1. No they would not have to have a CO presence.

2. Not enough in another state to make economics work if covering only companies with CO ties. 
ii. Olson – currently companies out of state with employees in CO, who covers them?

1. Depends, if company outside is licensed in CO they cover local employees.

2. 7 other state work comp funds licensed in CO.

3. Almost every state has a state chartered workers comp fund  

4. Over last 15 years the picture of state chartered works funds have changed. Some privatized, some created joint ventures.  

iii. Williams – how does tax revenue flow?  Where do dollars go?

1. Subsidiary – would pay state and federal taxes in state licensed.  

2. Returns will come back to CO.  Will pay tax on returns in CO.  

3. Tax on return in investment and profits from that.

4. Cost of taking all (highest risk) outweighs cost of being tax exempt.  

iv. Sponsors – Angela Williams in House. (chair of business committee) 

v. Opposition from big private companies.

vi. Climate at the capitol is you have to work with Labor unions.  Looking at options to work with unions to also benefit policy holders. (not through legislative process)

vii. Gazlay – what is the number that would be interested in taking policy out of CO?

1. No hard number at this time.  The key is the people who leave or don’t come.  Agents have been alerting of problem.  They are driving message.  

2. Williams – Division of Insurance would know.  They have data.

a. They have numbers of covered businesses but not locations.  

viii. Gazlay – skeptical as policy holder, worked for national company (44 states) advantages of home state provider evaporate when expanding.  Do not see advantage only risk.

1. Advantage to policy holder – for first time in last few years announced rate decrease and general dividend to policy holders.  Purpose of investment is strengthens Pinnacol as a company. Will continue to reduce rates. (strengthens financial position) 

2. But there is risk out of State (Gazlay)

a. Mitigating risk… bumpers in legislative language.  (no more than 3% of assets) 

b. Guarantee funds exists to take care of things if insurer becoming insolvent. 

c. Will look at geographic proximity, number of CO business, regulatory environment, and business climate before going into another state.

d. Want to set up on the ground in other states to provide service to all policy holders.  (same benefits and advantages)

e. If not all 50 states, what’s the point?  This is not a silver bullet.  This is the business strategy that makes the most sense at this time.  If we only operate in CO, will continue to see market share erode. 

3. Consent Agenda 

a. Minutes from January 21st board meeting

b. MSP Tool/Dennie to support.

i. All Support.  Motion passes.

4. Reports –
a. Financial – Allard

i. Deposit paid for event in Denver in March.

ii. Bills paid.

b. Legislative update- 

i. Build a better CO has submitted several constitutional questions for ballot.  All pertain to initiative process.  (# of signatures required, # of signatures from geographic representation, 55% amount of votes to pass initiatives) 

1. Require at least the proportion number of voters in district to fit state wide incentive.  

2. Tool – why senate districts?  Complicates it!

a. Becker – if congressional districts it could have still been done on I25 corridor.

ii. Pot sales exceeded a billion in 2015.  (total sales) All those funds are dedicated for specific purposes. (not transportation)

iii. Parental leave moving to Senate.  Pay equity bills coming.  Provisions of bills being driven by national effort.  (model legislation)

iv. Hospital Provider fee still out there. Cadman confirmed no wiggle room.  Done.  Asked AG for formal opinion on HPF and its legality.  Unclear whether she will respond.  NFIB has opposed HPF.  (first group to formerly oppose)

5. Bill Review

a. HB16-1001  State Contr Certify Compliance With Equal Pay Laws

i. Bill review by: Grant, Waldo, McCloughan

ii. Grant – recommend oppose.  Review bill language.  Think it is onerous.  Employee should be responsible for how they pay employees.  

1. Includes any governmental entity (cities, etc.)

iii. MacCambridge agrees.  

iv. MSP Toll, Grant to OPPOSE

1. All support motion. 

b. SB16-096  Creation Of The Pay Equity Commission
i. Bill review by: Grant, Waldo, McCloughan

ii. Grant  -

1. We opposed former legislation 

2. Review of legislative language.  

3. As an employer, heard nothing from commission.

4. MSP Tool/Jerke to oppose.

a. All Support motion.

c. SB16-076  Repeal Employment Verification Standards
i. Bill review by: May, Clark, McCambridge

ii. Gazlay – from Delgrosso, after I9 form you have to complete CO form.  Report to state by paper.  Standards duplicate all federal standards.

iii. Williams – this is about immigration. (legal to work) 

iv. Gazlay – recommending we support.

v. MSP Gazlay/Allard to support.  

1. Solin – not aware of objections.

2. Jerke – has this been worked through by Labor?  

3. All support motion.

d. HB16-1156  Extend Pay Transparency Protection All Employees
i. Bill review by: May, Clark, McCambridge

ii. Part of this package.

iii. Williams – it forces businesses to make wages transparent. Conflict that state institutions have available what everyone is paid.  We don’t want employers to do that.  

iv. Gazlay – review of bill language. 

v. Becker – no Senate sponsors.

vi. Clark – as employers tell employees not to share pay, oppose this bill.  

vii. Solin – no reason not to oppose

viii. MSP Clark/Olson to oppose.

1. All support motion.

e. HB16-1166  Prohibit Seeking Salary History For Job Applicants
i. Bill review by: Dennie, Gazlay, Werner  

ii. Dennie – shared language of bill.  Bill has nothing to do with summary.  We are all supportive of fair wages aside of gender.  It is all about wages for women.  Valuable for employers to seek employment history.  Think we should oppose.

iii. Gazlay – no fiscal note, asking for salary history would become an unfair labor practice.  Agree to oppose.

iv. MSP Dennie/Waldo to oppose.

1. All support motion. 

f. HB16-1167  Colorado Family First Employer Act
i. Bill review by: Allard, Williams, Gazlay 
ii. Williams – shared language of bill.  Award from Governor, all you have to do is turn business over to Governor.  You get a plaque.  (paid leave, access to childcare) Recommend oppose.

iii. Gazlay – expands government.  Let workforce decide.
iv. MSP Jerke/Norton to oppose. 

1. All support motion. 

g. HB16-1016  Using Multiple Measures Of Student Academic Growth
i. Bill review by: Williams, Bright, Gazlay 

ii. Williams – likes bill! Takes 10million from state education fund, allows local schools to develop and determine how to test students.  (grant dollars for districts to test)

iii. Young is sponsor in house.  

iv. Jerke – doesn’t this take away from standardized testing, where you can compare outcomes.  

v. Williams – trusts board of education.  This wouldn’t impact younger than 5th grade.

vi. Gazlay – feels like erosion of bills that hold teachers accountable.  

vii. Olson – way to minimize impacts of common core?  

viii. Norton – talking to Young, it is a way to take ability to compare.  Do not agree to take money from school fund.  This is creating more tests that don’t have any standardization. 

ix. Gazlay – is Young getting any support?  

1. Norton – he wanted to see if there was a way to get things moving.

2. We could monitor.  Need Young as an ally.  Want to know more about it and where it goes. 

x. MSP to Jerke/Norton to monitor. 

1. All support motion. 

h. HB16-1087  Increase Vendor Fee For Collecting State Sales Tax
i. Bill review by: Allard, Olson, Werner  

ii. Olson – no objection, 

iii. Becker – should have gone to state affairs.

iv. Gazlay – supportive.

v. MSP Gazlay/MacCambridge to support. 

1. All support motion.

i. HB16-1138   General Fund Transfers For State Infrastructure
i. Bill review by: Tool, Norton, Koelzer 

ii. Tool – relates to SB228, once triggers state for transfers if interrupted it stops. This bill allows that transfer to continue. Provision that extends what money can be spent for… it would include repair and maintenance.  We are trying to limit 228 money to new infrastructure.  We should support but try for amendment.  We should follow JBC and draft position they are talking about.  JBC is looking at 228 funding.  Appropriate now to address memo from Zeigler.

iii. Gazlay – isn’t intent for more flexibility?

iv. Tool – we want it to be for infrastructure. (new infrastructure not O&M)

v. Solin – all provisions included here are what was included in TRANS bill language.  As a stand-alone this doesn’t make sense.  It was set up as give back in TRANS bond process.  

vi. Becker – giving moving pieces should we take a position on this?

vii. Norton – getting off track a bit, there is a standing policy they will not increase federal lane miles.  When you increase lane miles under federal act that is an O&M change.  If you restrict to new, what is new vs O&M expense. As everyday person, O&M is pot holes and repairs but they have to be able to define to new capacity in terms of lane miles you can add.  

viii. Motion to support conditionally based upon discussion to make it clear for new capacity and that we support subject to what happens with JBC position on 228.  MSP Tool/Allard.  

1. Solin - Discussion on JBC memo.  Outlined a path by which 228 could be adjusted to provide certainty for transportation.  There was a third recommendation to take money annually for that purpose.  Memo went into length and background.  Longer period of time for transfers.  Some measure or level of assurance for dollars appropriated.  

2. We are looking at $100M but driving to $150M, pushing to $200M but that was a high goal.  

3. Encouraged by conversations and movement in JBC.  Continue discussions with Young are important!  

4. Becker and MacQuiddy brought it up to Young, he dodged it.  He is not on board yet.  He’ll hear about it.  

a. Please do not go out to anyone that we have $100M or $150M.  

5. Norton – had dinner with Young and discussed a bit.  (week before memo released)  He is guarded in public conversation but sees as a way it may be able to get done. He is working hard to find way to meet a minimum.  Shared 10 years was minimum, should really look at 20 years.  You have to have a general fund back up over and above 228.  

6. Call for motion.

7. All support motion. 

a. Final comment – Tool, assigned to state affairs.  (kill committee) 
6. Working group updates

a. Water committee

i. Updates to website.  Grant to work with Amanda.

b. Workforce 

i. Updates made to website.

c. Energy 

i. Nobel announced loses. 

ii. Jerke - More production in Weld in 2015. (than 2014)

iii. Becker – Saudi’s and others working to wipe out fracking.

iv. Norton – dollars from foreign parties to environmentalist to work against fracking. 

d. Transportation 

i. Solin – met with west mountain corridor.  Push back from commissioners about education dollars and other who.  (Ryan from Eagle county and Gibbs Summit county)

ii. Vail county chamber and Jeff Co Eco Dev and others joining on board.  

iii. Request to go to Grand Junction.  Seeking others support to travel.

iv. Event/meeting with Baumgardener… set up beautifully.  He wanted to free flow conversation.  It was horrible.  Missed opportunity.  They wanted presentation to them.  Will work on regrouping him and trying again.

v. Delgrosso has been a great partner.  Will work on sponsors once there is more definition.  

vi. Transportation is focus for session.

vii. CO Contractors were looking at option on Sales Tax increase.  Working on better aligning efforts.  Meeting again next week.  Phone call today.

1. ¾ cent. 57% support in polling for increase.  Reasonable number.  A little skeptical of polling.  

a. Pollster says would be preferred to not list specific projects. Creates some doubt on other results and data.

7. Events

a. Legislative breakfast – 

i. Tool – great.  8 participated. Waldo said we should do every month.  We get legislators there. 8 attended.  Good idea to do this Jan, Feb and March!

ii. Affordable.

iii. Waldo – Ginal even gave a hug!

b. Dinner in Denver

i. Save date. March 23rd.  Contract in place with Palette’s at Denver Art Museum. 

ii. Registration open soon! Finalizing cost per person at $60. NCLA to host legislators.  

8. Other:

a. Norton – Weld County sent out letter of support on Highway 49 project.  (want authority to limit as opposed to entering IGA) Think counties and cities should have same authority. 

b. Access control is negotiated between HW and City.  As Hudson, Kersey and others want access off road. (lights, safety projects in city limit) 

c. They want authority rather than IGA.  Greeley can’t support giving county authority. 

d. Becker – believe we’ll hear more.  Strong issue for counties. 

9. Question – Tool – on bills that we’re not getting to… are any coming up for hearing.

a. Becker – will take another 10 minutes.

b. Grant – need to talk about Amend 69.  

i. Becker – town meetings coming too! 
ii. Solin – we’ll work on presentation on Amend 69. 

10. Back to bill review

a. HB16-1148  Health Benefit Exchange Rules and Policies
i. Bill review by: Dennie, Tool, Bright 

ii. Tool – shares background and legislative language. Suggest support.  Good public policy.  Kefalas supporting. $75,000 position to be absorbed. 

iii. Olson – who has oversight now?

1. Oversight committee.

2. Gives them more control.

iv. MSP to support Tool/Dennie

1. All support.

b. SB16-046  Preserve Options Respond EPA Clean Power Plan Rule
i. Bill review by: Jerke, Maxey, MacQuiddy

ii. Jerke – clean power plan bill, something none of us like, deals with EPA mandates. Guessing based on sponsor that it is the friendliest. 

iii. Solin – modification of 2015 bill.  It makes sense.

iv. MSP to support Jerke/Norton.

1. All Support motion.

c. SB16-054  Local Government Minimum Wage
i. Bill review by: Norton, Koelzer, Olson 

ii. MSP to oppose Norton/Olson – no discussion. 

1. All support.

d. SB16-061  Ratepayer Protection Carbon Dioxide Increased Cost

i. Bill review by: Maxey, MacQuiddy, Jerke 

ii. Jerke – details on bill.  Funded by stationary management control fund. 

iii. Gazlay – we’re going to pay for it. (rate payers) Nice effort but doesn’t accomplish anything.  

iv. Jerke – suggest monitor.

v. MSP to monitor Jerke/Williams.

1. All support.

11. Comments and other.

a. Miller – process used for bill assignments, use interest and expertise grid.  If concerns or questions on how bills are assigned please let Miller know.  

b. Becker – Kefalas is involved with EPIC (invest in children), email to get with David Stubs.  As courtesy should follow up. Engage where we can!

c. Tool – anything else from coalition last night?

i. Discussion by Solin on appropriation of dollars for state of Colorado.  

ii. Clark – 45 minutes of mind numbing stuff.  Not a whole lot coming.

iii. Becker – atmosphere of cynicism. 

iv. Solin – get sense CDOT is looking and being active in finding dollars. 

v. Becker – summary:  CDOT looking at possibility of adding an addition shoulder lane.  From 402 to 14 as way to do something.  Cost $192M.  

12. Adjournment at 9:15am by Acting Chair Becker.[image: image1.png]


[image: image2.png]


[image: image3.png]




