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MINUTES - draft
Board of Directors Meeting 
March 3, 2016
7:30 a.m. – 9:00 a.m. 
Loveland Chamber of Commerce 
NCLA Vice Chair – Bill Becker
1. Meeting called to order and quorum established by Vice Chair Becker at 7:35am.   
a. Quorum established at start of meeting.

b. Board attendance recorded on tracking worksheet.
c. Guests – Ann Hutchison, Fort Collins Area Chamber of Commerce.
	Name
	March 3, 2016
	Total attended in 2016
	Total absent in 2016

	May
	Not present 
	3
	1

	Allard
	x
	4
	

	Grant
	x
	4
	

	Maxey
	x
	1
	3

	Tool
	x
	4
	

	Waldo
	Not present 
	3
	1

	MacQuiddy
	x
	3
	1

	Bright
	x
	3
	1

	Dennie
	Not present
	2
	2

	Jerke
	x
	4
	

	LaBonde
	Not present 
	
	4

	Norton
	x
	4
	

	Williams
	x
	4
	

	McCloughan
	Not present
	2
	2

	Becker
	x
	3
	1

	Clark
	x
	3
	1

	Gazlay
	x
	4
	

	Koelzer
	x
	4
	

	McCambridge
	Not present
	2
	2

	Olson
	x
	4
	

	Werner
	x
	3
	1

	Solin
	x
	4
	

	Miller
	x
	4
	


2. Consent Agenda 

a. Minutes from February 18th board meeting

b. MSP Tool/Maxey to support.

i. All Support.  Motion passes
3. Reports –
a. Financial – Allard and McCloughan 
i. Money in the bank. $31,000 in I25 account, $1056 in checking account.  Reserves at $2000.  
ii. Accounts receivable over $7000+
iii. Bills paid.
iv. MSP Tool/Olson to approve financial statement. 

b. Legislative update- Solin 
i. Hospital provider fee opinion from AG is legal – able to shift to enterprise.  Renewed hope that HPF was an option. Most were of the opinion that it was a done deal.  Conversations with Hullinghorse’s and Cadmen’s chief of staff.  Republicans have left a small window to negotiate.  Failure on transportation is not an option.  Governor and Democrats are willing to negotiate.  Requires Republicans to compromise too.  Still 71 days in the session.  Hullinghorse will drop a bill on HSP before budget. Continuing dynamics to position TRANS bill at the appropriate time.  Going back in the field with a poll next week, Solin offered to include a couple questions.  They are considering that option.  Time is running short to be included.  

1. Tool – would argue that they would lose the majority if the Republicans if they don’t compromise.  

ii. Build a Better CO have submitted ballot questions, including debrucing.  They are moving forward with three. 
c. Transportation Update – Fix North I25 update from Koelzer

i. Working to position bill.  Hung up because of HPF and best strategy for when to drop bill.

ii. Norton and Solin met with Kefalas and Kathy Gilliand.  Working to build relationships.

iii. May is making presentations.

iv. Koelzer and MacQuiddy met with Greeley City Council.  They gave $10,000.

v. Loveland Council gave $20,000

vi. Fort Collins Council gave $30,000

vii. Meeting hosted by Commissioner Donnelly – presented proposal for interim solution, bridge repairs for two bridges. (railroad and Poudre river) $35M project.  Want to have a third lane added north of 402.  Jersey barrier to add third lane.  Will not be a free lane.  

1. May concerned it could detract for bigger project.

2. Tool – thought it was a good meeting.  They would have to do this part of the project anyway.  (part of detour during construction of third lane) Raised concern that this is not a long term solution, if has to be done anyone why not do it now? 

3. Gazlay – have to give them credit on getting creative on solutions.

4. Solin – focus for CDOT is finding solutions for I25 North.  

5. Becker – asked Herman about Lundberg about transponders, it was conveyed that there was a more pragmatic view.  Working to comply.  Not as big of deal as first considered. 

6. Olson – road was built as HOV lane, switching from intended HOV use to money making use.  No incentive to use it as an HOV lane.  (increasing to 3)

7. Tool – they manage the rate, fluctuates to move people into those lanes.  Higher rate as traffic increases.  

8. Norton – they are not using that for revenue.  You set a speed for buses to get through there.  Contract with RDT to move through at 45 miles per hour.  That determines price.  If you can’t get that price in a 2+ you have to move to 3+.  Does not have to do with revenue gain but has to do with speed maintained to get from one end to another.  Have to be able to maintain bus traffic at a set speed. Incentive is to operate to get maximum volume.
9. Werner – Last year they took the HOV lanes that were +2 or +3.  They require transponder for even HOV participate.  

10. Becker – noteworthy that tolling charge is done to manage traffic flow.

viii. Norton – Saine’s bill reviewed.  Pass legislation, get on with it.  They need to trust the department or get a new department.  Concerned HPF will be a short term answer and will not solve the problem. Need long term funding with level of guarantee or you won’t get bonding.   Long term funding is necessary for bonding and necessary to get the job done.  They are doing another poll.  Will have comparisons.
ix. Koelzer – more from report.  Olson (CDOT) shared that they are applying for TIGER grant (federal dollars).  If they do the interim lane and they toll part of it, it will give more data (revenue data) that may want to work on other sections.

x. Koelzer – last night at elected officials meeting, Olson (CDOT) brought up that everyone needs to be aligned on position regarding tolled lanes.  Learned that there is FAST Lane funding (freight funding) could be applied for in April.  CDOT is not interested in applying.  MPO interested in applying. It is for projects over $100M.  Worry about the scatter shot approach…. Groups doing different things.

xi. MacQuiddy – groups are all fragmented. Gilliand believes needle will not move until everyone is aligned.  

1. Solin – seems that everyone is focused. 

2. Norton – people are going in to talk to groups to about not agreeing with NCLA actions.  Weld Co and Larimer Co Commissioners don’t agree.  

3. Tool – believe there are potentials that could be brought in to mix.  We don’t know what the package looks like that will bring funding.

4. Norton – that doesn’t give clear direction.

xii. Maxey – we are 18 months. We have moved needle.  Stay focused.  We’ll be here longer than any elected officials will be.  

xiii. Becker – another elected officials meeting in a month.  

d. Solin – thanks to Maxey for bringing in CAIC.  May presenting to them today.  

i. Maxey – meeting Monday afternoon with motor carriers.  Will hear their funding source.  They are looking at changing the base ownership tax.  Will work on getting funds out of them.  Will share updates and hear their plans. 

ii. Jerke- is general fund alive for this session?

1. Solin – depends on revenue forecast (March 18th). They are optimistic.

2. Jerke – heard from Saine last week that it was dead. 

3. Tool – drive from JBC to include.

4. Solin – she may have been referring to Delgrosso’s bill that changed 228 funding to be spent on operations.  It did have a general fund connection.

e. Build a Better CO effort – update from Solin 

i. Debrucing – conversation with Berry, they will drop three proposal.  (Slight modifications between) 35% transportation, 35% education, 30% mental health and social services.  They want to meet with NCLA to look at polling.  Want to collaborate on efforts to debrucing.  Want to build in bonding.  They are hopeful that this can be alternative to Hospital Provider Fee.  (like RefC.)  She is sending projections for longer term percentages.  Will share with NCLA.  

ii. They including in poll the sales tax questions.  It did not get better than 50%.  3/4cent sales tax (got question from Tony).  NCLA including a question on sales tax. Been skeptical of CCA’s numbers.  But still a little surprised.  

1. Maxey – important to look at language.

2. Solin – they usually use ballot language to get accurate reading on reaction.

f. Good conversations with Kefalas and Hodge.
4. BILL Review 
a. Industry infrastructure grant program HB16-1288 (Kraft-Tharp/Tate)   

i. NCLA Bill Review: MacQuiddy, Gazlay, Grant
ii. Presented by: Gazlay.  Ok if there is not a fiscal note.  Until they put dollars hard to pick side. 
iii. Discussion
1. Grant – industries aren’t listed, who will benefit.  Concept sounds good.
2. Tool – Tate is new.  
iv. MSP Gazlay/MacQuiddy to monitor.

v. NCLA Position: MONITOR
b. Computer science and digital literacy  HB 16-1291 (Lontine & Duran/Hill & Johnston)
i. NCLA Bill Review: Bright, Williams, Grant 

ii. Presented by: Williams.  No fiscal note.  Apparently someone offering a program in computer literacy.  Trying to make the state pay for this program. Objection that teachers are already required to do continuing education.  Would not bother with it.
iii. Discussion

1. Grant – not sure we need state legislation, not out of committee.  No fiscal note.  
2. Bright – a lot of teachers that do not have these skills.  (been in system too long) Positive piece is that it incentives teachers and districts to incorporate skills and be high tech and use technologies. Suggest monitor.

3. Norton - we should not support it.  These don’t have fiscal note.  We don’t need more school legislation.  Allow schools to create their own programs. 

4. Maxey – more unfunded mandate.   

iv. MSP to oppose by Norton
1. Williams amend to monitor. 

2. Norton does not agree. Drop from review.  

3. Grant – hire a teacher that knows how to do it and let them teach.  

4. Norton – withdraw motion.

v. MSP to monitor Bright/Grant. 

1. All support.  Two in opposition. 

vi. NCLA Position: MONITOR
c. Incentives for student success HB16-1289  (Esgar & Duran/Crowder & Garcia)
i. NCLA Bill Review: McCloughan, Tool, Koelzer 

ii. Presented by: Tool – clue in title of bill.  $1M grant program per year for two years. (pilot program)  Doesn’t make sense. What they are supposed to be doing! (school district) No fiscal note.  If dollars come from general fund we should oppose. Suggest oppose.  
iii. Discussion

1. Koelzer- do not think we need to oppose.
2. Werner – incentive does not mean it is Economic Development.  Who is churning this out of Department of Labor?  We need to be careful of (who’s name is on the bill) and possibly monitor rather than oppose.  

3. Williams – two year pilot program, is there anything built is to show success or failure. Report annually to General Assembly.

4. Norton – need to oppose these things.  Important to get money to schools but not tie it down.

5. Jerke – appropriations use to kill these (A-H) before breakfast.

6. Williams – most of this is already in statute.  

7. Tool – all former legislators (4) saying it’s a joke.  

iv. MSP to oppose Norton/Tool 

1. Motion passes. One in opposition to bill.  

a. Bright – these are not our focus.  They do not have relationship to business.  

2. Grant – we have a workforce committee.  They can review and make a statement on these.  

3. Norton – maybe we need a motion to monitor all of them.

4. MSP to monitor B-H Norton/Maxey.  Override opposition to HB 1289.  NCLA workforce committee to make recommendation to board in two weeks.

a. Olson – would like to have board look at those that are relative to business.  (apprentice bills)

b. Tool – newly introduced.  Haven’t been assigned. No fiscal notes. 

c. Workforce committee to report back in two weeks. 

5. All support motion.

v. NCLA Position: MONITOR. 
d. Apprenticeship study HB16-1287 (Rosenthal & Wilson/Cooke & Kefalas)
i. NCLA Bill Review: Clark, Werner, Gazlay

ii. Presented by:

iii. Discussion

iv. NCLA Position: ______________________

e. Extension of ReHire Colorado HB16-1290 (Esgar & Kraft-Tharp/Hill & Heath)
i. NCLA Bill Review: Becker, Waldo, Allard

ii. Presented by:

iii. Discussion

iv. NCLA Position: ______________________

f. Tax credit for apprenticeships HB 16-1301(Garnett/Scheffel)
i. NCLA Bill Review: Allard, Olson, Tool

ii. Presented by:

iii. Discussion

iv. NCLA Position: ______________________

g. Colorado Workforce Innovation and Opportunity Act  HB 16-1302  (Duran & DelGrosso/Newell)
i. NCLA Bill Review: Tool, Werner, McCambridge 

ii. Presented by:

iii. Discussion

iv. NCLA Position: ______________________

h. Aligning student academic plans with career pathways SB16-079 (Martinez Humenik & Todd/Young)
i. NCLA Bill Review: Norton, MacQuiddy, Grant

ii. Presented by:

iii. Discussion

iv. NCLA Position: ______________________

i. Clarifying license pathways for mental health professionals HB 16-1103 (Kraft-Tharp & Landgraf/ Martinez Humenik & Todd)
i. NCLA Bill Review: Koelzer, Bright, Olson

ii. Presented by: Bright – bipartisan support.  On surface sounds ok.  
iii. Discussion

1. Solin – all of these bills are in package of workforce bills. Narrow in industry.
2. Olson – licensure restricts entry into profession.  What is the need driving this?  

3. Hutchison – conversations from Health Sector Partnership.  Demand for mental health workers to meet demand.  Pathways to those fields are confusing and often times at odds with each other.  Sounds like it helps clear pathways to have undergrad majors (sociology, psychology) get a job.  Hiring people out of state to meet demands.

4. Williams – would like chance to read bill.  From DORA perspective, it is a mess.  Profession is a cluttered mess.  Would like to support it.

5. Becker – not hearing opposition.

6. Gazlay – it looks like a clean up of existing system. 
iv. MSP to monitor Olson/Gazlay

1. All support motion. 

2. Comment – Bright.  Fire drills, earthquake, tornados.  Now have to do active shooter drills.  Mental health is a real concern.  
v. NCLA Position: MONITOR
j. Qualifications for licensed electricians HB16-1073 (Duran & DelGrosso/Scheffel & Guzman)
i. NCLA Bill Review: Maxey, Jerke, Clark 

ii. Presented by: Maxey – two part bill. Requirement for training of electricians.  Code is changing.  Will have cost to both private and public sector 
iii. Discussion

1. Clark – technology changes.  Makes sense.  Should be doing anyway to keep up with standards.  Not sure where money comes from.  (minimal impact on DORA)
2. Jerke – not sure how it would take 24 hours.  (3 days) Seems overkill. Requires every town and city to require development standard and procedures.  This will be a local mandate on local governments to comply.

3. MacQuiddy – worry about getting industry specific.  Is that what we want to do?

4. Bright – what do chamber members feel?

5. Maxey – we can defer, since it is industry specific. 

6. Olson – having continuing education won’t resolve those issues.  Industry that capitalizes on high cost education. 
iv. MSP to monitor Clark/Jerke 

1. All support motion. 

v. NCLA Position: Monitor. 
2016 NCLA Legislative Tracking Report. 
5. UPDATES

a. Regional Economic Working Teams

i. Transportation & Fix North I25 – discussed during legislative report. 
ii. Workers – have an assignment 
iii. Water – 
1. Grant – sharing language on website that needs to be edited.  Miller will make changes to website.  Links on ncla.biz for more information.

2. Request for committee member to review language before leaving today.

iv. Energy

1. MacQuiddy – update going to committee members for language/wording.

b. Events Updates
i. Dinner in Denver

1. Registration open for March 23rd.  Contract in place with Palette’s at Denver Art Museum. Guests will be invited by the Chambers – boards and Friends of Business. 
2. Cost per person at $60. NCLA to host legislators.  
3. Cash bar. 

4. Legislators – Solin to confirm by Friday, 3/11. 
c. Relationship Updates 

i. Follow up with legislators on March 23rd 

ii. Solin and Miller to review list of legislator relationships.  Will share with board. 
6. Upcoming meetings and Events.
a. March 10th - Executive Committee Meeting 7:30am & Legislative Update Call 8:30am

b. March 17th - NCLA Board Meeting -Loveland Chamber 7:30am

c. March 23rd – Dinner in Denver

d. *March 31st - NCLA Board Meeting -Loveland Chamber 7:30am

7. Announcements 

a. Grant – NCEA question on bylaws.  Were the changes approved?

b. Becker – all three chambers approved changes to bylaws.  Will be at a meeting with Mary Atchison (NCEA) tomorrow.  Will share updates.  

i. Norton will be attending also.

c. Miller – new bylaws will be posted to website. Will make pdf to share with board.

8. Adjournment at 9:00am by Acting Chair Becker.[image: image1.png]
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